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3AITPOC KOMMEPYECKOI'O REQUEST FOR QUOTATION
NNPEJJIOKEHUA
Oumuan  «®3vuwian Xaoiac Hurepuemnsn»» B | The Branch  Office of «Family Health
Kbipreizcrane International» in Kyrgyzstan

IIpoexT «/locTHKeHME 11l U POJ0JIKEHUE Mep
1o kKoHTpo. 10 dnuaemuu (EpiC)»

«Meeting Targets and Maintaining Epidemic
Control (EpiC) Project

Anpec: r.bumkek, yin. Tokroryna, 125/1, 11-# stax

Address: 125/1, 11" floor, Toktogul street, Bishkek

Jua. aapec: procurement_epic.kg@thi360.org

E-mail: procurement_epic.kg@thi360.org

O xoMnanumn

FHI 360 — 310 HekomMmepueckas OpraHuzauus o
YeJIIOBEYECKOMY Pa3BUTHIO, IIEJIbI0 KOTOPOU SIBIISETCS
MOCTOSTHHOE  YJIYYIICHHE >KU3HH IyTeM pa3padOTKH
WHTETPUPOBAHHBIX JOKaNbHBIX pemennidt. FHI 360
OCYILECTBIISIET CBOIO JICATEILHOCTH B Oosiee 60cTpaHax

Mupa, BO Bcex 50 mraTax M TEPPUTOPUAX
CIIA.

Background

FHI 360 is a nonprofit human development organization
dedicated to improving lives in lasting ways by
advancing integrated, locally driven solutions. FHI 360
serves more than 60 countries, all5S0 U.S. states and all
U.S. territories.

Ha3nauyeHue: 3aKyI KOHCYJIbTAlIHOHHBIX YCIIYT JJISL:
e pa3pabOTKH U MPOBEIACHUS TPCHUHTA 10 PUCKaM,

CBSI3aHHBIM c notpelieHuemM HOBBIX
IICUXOAKTUBHBIX BEILIECTB (HIIB) u
OTIpeIeIeHUI0  MOTpeOHOCTEl  moTpeduTenen

nauubix HITO ams oO1iecTBEHHBIX OpraHU3aIuii
(00), paOoraromx B paMKax IpoOEKTa
«locTtmwkenne  menmeil W TOAIEpKAHHE
sanuiemMuonorndeckoro KoHTposs (EpiC)»;

e pa3paboTku MHPOPMAITMOHHO-00Pa30BaTEIHHBIX
matepuaino (MOM) o HIIB.

Purpose: procurement of consultancy services to:

e develop and conduct training on understanding
synthetic and new psychoactive substances
(SNPS) use risks, identifying the needs of SNPS
users for Community-Based Organizations
(CBOs) working under the “Meeting Targets and
Maintaining Epidemic Control (EpiC)” project;

e develop information, education and
communication (IEC) materials on SNPS.

Homep 3anpoca: EpiC RFQ-002/24

RFQ No.: EpiC RFQ-002/24

Hdara 3anpoca: 6 mas 2024 1.

Issue date: May 6, 2024
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@®opMaT U CPOKH MOJAAYH:
Kpaiinuii cpox nomauum: 13 mas 2024, 18:00 (1o
buikekckoMy BpeMeHH);

dopmat mogaym KOMMEPUYECKOTO MPEATIOKCHHS:
KomMepueckoe  mpemyio)keHue  JOHKHO  OBITh
OTIIPABJICHO 110 JJIEKTPOHHOW II0YTE€ Ha aJpec:
procurement_epic.kg@thi360.org, ykaxute B
ctpoketeMbl EpiC RFQ- - KoHcy/abTalluoHHbIE

yeayru no HIIB;
[IpennoxkeHus, IMOJIy4eHHbIE IIOCIE OSTOW JAaThl U
BpeMeHH, He Oynyr mnpunHumathes. FHI 360

MOATBCPAUT TIIOJYUCHHUC BallICro IMpCAIOXKCHUA 110
SHGKTpOHHOﬁ IIo4TeC.

Response deadline & Format
Response deadline: May 13, 2024, 18:00 PM
(Bishkektime);

Response format: Responses to this RFQ should be
submitted by email to:
procurement_epic.kg@thi360.org, please put in the
Subject line: EpiC RFQ- Consultancy services on
SNPS.

