TEXHUYECKOE 3AJIAHUE

HA YCJYTH TPeHepa 1o NPoBeJAeHUI0 TPeHUHTOB 10
OM3HeC-INIAHMPOBAHHUIO 1JIs1 OeHe(pUIITAPOB
NnpoekTa (Bjaageablbl MUKPO-MAaJIbIX
NpeANPHUATHII), ¢ KPATKOCPOYHBIM MEHTOPCKUM
CONPOBOXKIEHHEM B paMKax npoekTa «ConuanbHo-
IKOHOMMYECKOe Pa3BUTHE YSI3BUMbIX
AOMOXO03AHCTBY.

HaumenoBanue opranusamun: O6mectBeHHbI DoHA

FSDS

IIpoekTt: ConuanbHO-3KOHOMHAYECKOE pasBuTHE
YSA3BUMBIX JOMOXO3SHCTB.

MecTo peanu3anuy KOHTPAKTA:

1. Tpenunru Ha MecCTax, c MOCIEAYOLIAM

KpaTKOCPOUYHBIM MEHTOPCKHM COIPOBOXICHHEM B
CIIEYIOIIMX LIEJIEBBIX PETUOHAX IPOEKTA!

bumkek — 1 TpenuHr;

Barkenckas 001acTh — 2 TPEHUHTa;
Hccpik-Kymbckas 0051acTh — 2 TPEHUHTA;
Kanan-Abaackas o6actb — 1 TpeHUHT;

Omuckast ob6nacts — | TpeHUHT;

AHnmxaHCKast 00J1acTb — 2 TPCHHUHTA.

HomxHocTb: Tpenep / MeHTop 1Mo Ou3Hec
TUTAHUPOBAHUIO.

Cpoxk peamuzanuu T3: 12.02.2024 — 12.03.2024 rT.

YcaoBus peanu3anuu KOHTPAKTa

e B KOHTpaKT AOKHBI OBITH BKIIIOUEHBI BCE PACXOIBI,
CBS3aHHBIC C BBINOJHEHUEM TEXHUYECKOTO 3aJaHusl,
BKJIOYasi aBMAOWIIETHI, TPAHCIOPT, MPOXUBAHHE,
MMTaHHE TPEHepa.

B coorBeTcTBUM € 3aKOHOAATENHCTBOM KBIPrbI3cKOn
PecrryOnmku Bce HAJOTH MO HACTOSIIEMY JOTOBOPY
CUMTAIOTCS BKJIIOUYEHHBIMH B CyMMY KOHTpakTa, H
OTBETCTBEHHOCTb M0 YIIJIATe HAJOTOB, BOHUKAIOIINX B
CBSI3U C IaHHBIM KOHTPAaKTOM, HeceT McnoaHuTeNb.

1. O IPOEKTE

B suBape 2023 roma O6mectBeHasid Goun “Fair and
Sustainable Development Solutions” Hauan peanu3aunuio
MpoeKTa “ConnanbHO-3KOHOMHUIECKOE pa3BUTHE
VS3BUMBIX JTOMOXO03sMcTB”. IIpoekT HampaBieH Ha
paciupeHnue COLMANBHBIX | 9KOHOMUYECKUX
BO3MOXHOCTEH ysI3BUMBIX JoMoxo3siicTB  (IX) B
LIEJIEBBIX PErMOHAX MPOEKTa [Vl YIy4LIEHUs] UX YPOBHS
KU3HH.

eab  mpoekra: PaciidpeHue  COIMaIbHBIX U
SKOHOMHYECKHX BO3MOXKHOCTEH YS3BUMBIX
JIOMOXO3MCTB B IIEJEBHIX COOOIIECTBAX MPOEKTa IS
VIIYYIICHUS UX YPOBHS KU3HU.

TERMS OF REFERENCE

for the services of a trainer to conduct trainings on
business planning for the beneficiaries (micro-small
enterprises) of the project, followed by short-term
mentoring support within the framework of the
project “Socio-economic development of vulnerable
households”.

