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3AITPOC KOMMEPYECKOI'O REQUEST FOR QUOTATION
NNPEJJIOKEHUA
Oumuan  «®3vuwian Xaoiace Hurepuemns»»y B | The  Branch  Office of «Family Health
Kbipreizcrane International» in Kyrgyzstan

IIpoexT «/locTHKeHME 11l U POJ0JIKEHUE Mep
1o kKoHTpo. 10 dnnaemuu (EpiC)»

«Meeting Targets and Maintaining Epidemic
Control (EpiC) Project

Anpec: r.bumkek, yin. Tokroryna, 125/1, 11-# stax

Address: 125/1, 11" floor, Toktogul street, Bishkek

4. aapec: procurement_epic.kg@thi360.org

E-mail: procurement epic.kg@thi360.org

O xoMnanumn

FHI 360 — 310 HekomMmepueckas OpraHuzauus o
YeJIIOBEYECKOMY Pa3BUTHIO, IIEJIbI0 KOTOPOU SIBIISETCS
MOCTOSTHHOE  YJIYYIICHHE >KU3HH IyTeM pa3padOTKH
WHTETPUPOBAHHBIX JOKaNbHBIX pemennidt. FHI 360
OCYILECTBIISIET CBOIO JICATEILHOCTH B Oosiee 60cTpaHax

Mupa, BO Bcex 50 mraTax M TEPPUTOPUAX
CIIA.

Background

FHI 360 is a nonprofit human development organization
dedicated to improving lives in lasting ways by
advancing integrated, locally driven solutions. FHI 360
serves more than 60 countries, all5S0 U.S. states and all
U.S. territories.

Ha3nauyeHue: 3aKyI KOHCYJIbTAlIHOHHBIX YCIIYT JJISL:
e pa3pabOTKH U MPOBEACHUS TPCHUHTA 10 PUCKaM,

CBSI3aHHBIM c notpelieHuemM HOBBIX
IICUXOAKTUBHBIX BEILIECTB (HIIB) u
OIpEeNIeNIEHNI0  MOTpeOHOCTeH  moTpeduresnen

nauubix HITO ams oO1iecTBEHHBIX OpraHU3aIuii
(00), paOoraromx B paMKax IpoOEKTa
«locTtmwkenne  menmeil W TOAIEpKAHHE
sanuiemMuonorndeckoro KoHTposs (EpiC)»;

e pa3paboTku MHPOPMAITMOHHO-00Pa30BaTEIHHBIX
matepuaino (MOM) o HIIB.

Purpose: procurement of consultancy services to:

e develop and conduct training on understanding
synthetic and new psychoactive substances
(SNPS) use risks, identifying the needs of SNPS
users for Community-Based Organizations
(CBOs) working under the “Meeting Targets and
Maintaining Epidemic Control (EpiC)” project;

e develop information, education and
communication (IEC) materials on SNPS.

Homep 3anpoca: EpiC RFQ-002/24

RFQ No.: EpiC RFQ-002/24

Hara 3anpoca: 3 mas 2024 r.

Issue date: May 3, 2024
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@®opMaT U CPOKH MOJAAYH:
Kpaiinuii cpox nomauu: 19 mas 2024, 23:59 (1o
buikekckoMy BpeMeHH);

®dopmar nogauu KOMMEPUYECKOTO MPEAJIOKEHUS:
KomMepueckoe  mpemyio)keHue  JOHKHO  OBITh
OTIIPABJICHO 110 JJIEKTPOHHOW II0YTE€ Ha aJpec:
procurement epic.kg@fhi360.org, ykaxure B
ctpokereMsl EpiC RFQ:002/24 -
Koncyabrauuonnsie ycayru no HIIB;
[IpennoxkeHus, IMOJIy4eHHbIE IIOCIE OSTOW JAaThl U
BpeMeHH, He Oynyr mnpunHumathes. FHI 360
[OATBEPAUT MOJTYYEHHE BAaILEro MPEIJIOKEHUS IO
HJIEKTPOHHOM TOYTE.

Response deadline & Format
Response deadline: May 19, 2024, 11:59 PM
(Bishkektime);

Response format: Responses to this RFQ should be
submitted by email to:
procurement_epic.kg@thi360.org, please put in the
Subject line: EpiC RFQ:002/24 Consultancy
services on SNPS.