Quotes received after this date and time may not be
accepted and shall be considered non- responsive.
FHI 360 will acknowledge receipt of your quotation
by return email.

Cpok aeiictBus npeayio:xkenus: 30 1Hel co AHs Moaauy
3asIBKU.

Validity of quotation: 30 days after submission

Hepuoguunocts: [1o 3anpocy

Periodicity: As per request

s3Ik npeaocTaBiaeHUus KOMMep4ecKoro
npenoxkenus: Kommepueckoe npeanokeHue JOIKHO
ObITH IPEJICTABICHO HAa PYCCKOM W/MJIM AHIJIMHCKOM
A3bIKaX

Language: The quotation shall be in Russian and/or in|
English

Banrora nmpennoxxenusi: Kelprsi3ckuii com

Currency of quotation: KGS

HJIC u apyrue HaJIoru: npu nogaye KOMMEpYeCKoro
npeioxkenus Heodxoaumo Bkiounts HIC u npyrue
HAJIOTU

VAT and other taxes: Please include VAT and other
taxes in quotation

TpeGoBanus kK KOMMepYecKOMY NpeIJI0KeHUIO:

KomMepueckoe npeokeHne J0KHO BKII0YATh

CJIEAYIONIYI0 HH(OPMAITHIO:

- Pe3tome skcniepToB, KOTOpBIE OYAYT MPEIOCTABIISATH
TEXHHYECKYIO TOMOIITb;

- Cenenus (o6mast mH(GOpMAIH 0 KOMIAHWN);

- Kormmst cBuIeTenpeTBa 0 perrucTpayi KOMIIaHUH WA

Y4aCTHOTO NMPeIIPUHUMATEIS;

- baHKOBCKHE pEKBU3HTHL

Requirements to quotation:

The quotation shall include the following information:
- CV of experts who will provide technical assistance;
- Company profile;

- Copy of company’s or private entrepreneur’s
registration certificate;

- Bank requisites.

Ounenka: OueHka KOMMEpPYECKUX NpeUIoKeHU OyaeT
OCHOBBIBaTbCSI ~HAa  OCHOBE  IOJIHOTO  CIIMCKQ
HaUMEHOBaHHUS YCIyI, MHHHUMAaJbHBIM TpPEOOBaHUAIM
3anpaiiMBaeMbIX HUKE U LICHOBOMY IPEUIOKEHHUIO.

Evaluation: Evaluation of offers will be based on thefull
list of service items, minimum requirements requested
below and the price.

3akiil0ueHue KOHTPAaKTA:
[Tpoekt EpiC 3akmount Tumooii JloroBop HamoCTaBKY)|
YCIIYT C IOCTAaBIIMKOM, Yb€ IPEUI0KEHNE COOTBETCTBYET

OIIMCAaHHBIM 3]1CCh TpC60BaHI/I$IM.

Contract Mechanism:

The EpiC Project expects to award an Agreement to the
responsive vendor whose quote best meets the evaluation|
criteria described herein.
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SCOPE OF WORK

Consultancy services to

- develop and conduct training for Community-Based Organizations (CBOs) working under
the PEPFAR/USAID-funded Meeting Targets and Maintaining Epidemic Control (EpiC)
project. The training will focus on understanding synthetic and new psychoactive
substances (SNPS) use risks, identifying the needs of SNPS drug users, and developing
IEC materials on this topic.

- develop information, education and communication (IEC) materials on SNPS.

In 2023, EpiC conducted an assessment aimed to improve the understanding of synthetic drugs
users’ behaviors, associated HIV risks, interactions with health services, and unmet needs. The
assessment also helped better characterize the level of HIV risk among synthetic drugs users and
determine whether this group or specific subgroups should be prioritized for HIV prevention,
testing, and treatment interventions. The findings of the assessment provide insights into the
characteristics of synthetic drug use, its impact on daily life, sexual behavior and associated HIV
risks, experiences of violence, health status, health service utilization, and recommendations for
addressing identified needs and challenges. The assessment findings and recommendations shall
serve as the basis for the training curriculum and the development of educational materials,
ensuring that they effectively address the identified needs and challenges of synthetic drug users.
IEC materials shall be a part of the overarching social and behavioral change communication
(SBCC) strategy, developed with partner CBOs, to increase use of HIV prevention and testing
services delivered by CBOs for members of EpiC’s target populations.

