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Green Economy and Sustainable Private Sector Development  

PN 19.2133.7-004

1. Background information: 

The Green Economy and Sustainable Private Sector Development Programme is aiming at strengthening the transition towards an inclusive green economy, designed to enhance the well-being of the Kyrgyz population. In collaboration with our partners, including the Ministry of Economy and Commerce of the Kyrgyz Republic (MoEC) as the main political implementation partner, other state agencies, business associations, micro, small and medium enterprises (MSMEs), NGOs, private individuals, and educational and media institutions, we support the promotion of green economy principles for development. These principles aim to enhance the well-being of the population and foster social equity while concurrently reducing environmental risks. This approach also entails the preservation and constant multiplication of natural capital, efficient resource use, and conservation of the country’s natural ecosystems.
To achieve this, the Programme works through the following three strategic intervention areas:

·    Strengthening evidence-based employment-oriented green economy policies, such as the Green Economy Program, Green Economic Modelling, and the introduction of Green Finance.

·    Support micro, small, and medium-sized enterprises (MSME) to employ economically, socially, and environmentally beneficial green economic practices. The support is catered to enhance sustainable tourism development and production systems in agriculture - fruit and vegetables, rice, and cereal crops. In 2023, a newly introduced approach will promote the adoption of heat pumps as an energy-efficient technology.

·    Advance capacities of associations, public institutions, NGOs, universities, and media institutions in the Kyrgyz green economy to communicate for social and behavioural change (CSBC) to promote green products and services, greener lifestyles, and pro-environmental behaviour amongst promising selected target groups.

·     The Green Economy and Sustainable Private Sector Development Programme is implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and co-funded by the German Federal Ministry of Economic Cooperation and Development (BMZ), the European Union, and the Swiss Government.

2. Background and Initial Situation 

For improving the system of strategic planning and developing evidence-based policy decisions the Ministry of Economy and Commerce of the KR (MoEC) has being introducing a new tool - the Green Economy Model (GEM) with the support of GIZ/GESPSD Programme and UNDP/PAGE Initiative. This new tool for strategic planning is becoming more and more actual with consideration of initiatives of the Kyrgyz Republic on developing its Long-Term Strategy for Carbon Neutrality for achieving commitments of the KR within the Paris Agreement, GE Development Program of the KR beyond 2023, National Adaptation Plan and other important strategic programs and plans.    
[bookmark: _Hlk101892977]Considering the importance of GEM, which covers not only economic, but also social and environment aspects, the MoEC is very interested in introducing and institutionalizing GEM process. In this regard, information on the ongoing work on GEM was presented and adopted at the meeting of the Coordination Council for the Development of Green Economy in the KR chaired by the First Deputy Chairman of the Cabinet of Ministers of the KR on 10 October 2023. As a result of the discussion, the Ministry of Finance of the Kyrgyz Republic (MoF), together with the MEC, was instructed to undertake relevant work to assess options for public debt conversion using the green economy model for further discussion with development partners.
At the same time, considering a low capacity of the state entities, especially in modeling, and a high staff turnover within the ministries and state agencies, the MoEC has created its group of modelists out of the most interested and experienced experts through the selection process. This group of modelists has been trained on green economy modelling within is GIZ GESPSD and it is being considered as a local capacity, which will assist the MoEC and other state entities in developing potential green policy measures for strategic programs of the country, including for the initiative to swap public debt for green projects (Debt Swap).
In 2023, the modelling team provided the first results of their GEM-based work, developed 6 pilot green policy measures to address current issues on air quality, energy, resource efficiency, etc.
Taking into account the interest of the Kyrgyz Republic in financing green projects under the debt swap and the need to strengthen governmental measures to promote the green economy in the Kyrgyz Republic, the GIZ GESPSD Programme indents to provide this support by attracting the relevant organization, which will be able to mobilize and coordinate the work of the group of modelists with MoF and MoEC and other state authorities for development of relevant project proposals based on GEM within the Debt Swap.

3. Objective 

[bookmark: _Hlk521920085]Support the Ministry of Economy and Commerce of the Kyrgyz Republic (MoEC) and Ministry of Finance of the Kyrgyz Republic in developing of evidence-based “green” project proposals based on the green economy model (GEM) for state debt conversion (Debt Swap), involving a team of modelists in close cooperation with the inter-ministerial working group on GEM under MoEC.