Organization name: Public fund FSDS

Project name: Socio-economic
disadvantaged households.

development of

Contract place:
1. On-site trainings, followed by short-term
mentoring support in the following target regions:

Bishkek — 1 training;

Batken oblast — 2 trainings;
Issyk-Kul oblast — 2 trainings;
Jalal-Abad oblast — 1 training;
Osh oblast — 1 training;
Andijan oblast — 2 trainings.

Position: Trainer / Mentor on business planning.

ToR duration: 12.02.2024 — 12.03.2024.

Conditions for the implementation of the contract

e The contract must include all costs associated with
the implementation of the technical assignment,
including air tickets, accommodation, meal, travel
costs of expert.

In accordance with the legislation of the Kyrgyz
Republic, all taxes under this agreement are
considered included in the amount of the contract, and
the Contractor is responsible for paying taxes arising
from this contract.

1. ABOUT THE PROJECT

Fair and Sustainable Development Solutions Public
Foundation launched the “Socio-economic
development of disadvantaged households” project in
January 2023. The project aims to expand the social
and economic opportunities of low-income households
in the target regions of the project to improve their
livelihoods.

Project goal: To empower disadvantaged households
in the vulnerable communities of the project for
improving their livelihoods.



Pesyabtar 1. VYsa3Bumble pomoxossictBa (IX) B
LEJIEBBIX COOOLIECTBAX NPOEKTa YCIEIIHO MOIYyYaioT
J0XOJ] UePE3 MaJIble U CpeIHUE OU3HEC-IIPOEKTBL.

Pe3yabTaT 2. Va3sumeie JIX B IeNIeBBIX COOOIIECTBAX
MPOEKTa YCICIIHO Peaau3yloT COLUAIbHO 3HAUYKMMBIE
MPOEKTHl 4YEpe3 Y4YaCTUE B MECTHBIX HMHHUIIMATHUBHBIX
rpyImnax.

1.1. Ilpsimbie OeHeduIIHAPBI IPOEKTA

e bespaborHas Mononexs B Bo3pacte 16-36 iner,
MOJIOJICKb c HEPETYJISPHBIM JIOXOJIOM,
BEPHYBIIHECS MOJIOJbIE MHTPAHTBI, MOJIOJICKD C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH W MOJIOJIbIC

JKEHIIUHEL.
e JKeHIIuHBI BCEX BO3PACcTOB C OCOOBIM aKIICHTOM Ha
0e3pabOoTHBIX, MHOT'OAETHBIX ’KECHIIMHOB,

BEPHYBIIUXCS MUTPAHTOB.

1.2. IlapTHepsl N0 peaju3aliy MPOEKTA.

[Ipoekt paboTraeT ¢ MECTHBIMH MapTHEPaAMH IO
peanuzanid B I1ENEeBbIX pailoHax mpoekTa. IIpoekT
Tak)ke padoTaeT C OpraHaMH MECTHOTO CaMOYIIPaBIICHH
u MPEACTABUTEIISIMU roCyJJapCTBEHHOTO,
OOIIIECTBEHHOTO0 W YaCTHOTO CEKTOpa 4epe3 MapTHEPOB
0 peayn3anny IPOeKTa.

2. IIEJIb TEXHUYECKOI'O 3AJIAHUA:

OObyuenne OeHepUIMAPOB MpOEKTa (Mallble U CpPEeTHHE
OpeanpusTus), OW3HEC IUIAHMPOBAaHUIO MO (opmary
Ou3Hec-IJIaHa, C  MOCIEOYIOUINM  KPaTKOCPOYHBIM
MEHTOPCKHUM COIIPOBOXKACHUEM B IopaboTKe
JKU3HECTIOCOOHBIX OW3HEC IUIAHOB [UIS  PACITHPCHHS
OusHeca.

3. OBBEM PABOT U O KUJAEMBIE
PE3YJIbTATBI

KoMrmuiekc BBITIOTHEHHBIX pa0OT JOJKEH BKIIOYATh
CJICTYIOIINE ATAMbl PAOOTHI:

o IloaroroBka kK NMPOBECACHUIO TPDEHUHTOB:

- H3yuenue cyuiecTByOLIUX yU4€OHBIX MaTepHaIoB
U PYKOBOJCTB IO OW3HEC IIAHUPOBAHMIO IIO
¢opmary Ousnec tuaHa. [IpuMepbl OTAEIBHBIX
y4eOHBIX IporpamMm U ¢popMaToB OM3HEC INIAHOB
OymyT MIPEIOCTaBIICHBI 3aKa3unKoM
JIOIIOJTHUTEIIBHO.