Executive Summary

FHI 360 is currently implementing the Meeting Targets and Maintaining Epidemic Control
(EpiC), which is a global project funded by the U.S. President’s Emergency Plan for AIDS Relief
(PEPFAR) and the U.S. Agency for International Development (USAID). EpiC is dedicated to
achieving and maintaining HIV epidemic control over a period of performance from 2019 to
2025. The goal of EpiC is to achieve and maintain epidemic control through strategic technical
assistance to improve HIV prevention, case finding, care, and treatment programming in
countries supported by PEPFAR.

With funds from USAID, FHI 360 supports 12 CBOs to implement HIV prevention, care,
support, and treatment services among key populations (KP) in three countries of the Central Asia
Region (CAR): Kyrgyzstan, Kazakhstan, and Tajikistan. The EpiC project in CAR supports
CBOs to strengthen their contribution to the national HIV cascade through optimized HIV case
finding among high-risk groups and intensive case management of people living with HIV
(PLHIV). Traditionally, EpiC has worked with people who use opioid injecting drugs. However,
the limited evidence available suggests that the behavior of synthetic drug users differs from that
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of opioid drug users. In addition, HIV risk among synthetic drug users is not well documented. To
expand reach and HIV case-finding activities to this new group, EpiC will use the results of the
qualitative assessment of people who use synthetic and new psychoactive substances (SNPS) in
Kyrgyzstan, Kazakhstan, and Tajikistan to develop programmatic interventions for synthetic
drug users and female users to reach them with HIV testing and prevention services Based on
information from the assessment, a selected consultant/organization will develop training and train
EpiC peer navigators (PNs) and develop tailored messages and IEC materials within the EpiC
SBCC “In Your Hands” communication framework to be used further among synthetic drug
users.

The successful completion of this Scope of Work (SoW) will contribute to the capacity-building
of PNs and the provision of quality services to synthetic drug users. The consultant / organization
is expected to adhere to the outlined objectives, deliverables, and timelines to ensure the
successful implementation of the training and SBCC strategy.

This SoW outlines requirements, and expectations for a candidate to conduct training for
representatives of EpiC community partners from Kyrgyzstan. The primary objective of these
training sessions is to enhance participants' understanding of SNPS use risks, enable them to
identify the needs of SNPS users, as well as to develop messaging for EpiC CBOs and IEC
materials aligned to the existing EpiC "In Your Hands” SBCC framework to promote positive
behavior change among SNPS users.

Objectives:
1. Development of a training module for CBOs on use of SNPS, their effects, and associated

health risks.

2. Conduct comprehensive training to EpiC PNs to enhance the capacity of CBOs’ PNs in
identifying the needs of SNPS users and providing appropriate support, HIV testing and
care services, and referral services. The training shall be conducted through a combination
of interactive presentations, case studies, group discussions, and role-playing exercises.
The organization shall employ participatory methodologies to ensure active engagement
and knowledge retention among participants.

2.1 The training sessions shall cover the following topics:

e Introduction to SNPS: types, forms, and prevalence.

e Effects of SNPS use on physical and mental health.

e Understanding the needs and challenges of SNPS users depending on gender.

e SBC strategies for engaging and communicating with SNPS users.

e Online and offline counseling for HIV positive SNPS users to support treatment
initiation and continuation. Strategies for providing support, referrals, and harm
reduction interventions. Mapping of existing services in project regions.

e Legal, ethical, safety and security considerations in working with SNPS users.



2.2 Methodology:
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The training shall be conducted through a combination of interactive presentations,
case studies, group discussions, and role-playing exercises. The organization shall
employ participatory methodologies to ensure active engagement and knowledge

retention among participants.

2.3 Reporting and Monitoring:
The service provider shall provide regular progress reports to the EpiC project
management team, including updates on training delivery, participant feedback,
and material development milestones. Monitoring and evaluation mechanisms shall
be incorporated to assess the effectiveness and impact of the training and materials.

2.4 Evaluation:

A post-training evaluation shall be conducted to assess the effectiveness of the
training and materials in enhancing the knowledge and skills of PNs in working
with SNPS users. Feedback from participants shall be collected to inform future
training activities and material development efforts.

3. Together with CBOs, develop communication messages and materials to increase the use of
HIV prevention and testing services among SNPS users. These materials should be consistent with
the EpiC’s existing communication framework for the Central Asia region but should be tailored
to the needs of SNPS users and their communities and have to be tested and piloted, clear, concise,
and culturally appropriate, and should resonate with the target audience.