4. Tasks of the Service provider  

Following main tasks are defined: 
1. Support by development of “green” project proposals based on GEM for state debt conversion within the Debt Swap initiative.
· Ensuring of mobilization and coordination of the group of modelists for supporting the MoEC and MoF and the inter-ministerial working group on GEM in development of “green” project proposals based on GEM for further promotion of the green projects within the Debt Swap initiative.  
· Coordination of the work of modelists by developing of: 
· at least three (3) project proposals out of the previously analysed GEM-based measures, corresponding to the priority areas for consideration under the Debt Swap Initiative; 
· as well development of three new policy measures arisen as a result of discussions with development partners (creditors countries and international finance institutions), MoEC, MoF;
· [bookmark: _Hlk46867023]and based on it, development of three new “green” project proposals. 
· It is foreseen to search, collect and input the necessary data into the model for an in-depth analysis of the previously identified measures, detailing their specific implementation scenarios in order to develop evidence-based project proposals based on GEM.
· In addition, it is envisaged to search, to collect of necessary data for new interventions arisen as a result of discussions with development partners and MoEC, MoF; 
· input of collected data, variables into the model, identification and analysis of potential development scenarios;
· development of project proposals based on the most favourable development scenario;
· further discussion with stakeholders and review by development partners. 
· The proposed project proposals should also cover the issues on climate change mitigation and adaptation, GHG reduction, they should allow to gain maximum effect on income and employment and encourage the sustainable private sector development in KR. Project proposals should include a detailed description of objectives, budget, timeframe, implementation methods, expected results, etc. The form for completing of the project proposals should be discussed in advance with the MoEC and the MoF.
· Group of modelists works closely with members of inter-ministerial working group on GEM and under the technical assistance of international expert on GEM.
·  Support of MoEC, MoF and other state bodies in the process of promoting the developed "green" project proposals, 
· in various departments of the Cabinet of Ministers of KR;
· at the meeting of the Coordination Committee for the Development of the Green Economy in the KR (Coordination Committee);
· as well as in the process of working discussions with development partners.
2. Support of institutionalization of GEM in KR
· Support the MoEC in preparing and holding information sessions (in Bishkek and Osh) on the green economy and sustainable development, applying GEM for representatives of state bodies, including:
·  the Coordination Committee; 
· local self-government bodies in the regions; 
· academic structures at national and regional levels. 
Costs of logistic for these events will be covered by the GIZ GESPSD programme.
· Support of MoEC in qualification of new group of GEM modelists selected according to the result of competition. 
Tasks above-mentioned should be carried out by the group of modelists (9 experts) who have knowledge and skills on working with GEM. Service provider should coordinate this work. As noted before, it is foreseen that an experienced international expert on GEM will provide backstopping and coaching support to assist the group of modelists during its work. To carry out this assignment, there should be sub-groups for development of project proposals. Service provider might have an additional expert within the team for this assignment, who will be responsible for mobilizing the work of modelists, coordinating and facilitating the work process for the achieving a joint objective. 




5. Expected results:

1. Support in developing project proposals based on GEM for Debt Swap
· [bookmark: _Hlk47461588][bookmark: _Hlk48061070]At least three out of the previously, based on GEM analysis developed measures have been identified for further development of green project proposals for the Debt Swap initiative. This work was done in coordination with MoEC, MoF and an inter-ministerial GEM working group.
· At least three “green” project proposals are developed based on the previously analysed measures using GEM in a corresponding format for further promotion within the Debt Swap Initiative. 
· In addition, at least three new green policy measures are identified arisen as a result of discussions with development partners; 
· and based on these, three new project proposals are developed for further introduction to development partners.
Selected measures are in line with the Kyrgyz Republic's global commitments to reduce GHG emissions, address pressing issues of energy and resource efficiency, improve air quality, increase income and employment, and promote sustainable private sector development in the Kyrgyz Republic. 