- PazpaboraTe TPEHHHTOBBIM MOIYJb C YYICTOM
0cOOEHHOCTEH W XapaKTePUCTHK OcHe(pUIHapoB
NPOCKTa Ha KBIPIBI3CKOM U PYCCKOM  SI3BIKE
(ABYSI3BIYHBIN OUH TPEHUHTOBBIA MOIYJIb).

- CrpyKTypa TPEHHHTOBOT'O MOJYJIS JTOJKHA OBITH

e Women at all

Expected result 1. DHs in the target communities of
the project successfully generate income through small
and medium-sized business projects.

Expected result 2. DHs in the target communities of
the project successfully implement socially significant
projects through participation in local initiative groups.

1.1. Direct beneficiaries

e Youth at 16-36 ages with specific focus on

unemployed youth, youth with irregular income,
returned migrants, youth with disabilities and
young women.

ages with specific focus on
unemployed women, women with many children,
returned migrants.

1.2. Project Implementation Partners.

The project cooperates with local implementation
partners in the pilot regions of the project. The project
also works with local governments and representatives
of the public, public and private sector through project
partners.

2. OBJECTIVE OF THE TERMS OF
REFERENCE:

Training of project beneficiaries (small and medium-
sized enterprises) in business planning using the
business plan format, followed by short-term mentoring
support in finalizing viable business plans for business
expansion.

3. SCOPE OF WORK AND EXPECTED
RESULTS

The scope of performed work should include the
following stages of work:

e Preparation for trainings:

- Study of existing training materials and manuals
on business planning according to the format of
a business plan. Examples of separate training
programs and business plan formats will be
provided by the Client additionally.

- Develop a training module taking into account
the specifics and characteristics of the project
beneficiaries in Kyrgyz and Russian languages
(bilingual one training module).

- The structure of the training module should be



BBICTPOEHA CIIEIYIOIIUM 00pa3oM:

- Memoouueckoe nocobue ona mpenepa,
cooepircaniee ONUCAHUE NPOZPAMMbBL MPEHUH2A,
uenu u oxcuoaemovie pe3yibmamyl, MEmMoouKa
dopmut
Kpumepuu OyeHKu.

npoeedenuﬂ, KOoHmpoJisa Kaduecmea,

-  @opma  oOusnec-naama.
npocpamma 00ICHA NAPALIENbHO 66CHUCH HO
Kl0uesvim memam/pazoenam é popme ousnec-

niana.

Tpenunzosan

JlopaboTath u corjacoBaTh C 3aKa3udKOM paHee
MPEIOCTABIICHHBIN Kanennapnsiit [Tnan
o0y4yeHHsT H KpPaTKOCPOYHOTO MEHTOPCKOI0
COTIPOBOX/ICHUSI COTIIACHO YKa3aHHOMY IEPHOIY
B T3 - cpok peann3anyu KOHTPaKTa.

IIpoBeneHne TPeHWHroB B MWJIOTHBIX paiioHax
npoekTa corjacuo Kanennapuomy Ilnany:

BeImonHeHHe BCeX 3TAnoB pabdOT M YCIOBHIl B
METOJMYECKOM TIOCOOUH TPEHEPY.

IIpoBeicHHEe TPEHUHTOB B IIGJICBBIX PErMOHAX
MPOCKTA:

Buwxex — 1 mpenune, 0o 15-28 ynacmuuros;
bamxkenckas obracme — 2 mpenunea, 8 Kaxcoom
mpenunee 00 15-18 yuacmnukos,
Uccoik-Kyavckas obnacme — 2 mpenuHea, 6
Kaoscoom mpenunee 0o 15-18 ywacmuuxos,
HKanan-Abaockas obaacme — I mpenune, 0o 15
VUACMHUKOB;

Ouickas  obnacmv —
VUACMHUKOG,
Anoudicanckas  obnacmv — 2 mpenuned, 8
Kascoom mpenunee 0o 15-18 yuacmuuxos.