Deliverables/Milestones & Due Dates:

Deliverables Timeline Product
Development of a | June 2024 This module should cover topics such as the types
comprehensive training and forms of SNPS, their prevalence, the effects
module that educates CBOs on physical and mental health, harm reduction
about the risks associated with strategies, and legal and ethical considerations.
SNPS. Inclusion of information on the prevalence of
SNPS use within CAR countries, highlighting
regional variations and trends is essential.
Conduct interactive training | July 2024 Incorporation of real-life case studies and

sessions for CBO staff using a
variety of methodologies,
including participatory
approaches, to ensure active

scenarios related to SNPS use and HIV testing and
care to provide practical insights and enhance
participants' problem-solving skills. Provision of
additional resources, such as reference materials
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engagement and knowledge
retention among participants.

and toolkits, to assist PNs in their day-to-day
activities of identifying needs, providing support,
and facilitating referrals for SNPS users, including
pre-and post-training assessments to evaluate
learning outcomes. IECs for two distinct groups:
firstly, for those who are already using SNPS, and
secondly, for those who have limited awareness of
HIV testing, ART, and PrEP use, with age and
gender specifics, Consider both offline and online
formats in Russian language.

Develop a counseling tool for CBOs aimed at
counseling SNPS users (glossary, different states
under the influence of various substances.).
Consider both offline and online counseling
formats, using appropriate language, possibly in
slang.

Together with CBOs, develop
communication message and
IEC materials withing the
EpiC  “In  Your Hands”
communication framework.
The materials should be
tailored to the specific target
audience.

August
September
2024

Participants

e Staff of CBOs implementing the EpiC Project in Kyrgyzstan.

OBBEM PABOT

KOHCYJ'IBTB.I_II/IOHHBIC YCIIyru 1o

- pa3paboTKe M TpOBeNEHUIO0 o00ydeHus s oOmiecTBeHHbIX opranuzamuii  (00),
pabotaromux B pamkax punancupyemoro PEPFAR/USAID npoekra «JlocTrxkenue nenen

U  TOOAACPKAHUC OIHUIACMHUYCCKOI0 KOHTPOJIA»
COCPCAOTOYCHO Ha TIOHMMAHUHU PUCKOB,

(manee EpiC). OOyuenume Oyner
CBsI3aHHBIX C ynOTpeGHeHI/IeM HOBBIX

ncuxoaktuBHbIX BemiectB (HIIB), BwisiBnennu notpebHocteit morpebuteneit HIIB u
pa3zpaboTke 00yJaronux MaTepruaIoB O ATOM TeMe.
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- paspabotarh nHpOpMAIMOHHO-00pazoBaTenbHbie MaTepuaisl (MOM) mo HIIB.

B 2023 rony EpiC mpoBena olLeHKy, HAlpaBJICHHYIO Ha yJIy4llIeHHE MOHHUMAHUS MOBEICHHS
norpebuteneii HIIB, cBs3anupix ¢ HuMH puckoB BWY, B3aumoneiictBus co ciyxOamu
3/IpAaBOOXPAaHEHHUsI M HEYJOBIETBOPEHHBIX MNOoTpeOHOCTe. OleHka TakKe MOMOTja JIydlle
oxapakTepu3oBath ypoBeHb pucka BUY cpenu morpebureneit HIIB u onpenenuts, cieayeT iu
STOW TpyMNIE WIM KOHKPETHBIM HOJArpyNIaMm yAENSATh NPUOPUTETHOE BHUMAHHUE MeEpaM I10
npodunaktuke, TecTupoBanuio u nedennro BUY. Pe3ynbTaThl OlleHKH JAIOT MPEACTaBICHHUE O
xapaktepuctukax ynorpebnenuss HIIB, ero BiausiHMM Ha MOBCEIHEBHYIO U3Hb, CEKCyallbHOE
MOBEJICHUE U CBsA3aHHbIE C HUM pucku BHUY, onbIT HacuiIus, COCTOSIHUE 310POBbS, UCIIOIb30BAHUE
MEAUIMHCKUX YCIYT, a TaKkKe PEeKOMEHIAIMH MO0 PEIICHUIO BBISIBICHHBIX MOTpeOHOCTEH u
npoGieM. Pe3ynbTaThl OLEHKM M PEKOMEHJAIMH JOJKHBI CIY>KUTh OCHOBOW ISl y4eOHOI
MporpaMMbl ¥ pa3pabOTKu ydeOHBIX MaTepuanoB, obecreunBas uUx 3G(HEKTHUBHOE pelleHue
BBISIBJICHHBIX MOTpeOHOcTel u mpobiem norpeduteneid HIIB. MOMBI nomKHBI cTaTh 4acThiO
BCEOOBEMITIONICH CTpPATeTMd KOMMYHUKAIlMM B OO0JIACTH COLIMANBHBIX M IOBEIEHYECKUX
m3menenud  (SBCC), pa3paboTaHHON COBMECTHO C HapTHEPCKUMHU  OOIIECTBEHHBIMH
OpraHH3aIMsIMHU, C IEIbI0 YBEIMUEHUS UCIIOIb30BAHUS YCIYT M0 MPO(HUIAKTUKE U TECTUPOBAHUIO
Ha BUY, npenocraBiseMbIx 1eJeBbIM rpynnaM HaceneHus npoexktoM EpiC.