Quotes received after this date and time may not be
accepted and shall be considered non- responsive.
FHI 360 will acknowledge receipt of your quotation
by return email.

Cpok aeiictBus npeayio:xkenus: 30 1Hel co AHS Moaauy
3asIBKU.

Validity of quotation: 30 days after submission

Hepuoguunocts: [1o 3anpocy

Periodicity: As per request

SA3bIk npeaocTaBiaeHUs KOMMep4ecKoro
npenoxkenus: Kommepueckoe npeanokeHHe JOIKHO
ObITh IPEJICTABICHO HAa PYCCKOM W/MJIM AHIJIMHCKOM
A3bIKaX

Language: The quotation shall be in Russian and/or in|
English

Banrora nmpennoxxenusi: Kelprsi3ckuii com

Currency of quotation: KGS

HJIC u apyrue HaJIoru: npu nogaye KOMMEpYeCKoro
npeioxkenus Heodxoaumo Bkiounts HIC u npyrue
HAJIOTU

VAT and other taxes: Please include VAT and other
taxes in quotation

TpeGoBanus kK KOMMepYecKOMY NpeIJI0KeHUIO:

KomMepueckoe npeokeHne J0KHO BKII0YATh

CJIEAYIOLIYI0 HH(POPMALHIO:

- Pe3tome skcniepToB, KOTOpBIE OYAYT MPEIOCTABIISAThH
TEXHUYECKYIO TOMOIIIb;

- Cenenus (o6mas nH(GOpMAIHs 0 KOMIAHUN);

- Komust cBUeTENIBECTBA O pErUCTpaluiy KOMIIAHUU WIN

4aCTHOI'O NpeIIPUHIMATES;

- baHKOBCKUE PEKBU3UTHI.

Requirements to quotation:

The quotation shall include the following information:
- CV of experts who will provide technical assistance;
- Company profile;

- Copy of company’s or private entrepreneur’s
registration certificate;

- Bank requisites.

Ounenka: OueHka KOMMEpPYECKUX NpeUIoKeHU OyaeT
OCHOBBIBaTbCSI ~HAa  OCHOBE  IOJIHOTO  CIIMCKQ
HaUMEHOBaHHUS YCIyI, MHHHUMAaJbHBIM TpPEOOBaHUAIM
3anpaiiMBaeMbIX HUKE U LICHOBOMY IPEUIOKEHHUIO.

Evaluation: Evaluation of offers will be based on thefull
list of service items, minimum requirements requested
below and the price.

3akil0ueHue KOHTPaKTAa:
ITpoext EpiC 3akmount Tumosoit JloroBop HaloCTaBKY
YCIIYT C IOCTAaBIIMKOM, Yb€ IPEUI0KEHNE COOTBETCTBYET

OITMCAaHHBIM 3]1€Ch Tp€6OBaHI/I$IM.

Contract Mechanism:

The EpiC Project expects to award an Agreement to the
responsive vendor whose quote best meets the evaluation|
criteria described herein.
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SCOPE OF WORK

Consultancy services to

- develop and conduct training for Community-Based Organizations (CBOs) working under
the PEPFAR/USAID-funded Meeting Targets and Maintaining Epidemic Control (EpiC)
project. The training will focus on understanding synthetic and new psychoactive
substances (SNPS) use risks, identifying the needs of SNPS drug users, and developing
IEC materials on this topic.

- develop information, education and communication (IEC) materials on SNPS.

In 2023, EpiC conducted an assessment aimed to improve the understanding of synthetic drugs
users’ behaviors, associated HIV risks, interactions with health services, and unmet needs. The
assessment also helped better characterize the level of HIV risk among synthetic drugs users and
determine whether this group or specific subgroups should be prioritized for HIV prevention,
testing, and treatment interventions. The findings of the assessment provide insights into the
characteristics of synthetic drug use, its impact on daily life, sexual behavior and associated HIV
risks, experiences of violence, health status, health service utilization, and recommendations for
addressing identified needs and challenges. The assessment findings and recommendations shall
serve as the basis for the training curriculum and the development of educational materials,
ensuring that they effectively address the identified needs and challenges of synthetic drug users.
IEC materials shall be a part of the overarching social and behavioral change communication
(SBCC) strategy, developed with partner CBOs, to increase use of HIV prevention and testing
services delivered by CBOs for members of EpiC’s target populations.