2. Support of institutionalization of GEM in KR
· Four information sessions (two in Bishkek and two in Osh) on green economy, sustainable development by applying GEM were held for representatives of state bodies, local self-government bodies in the regions, academic structures. 
· Workshop on the green economy, sustainable development strategies, GEM and green policy measures was held for decision-makers, including members of the Coordination Committee on Development.
· Presentations on developed "green" policy measures and project proposals are held at two meetings of the Coordination Committee. 
· [bookmark: _Hlk101893432]Practical sessions were conducted aimed for capacity building of new GEM experts that were selected according to the results of competition of MoEC. These practical sessions carried out for new group of modelists weekly. It is envisaged to involve new group of modelists in the ongoing modelling process to provide for them an opportunity to gain skills on GEM through their involvement in practical work.
[bookmark: _Hlk53742471]The service provider will work closely with the First Deputy Minister of Economy and Commerce of the KR, Department on Strategic Development of the MoEC, the inter-ministerial working group on GEM and interested parties in coaching by the international expert, and in close cooperation with the relevant advisor from GIZ GESPSD Project. 

6. Criteria for the selection of the Service provider  
1. Work experience in supporting sustainable development, green economy promotion in the KR (20 scores):
1.1. 5 years of the work experience in sustainable development, promotion of green economy development in the country (10 scores).
1.2. Experience in development of analysis on different issues of green development, modelling (10 scores).
2. Experience in development of “green” project proposals, including investment projects (20 scores)
3. Experience in interaction with the state entities in the KR on green policy development (20 scores):
3.1. 3 years of the experience in working with the state entities on different issues on sustainable/green development policy (10 scores).
3.2. Experience in organizing workshops and public private dialogues on the issues on sustainable/green development of the country (10 scores).
4. Mobilization of the group of experts (40 scores):

4.1. Analytical skills and knowledge of the Coordinator in developing policy proposals by using previous experience on green growth, sustainable private sector development, analyses of value chains (15 scores).
4.2. Ensuring a good combination match and complementarity of experience of the Coordinator and the modelists proposed by the MoEC by sub-group of tasks (15 scores).
4.3. Number of experts (up to 9 modelists), from the list provided by the MoEC, that are willing and able to work with the service provider in the execution of the assignment (10 scores).

7. Working results
The service provider will complete all tasks within the defined timeframe as described in this term of reference. 

All materials developed and produced during the term of contract is to be delivered to the GIZ GESPSD Project. The service provider is liable for the accuracy and reliability of the data and information generated while implementing these terms. 

[bookmark: _Hlk101893492]The service provider will provide relevant reports (in RU and EN) on work done, which should be approved by the beneficiary – MoEC of the KR. Reports will be the primary basis for making payments in the framework of this assignment. 

1st interim report on the conducted work should be submitted by April 26th, 2024;    
Final report – by October 24th , 2024.


8.  Terms 
[bookmark: _GoBack]The timeframe for this assignment: from March 1st, 2024 till October 1st, 2024.

9. Venue for the assignment: 
Bishkek, Osh cities.


10. Materials within the framework of the assignment. 
Worked out materials is a property of GIZ. 


11. Other provisions

Other:

1. All materials developed within this Assignment are the property of the Programme and may be transferred to third parties only upon agreement with the Programme.

2. All materials received by the Contractor in the process of performing this Assignment from GIZ Programme and/or its partners may not be transferred to third parties without the approval of GIZ Program and/or its partners.

3. All tax and social deductions under this Assignment will be included in the amount of the agreement and are the responsibility of the Contractor.




Annex: Breakdown of modelists’ work by directions
Financial proposal of the contractor should include the following articles: 

	№
	Directions of modelists' work 


	1. 
	Searching, collecting and analyzing of data from international and national data sources for deep analysis of three previously reviewed GEM policy measures and three new policy measures for development of 6 project proposal on their basis (up to 12 days for each expert).

	1.1.
	

	1.2.
	

	2. 
	Introducing data into the model, developing models, identifying and analyzing potential scenarios, for three new policy measures and development of six project proposals. Arranging and conducting of informational and practical sessions (up to 42 days for each expert)

	2.1.
	

	2.2.
	

	2.3.
	

	3. 
	Analyzing, validation and review of policy briefs and development of policy briefs and project proposals. Arranging and conducting of informational sessions (up to 12 days)

	3.1.
	

	3.2.
	

	3.3.
	

	3.4.
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