HNudopmanus o npoeKTe

B mnactosimee Bpems FHI 360 peanusyer rioGanbHbI mpoekT «JlocTmwkeHue 1eneil u
noaaepxkanue snuaeMudeckoro KoHTposis» (EpiC), punancupyemsrit Upe3BbIuaiiHBIM TIIAHOM
npesugeHta CIIA no 6opede co CIIMdom (PEPFAR) u ArentctBom CIIIA 1o
MexayHapoanomy pazputuio (USAID). IIpogomxutensHocts npoekta EpiC ¢ 2019 mo 2025
roa. Lenvto EpiC sBasercs OOCTHXKEHHE U TOJACPKAHUE KOHTPOJISI Haa SIHUIeMHUEH
MOCPEACTBOM  CTPATETUYECKOM TEXHMYECKOM TOMOIIM [  YJAY4YLIEHUs [porpamm
npodunaktuku BUY, BeIsBICHUS cioydaeB, yXoJa W JICUYEHUS B CTpaHax. MPHU MOIJECPIKKE
PEPFAR.

B pamkax npoekra EpiC FHI 360 nonnepxusaet 12 OO B peanuzanuu yciyT 1Mo npoQuiakTuke,
yxonay, nogaepxke u gedennro BUY cpean kimtoueBbix rpymnm HaceneHus (KI'H) B Tpex ctpanax
LenTtpansHo-A3uarckoro peruona (LIAP): Keipreizcrane, Kazaxcrane u Tamkukucrtane. [Ipoext
EpiC B LIAP mommepxuBaer OO B ycujaeHMHM WX BKJIajJa B HaIMOHAIbHBIN Kackag BUY
MOCPEACTBOM OINTHUMU3AIMU BbIsIBIEHUS ciydyaeB BUY cpeau rpynnm BBICOKOTO pHUCKa U
WHTCHCUBHOTO BejleHUs ciydaeB JsozeH, skuBymmx ¢ BUY. (JDKB). Tpamummonno EpiC
paboTaer c TIOJIbMH, YMOTPEONSIOMUMHU HWHBEKIIMOHHBIE OMUOUIHBIE HAPKOTHKU. OmgHAKO
MMeEIOIIKEecs OTpaHNYECHHbIE JaHHBIE MO3BOJIAIOT MPEANOI0KUTH, UTO MOBEJACHHE MOTpeOuTenen
HIIB ornudaercss OT MOBEIEHUSI MOTpeOUTENel OMMOMIHBIX HApKOTUKOB. Kpome Toro, puck
3apaxxenus BUY cpeau norpedbureneit HIIB nHegocrarouno nokymeHnTrpoBaH. YToObI pacimpuTh
OXBaT W JICATEIHHOCTh 10 BBIsABIEHUIO ciydaeB BUY cpeau »Toii HoBo# rpymnmbl, EpiC Oyner
HCIIONIb30BaTh PE3yJbTAaThl KAayeCTBEHHOW OIEHKW Jrojed, ynorpebmstomux HIIB B
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Keipreizcrane, Kazaxcrane u TajkukucTtane, Ui pa3padOTKU MPOTPaMMHBIX BMEIIATEIbCTB 15
notpeduteneit HIIB, yToObI 0XBaTUTh MX yCIIyramMu IO TECTUPOBaHUIO U npodunaktuke BNUY -
Ha  ocHoBe wHpopManmuu, TOIXy4eHHOW B  pe3yibTaTe  OICHKH,  BHIOPaHHBIN
KOHCYJIbTaHT/OpraHu3anus pa3padoTaeT TPEHUHTOBBIN MOIYJb U OOYYUT PaBHBIX HABUTATOPOB
(PH) EpiC , a Ttakxe paspaboraeT uHAMBUAYyanbHble cooOmenus u MOMBI B pamkax
KOMMYHHKamoHHo# ctpareruu EpiC «B TBouxX pykax» AJis 1adbHEHIIero UCIoIb30BaHUs Cpein
norpedurenu HIIB.