Executive Summary

FHI 360 is currently implementing the Meeting Targets and Maintaining Epidemic Control
(EpiC), which is a global project funded by the U.S. President’s Emergency Plan for AIDS Relief
(PEPFAR) and the U.S. Agency for International Development (USAID). EpiC is dedicated to
achieving and maintaining HIV epidemic control over a period of performance from 2019 to
2025. The goal of EpiC is to achieve and maintain epidemic control through strategic technical
assistance to improve HIV prevention, case finding, care, and treatment programming in
countries supported by PEPFAR.

With funds from USAID, FHI 360 supports 12 CBOs to implement HIV prevention, care,
support, and treatment services among key populations (KP) in three countries of the Central Asia
Region (CAR): Kyrgyzstan, Kazakhstan, and Tajikistan. The EpiC project in CAR supports
CBOs to strengthen their contribution to the national HIV cascade through optimized HIV case
finding among high-risk groups and intensive case management of people living with HIV
(PLHIV). Traditionally, EpiC has worked with people who use opioid injecting drugs. However,
the limited evidence available suggests that the behavior of synthetic drug users differs from that
of opioid drug users. In addition, HIV risk among synthetic drug users is not well documented. To
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expand reach and HIV case-finding activities to this new group, EpiC will use the results of the
qualitative assessment of people who use synthetic and new psychoactive substances (SNPS) in
Kyrgyzstan, Kazakhstan, and Tajikistan to develop programmatic interventions for synthetic
drug users and female users to reach them with HIV testing and prevention services Based on
information from the assessment, a selected consultant/organization will develop training and train
EpiC peer navigators (PNs) and develop tailored messages and IEC materials within the EpiC
SBCC “In Your Hands” communication framework to be used further among synthetic drug
users.

The successful completion of this Scope of Work (SoW) will contribute to the capacity-building
of PNs and the provision of quality services to synthetic drug users. The consultant / organization
is expected to adhere to the outlined objectives, deliverables, and timelines to ensure the
successful implementation of the training and SBCC strategy.

This SoW outlines requirements, and expectations for a candidate to conduct training for
representatives of EpiC community partners from Kyrgyzstan. The primary objective of these
training sessions is to enhance participants' understanding of SNPS use risks, enable them to
identify the needs of SNPS users, as well as to develop messaging for EpiC CBOs and IEC
materials aligned to the existing EpiC "In Your Hands” SBCC framework to promote positive
behavior change among SNPS users.

Objectives:
1. Development of a training module for CBOs on use of SNPS, their effects, and associated

health risks.

2. Conduct comprehensive training to EpiC PNs to enhance the capacity of CBOs’ PNs in
identifying the needs of SNPS users and providing appropriate support, HIV testing and
care services, and referral services. The training shall be conducted through a combination
of interactive presentations, case studies, group discussions, and role-playing exercises.
The organization shall employ participatory methodologies to ensure active engagement
and knowledge retention among participants.

2.1 The training sessions shall cover the following topics:

e Introduction to SNPS: types, forms, and prevalence.

e Effects of SNPS use on physical and mental health.

e Understanding the needs and challenges of SNPS users depending on gender.

e SBC strategies for engaging and communicating with SNPS users.

e Online and offline counseling for HIV positive SNPS users to support treatment
initiation and continuation. Strategies for providing support, referrals, and harm
reduction interventions. Mapping of existing services in project regions.

e Legal, ethical, safety and security considerations in working with SNPS users.
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The training shall be conducted through a combination of interactive presentations,
case studies, group discussions, and role-playing exercises. The organization shall
employ participatory methodologies to ensure active engagement and knowledge

retention among participants.

2.3 Reporting and Monitoring:
The service provider shall provide regular progress reports to the EpiC project
management team, including updates on training delivery, participant feedback,
and material development milestones. Monitoring and evaluation mechanisms shall
be incorporated to assess the effectiveness and impact of the training and materials.

2.4 Evaluation:

A post-training evaluation shall be conducted to assess the effectiveness of the
training and materials in enhancing the knowledge and skills of PNs in working
with SNPS users. Feedback from participants shall be collected to inform future
training activities and material development efforts.

3. Together with CBOs, develop communication messages and materials to increase the use of
HIV prevention and testing services among SNPS users. These materials should be consistent with
the EpiC’s existing communication framework for the Central Asia region but should be tailored
to the needs of SNPS users and their communities and have to be tested and piloted, clear, concise,
and culturally appropriate, and should resonate with the target audience.