1 mpenune, oo 15

MeHnTopckasi IOJAEP:KKA 10 CONPOBOKICHHIO B
aopadoTke OM3HeC-IIJIAHOB OeHe(pUIIUAPOB
corjacHo Kanengapuomy Ilnany:

Kouncoanganusa "
pa3paboTaHHBIX B

Tpenepy HEOOX0MUMO MIPOBEPUTH
paspaboTaHHble OW3HEC-IUIaHBl HA MpPEAMET
HaIM4YUsT HeoOXoauMoi uHbpopmanuu B (opme
Om3HEC IJIaHOB.

MEeHTOpPCTBO B MOATOTOBKE Mpe3eHTALM OM3HEeC
unei.

[IpenocraBieHne onmcaTeNbHOTO OTYETA.

npeaocraBjaeHUuE
xoae BBIINIOJIHCHHUA

BCeX
T3

JOKYMEHTOB, BKJIIOYAs MeTOJMYECKoe Mocodue,
KOTOpOe coaep:KUT (hopMy OMUCATEIHLHOTO 0TYETA
TpeHepa.

APYI'ME YCJOBHUA 11O PA3JIEJTY OBBEM
PABOT U O)KUJAEMBIE PE3YJIBTATBI

built as follows:

- Methodological
containing a description of the training
program, goals and expected results, methods
of implementation, forms of quality control,
evaluation criteria.

manual  for trainers,

- Business plan form. The training program
should be conducted in parallel on key
topics/sections in the form of the business plan.

- Finalize and agree with the Client a detailed

Calendar Plan for training and short-term
mentoring support in accordance with the period
specified in the statement of work - the duration
of the contract.

e Conducting trainings in pilot areas of the project

4.

according to the Calendar Plan:

- Implementation of all stages of work and
conditions in the methodological manual for
the trainer.

- Conducting trainings in target regions of the
project:

Bishkek — 1 training, up to 15-18 participants;
Batken region — 2 trainings, each training has
up to 15-18 participants,

Issyk-Kul region — 2 trainings, each training up
to 15-18 participants,

Jalal-Abad region — 1 training, up to 15
participants,

Osh region — 1 training, up to 15 participants;
Andijan region — 2 trainings, each training up
to 15 participants.

Mentoring support in finalizing business plans
for
Calendar Plan:

business expansion according to the

- The trainer needs to check the developed

business plans to ensure that the necessary
information is available in the business plan
form.

- Mentoring in the preparation of presentations of

business ideas.

- Providing a narrative report.

Consolidation and provision of all documents
developed during the implementation of the
technical assignment, including a
methodological manual, which contains the
form of a descriptive report of the trainer.

OTHER CONDITIONS FOR THE SECTION
SCOPE OF WORK AND EXPECTED



JlomoTHEHUsT WK U3MEHEHUS B ONMCAHHOMY BBIIIIC
00BeMy paboT Wi 0TOOpakeHHE APYTUX aCHEKTOB,
M3BECTHBIX WCIIOJIHUTENI0, OYIyT COIJIACOBAHBI H
YTBEpXKICHBI B  paboueM TOpAIKE B  XOJE
WCTIONTHEHMSI JaHHOTO TexHudeckoro 3amaHusl.

. KBAJINMOUKAIINOHHBIE TPEBOBAHUA

3asBuTENH JOJDKEeH (a) COOTBETCTBOBATb
CIICTyIOIINM TPeOOBAHUSAM H BIIAJICTh:
e OOpazoBaHue B cdepe SKOHOMHUYECKHX HAyK U
On3Hec-aIMUHUCTPUPOBAHUE U MAapKETHHTA.
e OtrnuuHble 3HAaHWS B OONACTH  Pa3BUTHA
MpEeaNPUHUMATEIBCKIX HABBIKOB.
e HaBplkm u ompIT paboTel B NPOBEICHUU

TPEHUHTOB o HaIPaBJICHUIO ousHec-
IJITAHUPOBAHHME,

e OOmmpHBIE  3HAHWUSA  [EIEBHIX  PETHOHOB
MIPOEKTA.