YcmenrHoe 3aBepiieHHE JTOoro obbemMa pabor OyJeT CrnocoOCTBOBAaTh HApPAaNTUBAHUIO
noteHimana PH u mpepocraBnenuto kauecTBeHHbIX yciyr notpedutensm HIIB. Oxunpaercs,
9TO KOHCYJIBTAaHT/OpraHu3amus OyJIeT NMPHUICPKUBATHCSI HAMCUCHHBIX IIENICH, Pe3yIbTaTOB H
CPOKOB, 4TOOBI 00€CIIEYUTh YCIEIIHYIO PEATU3aIUI0 CTPATernu 00yYeHUsI.

B stom 00béMe paboT u3I0XKEHBI TPeOOBaHUS M OXHUAAHUS OT KaHAMJaTa Ha MPOBEACHUE
obyuenust s mpexncraButeneir OO mpoekra EpiC B Keipreizcrane. OcHOBHas IEidb ITHX
TPEHUHTOBBIX MEPONPHUATHI — YJIy4YIIUTh MOHWMAHHUE YYAaCTHUKAMH PHCKOB HCIIOJIb30BAHMS
HIIB, nate WM BO3MOXHOCTH OIpeAeNuTh MOoTpeOHOCcTH mnotpedbutener HIIB, a Ttaxxke
pazpabotars coobmenust © MOMsbr st OO mpoekta EpiC, cOOTBETCTBYIOIINE CYIIECTBYIOIICH
cTpareruu «B TBOUX pykax».

ge.]m:

1. Pa3zpaboTka yuyeOHOTO MOJYJIS Ji7Isi OOIIECTBEHHBIX opraHu3anuii mo norpedienuro HIIB,
WX TOCJEICTBUSAM U CBSI3aHHBIM C HUMU PUCKaM JUIS 3[I0POBBA.

2. Tlposectn oOyuenue s PH mpoekra EpiC, uToOBl pacmivpuTh UX BO3MOXHOCTH B
BbISIBJIEHMM noTpeOHocTel notpedbureneit HIIB u mpenocraBieHun cOOTBETCTBYIOIIEH
MOAJEPKKH, yCIyr no TectupoBanuio Ha BUY u yxony, a Takxke CIpaBOYHBIX YCIYT.
OOyuenue OyneT NMPOBOJUTHCS MOCPEACTBOM COUETAHUSI MHTEPAKTUBHBIX MPE3CHTALUMH,
TEMaTUYECKUX HCCIEIOBaHUM, TPYNIOBBIX JUCKYCCHH M PpOJIEBBIX YHpPaXHEHHH.
Opranuzanus A0KHA HCHOJIb30BaTh METOABI Y4YacTHs, YTOOBI OOECHEeuHUTh aKTHBHOE
y4acTue ¥ COXpaHEHHE 3HAHUI cpeil yUaCTHUKOB.

2.1 Ha y4yeOHBIX 3aHATHSAX pacCMaTPUBAIOTCS CIIEIYIOIINE TEMBI:

e Bgenenue B HIIB: Bunbl, (hopMbI 1 pacipocTpaHEHHOCTb.

e Biusanue ynorpebienust HIIB na pusnueckoe u ncuxudeckoe 310pOBbeE.

e [lonumanue norpebHOCTEN U mpobiiem mnotpedbureneir HIIB B 3aBucuMoctu oT
oJa.

e (CrTparernu IO M3MEHEHHUIO COLMAIBHOIO MOBEACHUSA Ul B3aHUMOJICHCTBUS U
obmenus ¢ morpedburenssmu HITB.