Deliverables/Milestones & Due Dates:

Deliverables Timeline Product
Development of a | June 2024 This module should cover topics such as the types
comprehensive training and forms of SNPS, their prevalence, the effects
module that educates CBOs on physical and mental health, harm reduction
about the risks associated with strategies, and legal and ethical considerations.
SNPS. Inclusion of information on the prevalence of
SNPS use within CAR countries, highlighting
regional variations and trends is essential.
Conduct interactive training | July 2024 Incorporation of real-life case studies and

sessions for CBO staff using a
variety of methodologies,
including participatory
approaches, to ensure active
engagement and knowledge
retention among participants.

scenarios related to SNPS use and HIV testing and
care to provide practical insights and enhance
participants' problem-solving skills. Provision of
additional resources, such as reference materials
and toolkits, to assist PNs in their day-to-day
activities of identifying needs, providing support,
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and facilitating referrals for SNPS users, including
pre-and post-training assessments to evaluate
learning outcomes. IECs for two distinct groups:
firstly, for those who are already using SNPS, and
secondly, for those who have limited awareness of
HIV testing, ART, and PrEP use, with age and
gender specifics, Consider both offline and online
formats in Russian language.

Develop a counseling tool for CBOs aimed at
counseling SNPS users (glossary, different states
under the influence of various substances.).
Consider both offline and online counseling
formats, using appropriate language, possibly in
slang.

Together with CBOs, develop
communication message and
IEC materials withing the
EpiC “In  Your Hands”
communication  framework.
The materials should be
tailored to the specific target
audience.

August
September
2024

Participants

e Staff of CBOs implementing the EpiC Project in Kyrgyzstan.

OBBEM PABOT

KOHCYJ'IBTB.I_II/IOHHBIC YCIIyru 1o

- pa3paboTKe M TpOBeNEHUI0 o00ydeHus I oOmecTBeHHbIX opranuzamuii  (00),
pabotaromux B pamkax punancupyemoro PEPFAR/USAID npoekra «JlocTrxkenue nenen

U TOOAACPKAHUC OIUIACMHUYCCKOI0 KOHTPOJIA»
COCPEAOTOYCHO Ha TIOHHMMAHUHU PUCKOB,

(manee EpiC). OOyuenune Oynet
CBSI3aHHBIX C YIOTPEOJICHHEM HOBBIX

ncuxoakTuBHbIX BemecTB (HIIB), BeisiBienun notpeOHocTel motpebuteneir HIIB u
pa3zpaboTke 00yJaronuX MaTepruaIoB MO ITOM TEMeE.
- pazpabotaTh uHMOpPMAITMOHHO-00pa3oBaTenbHbIe MaTepuansl (MOM) o HIIB.
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B 2023 rony EpiC mpoBena oleHKy, HAalpaBJICHHYIO Ha yJIy4llIeHHE MOHHUMAHUS MOBEICHHS
norpebuteneii HIIB, cBs3anupix ¢ HuMH puckoB BWY, B3aumoneiictBus co ciyxOamu
3/IpAaBOOXPAaHEHHUsT M HEYIOBIETBOPEHHBIX MNOTpeOHOCcTe. OleHka TakKe MOMOTja JIydlle
oxapakTepu3oBath ypoBeHb pucka BUY cpenu morpebureneit HIIB u onpenenuts, cieayeT iu
9TOM TpyIIEe WM KOHKPETHBIM IIOATPYNIAM YACJATh IPUOPUTETHOEC BHUMAHHME MepaMm I10
npopuIakTuKe, TECTUPOBaHMIO U JiedueHnto BIIY. Pe3ynbraTsl OLIEHKH JArOT MPEACTABICHUE O
xapakTepuctukax ynorpebnenuss HIIB, ero BIMAHMM HAa MOBCEJHEBHYIO )KM3Hb, CEKCYalbHOE
IIOBEJICHUE U CBA3aHHbIE C HUM pucku BMY, onbIT Hacuius, COCTOSIHUE 310POBbs, UCIIOIb30BAHUE
MEIULIUHCKUX YCIYT, a TAaKKe PEKOMEHJAIMH 10 PELICHHIO BBIABICHHBIX MOTPEOHOCTEH H
npobneM. Pe3ynbpTaTel ONEHKHM W PEKOMEHAAIMH JIOJDKHBI CIIY)KUTh OCHOBOW JUIS y4eOHOM
MporpaMMbl ¥ pa3pabOTKu ydeOHBIX MaTepuanoB, obecreunBas uUx 3G(HEeKTHUBHOE pelleHue
BBISIBJICHHBIX MOTpeOHOcTel u mpobiem norpeduteneid HIIB. MOMBI nomKHBI cTaTh 4acThiO
BCEOOBEMITIONICH CTpPaTeTMd KOMMYHUKAIlMM B OO0JIACTH COLIMANBHBIX M IOBEIEHYECKUX
m3menenur  (SBCC), pa3paboTaHHONH COBMECTHO C HapTHEPCKUMHU  OOIIECTBEHHBIMH
OpraHH3aIHsIMHU, C LEIbI0 YBEIMUEHUS UCIIOIb30BAHUS YCIYT M0 MPO(HUIAKTUKE U TECTUPOBAHUIO
Ha BUY, npenocraBisieMbIX LENEBbIM TpyMaM HaceneHus npoektoM EpiC.