e [IpoaeMOHCTpUPOBaHHBIA BBICOKUH ypOBEHb
nmpoeccHoHaI3Ma u CIIOCOOHOCTh paboTaTh
CaMOCTOSITEIbHO U B CIIOKHBIX CUTYalHsiX B
CKaThble CPOKH.

e OTIMYHbIE KOMMYHHKATHBHBIE U THCHMEHHBIC
3HAHUSI PYCCKOIO M KBIPTBI3CKOTO  SI3BIKOB,
SIBIISIETCSL 00SI3aTEIbHBIM.

e OnbIT npoBeAeHUs! GacHIUTallMd TPEHUHIOB U
CEMHUHApOB (ABJAETCS MPEUMYIIECTBOM).

e OnbiT paboTrel B Y30ekucrane (sBIsIETCS
MIPEUMYILIECTOBM).

6. CPOKU PEAJINZALIUU YCJIYT

Cpox peasmzaruu T3: 12.02.2024 — 12.03.2024 1.

MNPOLECC 1 CPOKHA INIOJAYH 3ASABOK

3asgBKM  NPUHUMAKOTCS  OT  YacTHBIX  JIHII,
VHAWBUIyAIbHO U B KOMaHJC. 3aMHTEPECOBAHHBIC
JUIa JOJDKHBI TPEJOCTaBUTh CBOIO 3asBKY uepes
ANIEKTPOHHYIO TMI04YTy, YyKa3aB B TEeMe THChMa
«Tpenep Ousnec mranupoaHue». [IMCHEMO TOJDKHO
ObITH OTIpaBieHO Ha aapec: office@fsds.kg

Kpaiinuii cpok nogaun 3as8ok: 6 Gpespains 2024
3asBKa NOJDKHA CONEPKATh:

e CompoBoaWTEeNbHOE IMHCBMO, C yKa3aHHUEM
MepeyHsl aHaJIOrMYHBIX paboT B T3, 3a mocneanue 2
roja.

e (duHaHCOBOE NPEIOKEHUE B COMAX.

o KanennmapHeléi 1uiaH, ykasaB 3aJladdl COTJIACHO
pasmeny 4. T3, KOIMYECTBO MHEH, CTOMMOCTH 3a
COUHUILY U CyMMY.

RESULTS

Additions or changes to the above scope of work,
or mapping of other aspects known to the
contractor, will be agreed and approved on a
routine basis during the execution of this Terms of
Reference.

. QUALIFICATION REQUIREMENTS

The Applicant must (a) meet the following

requirements and possess:

e FEducation in economics
administration and marketing.

e Excellent knowledge in the field of developing
entrepreneurial skills.

o Skills and experience in conducting trainings in
business planning.

o Extensive knowledge of the target regions of the
project.

e Demonstrated high level of professionalism and
ability to work independently and in difficult
situations under tight deadlines.

e Excellent = communicative and  written
knowledge of Russian and Kyrgyz languages is
a must.

e Experience in facilitating trainings and seminars
(is an advantage).

and business

e Work experience in Uzbekistan (is an
advantage).

. DURATION OF SERVICE

IMPLEMENTATION

ToR duration: 12.02.2024 — 12.03.2024.

APPLICATION PROCESS AND

DEADLINES

Applications are accepted from individuals,

individually and as a team. Interested parties
should submit their application by e-mail,
indicating «Trainer business planning » in the
subject line. The letter should be sent to the

address: office@fsds.kg

Deadline for applications: 6 February 2024

The application must contain:

e Cover letter indicating a list of similar works
according to the ToR over the past 2 years.

e Financial proposal in soms.

e Schedule plan, indicating tasks according to
section 4 of the ToR, number of days, cost per unit
and total amount.


mailto:office@fsds.kg
mailto:office@fsds.kg

e Pesiome, SICHO TIOKa3hIBAIONIEC HAIMYUE Y e A resume clearly showing that the applicant
3asBUTEIS] TPEOYEMOTO OIBITA/IKCIIEPTU3HI. has the required experience/expertise.

e [luceMo O npUMEHEHHH OJIEKTPOHHOW CYET e Letter on the application of electronic invoice
dhaxtypsr (JCD). (EI).