e Omnnaita n oddnaitn koncynbTupoBanrne BUYU-no3utuBHbIX nmotpeduteneit HIIB
JUI NONJEPKKM Hadaja U NpOAOJDKEHUs JiedeHus. CTpaTeruu NnpeaocTaBIeHUs
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MOJIJICPKKH, HATIPABIICHUS K CIICIIHATUCTAM U MEPONPUSITUN IO CHUKCHHIO Bpea.
KaprtupoBanue CyIiecTByOmuX yCIyT B peruoHax MpoeKTa.
e [Opunudeckue, STHYECKUE COOOPAKECHHUS, a TAKIKE COOOpaKEHUST OE30MaCHOCTH U
3aImuTHl IpH padote ¢ nmotpedburensmu HIIB.

2.2 MeTomosorus:

OOyuenue OyAeT NPOBOAUTHCA IOCPEACTBOM COYETAHUS HHTEPAKTUBHBIX
IIPE3CHTALNM, TEMAaTUYECKUX HCCIIEIOBAHNM, TPYIIIOBBIX JUCKYCCUM U POJIEBBIX
ynpaxkHeHui. OpraHusanus AOJDKHA HCHOJIb30BATH METOJABI Y4acTHs, YTOObI
00eCTeYnTh aKTUBHOE YYaCTHE U COXPAaHEHHE 3HAHUH CPEey YIaCTHHKOB.

2.3 OT4ETHOCTh U MOHUTOPHUHT:

[TocTaBmMK yCIIyr OJDKEH MPENOCTaBISTh PEerylisipHble OTYETHI O XOJe pabOThI
Komanjie yrpasieHus npoektom EpiC, Bximrouas 0OHOBIEHHYIO MH(GOPMAIHIO O
IIPOBEIEHUU OOYYEeHHMs, OT3bIBbl YYACTHMKOB U OCHOBHBIC 3Talbl Pa3pabOTKU
MaTepHuaoB. JJOMKHBI OBITh BKIIOYEHBI MEXaHU3Mbl MOHUTOPUHTA U OI[CHKH IS
oLleHKU 3(PPEeKTUBHOCTU U BO3JIeHCTBUS 00yUeHHsI U MaTepHUasoB.

2.4 OueHka:

[Tocne oOyueHust AomKHA OBITH POBEJEHA OLleHKA A(P(PEKTUBHOCTH OO0YUYEHUS U
MaTepHajioB B IMOBBIIIEHUU 3HaHUN W HaBbikoB PH B pabore ¢ moTtpeburensmu
HIIB. OT3bIBBI Yy4acTHUKOB Oy1yT cOOMpaThCs A HHOOPMUPOBAHUS O OYIyIIUX
y4eOHBIX MEPOIIPHUATUSAX U YCWIMSX 110 pa3paboTKe MaTepHalioB.

3. CoBMECTHO ¢ OOIIECTBEHHBIMM OpraHU3alUsAMHM pPa3paboTaTh KOMMYHHUKAIIMOHHBIE
COOOIIIEHUsI U MaTepUallbl [l YBEJIUYEHUs UCTIOIb30BAaHUS YCIyTaMH 1O MPOPUIAKTHKE
u TtectupoBanuto Ha BUY cpenu mnotpeburteneit HIIB. DTu marepuanbl IOJKHBI
COOTBETCTBOBATh CYIIECTBYIOLIEH KOMMYHMKAIIMOHHOM cTpateruu mnpoekta EpiC, HO
JIOJDKHBI OBITH aanTUpOBaHbl K MoTpedHocTsaM norpeduteneii HIIB u ux coobmects, a

TaK)Xe JOJDKHBI OBITh MPOTECTUPOBAHBI M anpoOMPOBAHBI, SICHBI, KPATKH

U KyJbTYpHO

MPUECMIICMBI, a TAKXKC OTOJIKHBI PE3OHUPOBATL C LieJIeBOM aYI[I/ITopI/ICI\/'I.