HNudopmanus o npoeKTe

B mnacrosimee Bpemss FHI 360 peanusyer rioGanbHbiii mpoekT «J/locTmxkeHue neneil u
noaaepxkanue snuaemMudeckoro KoHTposis» (EpiC), punancupyemsiit Upe3BbIluaiiHbIM IIAHOM
npesuaeHta CIIA no 6opsbe co CIIMJdom (PEPFAR) u ArentctBom CHIA 1o
MexayHapoaHoMy pazsutuio (USAID). IIpopomxurensHocts npoekra EpiC ¢ 2019 mo 2025
rog. llensto EpiC sBnsercs AOCTHIKEHHE U MOJJAEpKaHHWE KOHTPOJS HaJ SHujaeMuen
MIOCPE/ICTBOM  CTPATETMYECKONM TEXHUYECKONM TOMOIIM Uil  YJY4YIIEHHUS Iporpamm
npodunaktukn BUY, BbIsBIEHHS cilydaeB, yXoAa W JIEYEHHUS B CTpaHaX. NpU MHOJAEpKKE
PEPFAR.

B pamkax npoexta EpiC FHI 360 nonaepxusaet 12 OO B peanu3aiuu yciyr 1o npoQuiakTuke,
yxony, noazaepxxke u geueHuto BUY cpenu kmouessix rpynn Hacenenus (KI'H) B Tpex crpanax
HenTtpansHo-A3uarckoro pernoHa (LIAP): Keipreizcrane, Kasaxcrane u Tamxkukucrtane. [Ipoext
EpiC B AP momnmepxuBaer OO B ycWIIGHMH HMX BKJaJa B HallMOHAIBHBIA Kackan BUY
IIOCPEACTBOM OINTHMU3AIMU BbIsSIBIEHUs ciydaeB BUY cpenum rpynnm BBICOKOTO pHUCKA M
MHTEHCUBHOI'O BeACHUs ciydaeB Jsojed, xuBymmx ¢ BUY. (JDKB). Tpagummonno EpiC
paboTaer c JIOJIbMH, YNOTPEONSIOMKUMHU HWHBEKIIMOHHBIE ONUOUIHBIE HApKOTHKU. OmHaKo
MMEIOLINeCs OrPaHUYCHHbIE JaHHbIE O3BOJISIOT MPEAIOIOKUTh, YTO IOBEJCHNUE MOTpeOuTENei
HIIB otnuuyaercss oT moBelneHUsl MOTpeOUTeNel OMHOMIHBIX HapKoTUKOB. Kpome Toro, puck
3apakenust BUY cpenu norpedureneit HIIB Henocrarouno qokymMeHTHpoBaH. YTOOBI paciipuTh
OXBaT M JIeATEIbHOCTh M0 BbIsABIEHUIO ciydaeB BUY cpeau »toit HoBoM rpynmel, EpiC O6yner
UCIOJIb30BaTh pe3yJbTaThl KaueCTBEHHOW OIEHKH Jroaed, ynorpeOmsromux HIIB B
Keipreiscrane, Kazaxcrane u Tajpxukucrane, 11 pa3paboTKU IPOrpaMMHbBIX BMEIIATEIbCTB IS
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norpebureneit HIIB, uToObl 0XBaTUTh WX yCIyraMy IO TECTUPOBaHMIO U mpoduiaktuke BUY -
Ha  ocHoBe wuHpopManuu, TNOIXy4eHHOW B  pe3yibTaTe  OLECHKH,  BbIOpaHHBIN
KOHCYJIbTaHT/OpraHu3aius pa3padoTaeT TPEHUHTOBBIH MOIYJIb U OOYYUT PaBHBIX HABUTATOPOB
(PH) EpiC , a Ttakxke paspaboraer WHIMBUAyalIbHBIE cooOmieHus u MOMBI B pamkax
KoMMmyHuKaronHou crpaterun EpiC «B TBoux pykax» JUIst JaabHEHIIEro UCIoIb30BaHUs CPEaH
notpeduTenu HIIB.

VYcnemHoe 3aBepiieHue 3Toro ooOwsema paboT OyneT CcHocoOCTBOBAaTh HapalMBaHUIO
noreHiuana PH u npepocraBnennto kauecTBeHHbIX yciyr norpebutensm HIIB. Oxwunaercs,
YTO KOHCYJbTaHT/OpraHuzauus OyJeT NpuAepX UBaThCS HAMEUEHHBIX IieJied, pe3yibTaToB U
CPOKOB, YTOOBI 00€CIIEUNTH YCIECUIHYIO PEIN3AUI0 CTPATErny 00yUCHHUS.

B sTOM 00BEME paboT HM3I0KEHBI TPeOOBaHWS M OXKHUIAHHUS OT KaHIUIATa Ha TPOBEICHHE
oOyuenuss s mpenacraButeneir OO mpoekra EpiC B Keipreizcrane. OcHOBHas Leidb 3THX
TPEHUHIOBBIX MEPOIPUITHM — YJIy4lIUTh MOHUMAHUE YYACTHUKAMHU PHUCKOB HCIIOJIb30BaHUS
HIIB, nate MM BO3MOKHOCTb OIpenenauTb norpedHoctu mnorpedureneii HIIB, a Ttaxxke
paspaboratb coobumenust 1 MOMe1 uis OO npoekrta EpiC, cooTBeTCTBYIOIINE CYIIECTBYIOLICH
crparerun «B TBOUX pykax».

geJ’II/I:

1. Pa3zpabotka yueOHOTro MOyJis JUisi OOIIECTBEHHBIX Opranu3aiuii no norpedaenuto HIIB,
HX TTOCJIEACTBHAM U CBSI3AHHBIM C HUMH PUCKAM JIJI 3J0POBbSI.

2. IlpoBectn obyuenue misi PH npoexta EpiC, 4To0bl pacmiMpuTh UX BO3MOXKHOCTH B
BbISIBIIEHMH NoTpeOHocTell nmotpedureneir HIIB u mpenocraBieHnn COOTBETCTBYIOLIEH
MOAJNEPKKH, yCiIyr 1mo tectupoBanuio Ha BUY u yxony, a Takke CIpaBOYHBIX YCIIYT.
OOyuenue OyneT MPOBOJUTHCS MOCPEICTBOM COUETAHUS WHTEPAKTHUBHBIX MPE3CHTALU,
TEMaTU4YECKUX HCCIEJOBaHMUM, TPYNIOBBIX JIUCKYCCMM M PpOJIEBBIX YIPaXHEHUH.
Opranu3anus J0JDKHA HCIOJIb30BaTh METOJbl Y4acTHs, YTOObI 00eCHeuuTh aKTUBHOE
y4acTHE U COXPAHEHHUE 3HAHUU CPEIU YYACTHUKOB.

2.1 Ha y4eOHBIX 3aHATUSAX pacCMaTPUBAIOTCS CIEAYIOLINE TEMBI:

e Bsgexnenue B HIIB: Buabl, popmbl U pacnipocTpaHEHHOCTD.

e Biusaue ynorpednenus HIIB Ha ¢puznyeckoe v NCUXUYECKOE 3/10POBbBE.

e [lonumanue norpedHOcTel u npoOnem notpeduteneit HIIB B 3aBucumocTu ot
oJIa.

e Crparernv MO M3MEHEHHMIO COLMAIBHOIO IMOBEAECHUS JUIsl B3aWUMOJECHCTBUS W
obmenus ¢ norpedutensimu HIIB.