Pe3VJII)TaTbI/3TaHbl U CPOKHM BbIINIOJIHCHUSA

# | KiiroueBble pe3yJibTaThl Cpoxk KoHe4HbIi1 IpOAYKT
1. | Pa3pabotka yaeOHoro | nioHb 2024 1. | DTOT MOAYNbh JOJHKEH OXBaThIBaTh TaKue
Moyt miist OO o HIIB. TeMbl, kKak Tunel u ¢opmel HIIB, wnx
pacrpocTpaHéHHOCTb, BIIMSIHUE Ha
¢usznyeckoe W IMCUXUYECKOE  3]I0POBBE,
CTpaTerMM CHW)KEHHMSl Bpela, a Takke
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IOPUINYECKHE W OTHYECKHUE COOOpasKeHHS.
Kpaiine BaxHO BKIIOYaTh HHGOPMAIUIO O
pacnpoctpanénHoctu mnorpednenus HIIB B
ctpanax I[AP, momuépkuBas pervoHaibHbIE
pa3nuyKsl U TCHICHILIUY.

2. | IIpoBenenue utonb 2024 r. | BkitoueHre TpakTUYECKUX MPUMEPOB U
MHTEPAKTUBHOTO TPEHUHIa CIICHApWEB, CBS3aHHBIX C MOTpeOJIeHuEM
s COTPYAHUKOB 00, HIIB, rectupoBannem Ha BUY u yxonom nipu
WCIIOJIb3YS pa3JIM4HbIC HEM, JUIS TPEAOCTABICHUS MPAKTHYECKON
METO/I0JIOTUH, B TOM YHCIIE uHdpopMalud W YIOY4YIIEHUS  HaBBIKOB
MOAXO/Ibl, OCHOBAHHBIE Ha YYaCTHUKOB IO  PEIICHUI0  MPOOJIEM.
y4acTuH, YTOOBbl 00ECIICUUTh [IpenocraBiieHHEe TOMOIHUTENIBHBIX PECYPCOB,
AKTUBHOE y4yacTtue u TaKUX KaK CIIPAaBOYHBIC MaTepPUAIBI M HAOOPHI
COXpaHEHUE 3HaHUM cpeau MHCTpYMEeHTOB, i nomomn PH B ux
YYaCTHHUKOB. IOBCEHEBHOW JIESITEILHOCTHU IO BBISIBJICHUIO

MOTpEeOHOCTEH, OKa3aHUIO TMOAJCPKKH U
COJICHICTBUIO  HANpaBJICHUS MOTpeOuTenei
HBII, Bxitoyas olieHKH A0 U Tocae 00y4YeHHs
JUISL OLICHKU pe3yibTaToB oOyueHus. MOMsi
JUISL IBYX OTIEIbHBIX TPYNIl: BO-TIEPBBIX, IS
TeX, KTO yxke ucnons3yet HIIB, u, Bo-BTOPBIX,
JUI1  TeX, KTO HMEET OrPaHUYCHHYIO
OCBEJIOMJIEHHOCTh O TecTUpoBaHUM Ha BUY,
APT wu wucnons3oBanum JKII, ¢ yuérom
BO3PAaCTHBIX W TEHJEPHBIX OCOOEHHOCTEH.
PaccmoTpers Kak o¢uaiiH-, Tak M OHJIANH-
(hopMaThl Ha PyCCKOM SI3bIKE.

Pa3paboraTe HHCTPYMEHT KOHCYJIBTUPOBAHUS
U1 00, HanpaBJIEHHBIN Ha
KOHCy/NbTUpOBaHue  mnoTpebuteneir  HIIB
(coBapp,  pa3nUYHBICE  COCTOSIHUS  TIOJ
BO3JEHCTBUEM Pa3JIMYHBIX BEILIECTB. ).
BosmoxHocTh ipoBefieHus Kak odiaiiH-, Tak
U  OHJIAWH-KOHCYJIbTUPOBAHMS, HCIOIb3YS
COOTBETCTBYIOLINM SI3bIK, CJICHT.

3. | CoBmecTHO C | aBrycT
00IIECTBEHHBIMU CEHTSIOPH
OpraHu3alUusAMU 2024 r.
pa3paboTarthb
KOMMYHHKAIlUOHHBIE
nocianuss u  MOMber B

pamMKax KOMMYHUKaLHOHHOU
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crpaterun EpiC «B TBomx
pYKax». Marepuansl
JTOJIKHBI OBITh
a/1alI TUPOBAaHbI K
KOHKPETHOU LIEJIEBOM
ayJIUTOPHUH.

Y4yacTHUKH

e CoTpyAHMKM OOINECTBEHHBIX OpraHuM3auuii, peanusyroumx mpoekr EpiC B
Keipreizcrane.
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