e OumnuaitH 1 oddunaitn koHcynpTHpoBanne BUY-no3utuBHeix notpedureneir HITB
JUISL TIOJEPKKM Hadana U MPOJOJKEHMs JiedeHus. CTpaTerny MpeaoCTaBICHUs
MOJEPKKH, HAIIPABJIEHUS K CIIEUATIUCTaM U MEPONPUSITUN IO CHUKEHUIO Bpea.
KapTtupoBanue cyniecTByomux yciIyr B pernoHax MpoeKTa.
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e [Opunuyeckue, STHYECKUE COOOPAKECHHUS, a TAKIKE COOOpaKEHUST OE30IaCHOCTH U
3aImuTHl IpH padote ¢ nmotpedburensmu HIIB.

2.2 Meroponorus:
OOyuenue OyaeT NPOBOAUTHCA IOCPEACTBOM COYETAHUS HMHTEPAKTUBHBIX
[IPE3CHTALNM, TEMAaTUYECKUX UCCIIEIOBAHNM, TPYIIIOBBIX JTUCKYCCUM U POJIEBBIX
ynpaxHeHuil. OpraHu3anus JOJKHA MCIOJIB30BaTh METOABI Y4acTHs, YTOObI
00ecTeYnTh aKTUBHOE YYaCTHE U COXPAaHEHHUE 3HAHUH CPey YIaCTHHKOB.

2.3 OT4ETHOCTh U MOHUTOPHUHT:
[TocTaBmMK yCIIyr IOJDKEH MPENOCTaBIISTh PEryJisipHble OTYETHI O XOJe paboTh
KomaHnjie yrpasieHus npoektom EpiC, Bximrouass 0OHOBIEHHYIO MH(OPMAIHIO O
IPOBEIEHUU OOYYEeHHMs, OT3bIBbl YYACTHMKOB U OCHOBHBIC 3Talbl Pa3pabOTKU
MaTepHuaoB. JJOMKHBI OBITh BKIIOYEHBI MEXaHU3Mbl MOHUTOPUHTA U OI[CHKH IS
oLeHKU 3(PPEeKTUBHOCTU U BO3JIeHCTBUS 00yUeHHsI U MaTepHUasoB.

2.4 Onenka:
[Tocne oOydeHus 1omkHA OBITH MpOBeAEHA OleHKa 3 dekTuBHOCTH 00yUeHUS U
MaTepHuajioB B MOBBILIEHUU 3HaHUN W HaBbikoB PH B pabore ¢ morpeburensmu
HIIB. OT3bIBBI y4aCTHUKOB OYAyT cOOMpaThCs 11 HHPOPMHUPOBAHUS O OYAyIIHX
y4eOHBIX MEPOIIPHUATUAX U YCWIMSX 110 pa3paboTKe MaTepHalioB.

3. CoBMECTHO ¢ OOIIECTBEHHBIMM OpraHU3alUsAMHM pPa3paboTaTh KOMMYHHUKAIIMOHHBIE
COOOIIIEHUsI U MaTepUallbl [l YBEJIUUYEHUs UCIIOIb30BaHUS YCIyTaMH 10 MPOQUIAKTHKE
u tectupoBanuto Ha BUY cpenu mnotpebuteneit HIIB. OTu marepuanbl IOJKHBI
COOTBETCTBOBATh CYIIECTBYIOLIEH KOMMYHMKAIIMOHHOM cTpaterun mnpoekrta EpiC, HO
JIOJDKHBI OBITH afanTUpOBaHbl K MoTpedHocTsIM notpeduteneit HIIB u ux coobmects, a
TaK)Xe JOJDKHBI OBITh MPOTECTUPOBAHBI M anpoOMPOBAHBI, SICHBI, KPATKH U KYJIbTYPHO
[IPUEMIIEMBI, & TAK)KE JOJDKHBI PE30OHUPOBATH C LIEJIEBON ay IUTOPUEH.

Pe3V.]'II)TaTbI/3Tal'[bI H CPOKM BbIIIOJJHCHHUA

KiroueBrblie pe3yJibTaThl Cpoxk Koneunblii npoaykr

Pa3zpaboTka yueOHoro | utoHb 2024 1. | DTOT MOMYyJb JOJKEH OXBaThIBaTh TaKWe

monyia uis OO no HIIB. Tembl, Kak Tunel u Qopmbl HIIB, wux
pacupoCTpaHEHHOCTD, BJIVISIHUE Ha

¢usznyeckoe U INCUXUYECKOE  3]I0POBbHE,
CTpaTeTMH CHIDKCHHMSI Bpena, a Takke
IOpUANYECKHE M JTHYECKHE COOOpaKeHUS.
KpaifHe BaXHO BKJIIOYaTh HMHPOPMAIMIO O
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pacnpoctpanénHoctu mnorpednenus HIIB B
ctpanax I[AP, momuépkuBas permoHaibHbIC
pa3uyus U TEHACHIINH.

2. | IIpoBeneHue utonb 2024 r. | BkitoueHre TpakTUYECKUX MPUMEPOB U
MHTEPAaKTUBHOIO TPEHHUHIA CIICHApHEB, CBS3aHHBIX C TOTpeOIeHuEM
s cotpyanukoB OO, HIIB, tectupoBanuem Ha BUY u yxonom nipu
UCIIOJIB3YS pa3anyHbIe HEM, JUIsl MpEeAOoCTaBICHUs IPAKTUYECKON
METO/0JIOTUH, B TOM YHCIIE uHpopMaMd W YAYYIIEHUS  HaBBIKOB
NOJXO/bl, OCHOBAHHbBIE Ha YYaCTHUKOB 110  PEIICHUI0  MpOOJIEM.
y4acTuH, YTOOBl 00ECIICUUTh [IpenocraBiieHHEe TOMOIHUTEIBHBIX PECYPCOB,
aKTHBHOE ydacTue U TaKUX KaK CIPaBOYHBIE MaTEepPHAJIbl M HAOOPHI
COXpaHEHHE 3HaHUM cpenu MHCTpYMEHTOB, i nomomn PH B ux
Y4aCTHUKOB. IIOBCE/IHEBHOM JEATEIbHOCTU IO BBISBICHUIO

MOTpeOHOCTEH, OKa3aHUIO TMOAJCPKKH U
COJICHCTBUIO  HAIPaBICHHUS TOTpeOHTENeH
HBII, Bxiroyas olieHKH A0 U Toce 00y4YeHus
JUISL OLICHKU pe3yibTaToB oOyueHus. MOMabl
JUISL IBYX OTIEIbHBIX TPyNIl: BO-IIEPBBIX, IS
TeX, KTO yke ucnons3yet HIIB, u, BO-BTOPBIX,
JUIsL  TeX, KTO HMMEEeT OrpaHuYEHHYIO
OCBEJAOMJIEHHOCTh O TecTUpoBaHuM Ha BIY,
APT wu wucnons3oBanun JKII, ¢ yuérom
BO3PACTHBIX M TEHJIEPHBIX OCOOEHHOCTEM.
PaccmoTpers Kkak o¢uaiiH-, Tak M OHJIANH-
(hopMaThl Ha PyCCKOM SI3bIKE.

Pa3zpaboTaTe HHCTPYMEHT KOHCYJIbTUPOBAHUS
TUISI 00, HaIpaBJICHHBIN Ha
KOHCy/nbTUpOBaHue  mnoTpebuteneit  HIIB
(cioBapp,  pa3nUYHBIE  COCTOSIHUSI  TOJ
BO3JIECTBUEM pa3IMYHBIX BEILIECTB.).
Bo3moxHOCTh ipoBeieHHs Kak odiaiiH-, Tak
U  OHJIAWH-KOHCYJbTUPOBAHUS, HCIOJb3Ys
COOTBETCTBYIOIUHN S3bIK, CIICHT.

3. | CoBmecTHO C | aBrycT
00I11eCTBEHHBIMH CEHTAOpb
OpraHu3alUusAMU 2024 r.
pa3paboTarth
KOMMYHHKAI[IOHHBIE

nocianuss u  HWOMbl B
paMKax KOMMYHHKallMOHHOU
crpaterun EpiC «B TBoOMX
pyKaxy. Marepuaiibl
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JTOJIKHBI OBITH
aJlanTUPOBAHBI K
KOHKPETHOU LIEJIEBOM
ayJUTOPHH.

YuacTHHKH

e CorpynHuKH OOIIECTBEHHBIX OpTraHU3aluii, peanusyronmx mnpoekt EpiC B
Keipreizcrane.
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