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	1. GENERAL INFORMATION

	1.1. Proposal Submission Date:
December 14, 2022
	1.2. Legal Name of Organization (English):
Public union «National Center of Mediation»
1.2. Legal Name of Organization (Russian):
Общественное объединение «Национальный Центр Медиации


	1.3. Current Address:
Kyrgyz Republic, Bishkek, Bokonbaeva street, 204, office 402
	1.4. Legal Address:
Kyrgyz Republic, Bishkek, Bokonbaeva street, 204, office 402

	1.5. Office Tel Number :
+(996 556)  271 717
e-mail: mediationoffice204@gmail.com
 
	1.6. Tax Identification Number and Date of Registration:
TIN: 00210201210146
Date of initial registration: October 2, 2012

	1.7 Person responsible for the project/project manager (name, position, tel., email): Kojoyarova Gulsina Zholdoshbekova, Project manager +996 555 271 717, E-mai: gulsinakoj@gmail.com

	1.8. Finance Manager or person responsible for financial reporting (name, position, telephone, email): Ymanbekova Zhyldyzgul Zhakypbekovna, accountant. Tel: +996 777 078 538

	1.9. Unique Entity ID (if budget exceeds $ 25, 000): K6QJURGVV1K3

	2. PROJECT DESCRIPTION

	2.1. Title of the Proposed Project :
Expansion of legal opportunities for residents of the Nookat district of Osh region, taking into account gender equality
	2.2. Project:  Start Date:                  End Date:
      April 10, 2023                         February 10, 2024

	2.3. Amount requested:
27,000.00 USD
	2.4. Target region:
Nookat region, Osh oblast

	2.5. Will this project be sent or has it been sent to other donors?     
[bookmark: Check1][bookmark: Check2]√  No          |_| Yes (if yes, list donors and amount requested on separate page.)

	2.6. Does the proposal and/or budget contain any assistance to the government, both direct and indirect?
|_|  No          √ Yes (If yes, please describe.)
Please describe here: To assist the State Agency for Civil Service and Local Self-Government Affairs under the Cabinet of Ministers of the Kyrgyz Republic, employees of local self-government bodies, justice institutions (formal and informal) will be provided with affordable, effective and high-quality consulting services to improve their knowledge and skills in the field of human-centered justice, for rural residents of the Nookat district of the Osh region:
1. A sustainable infrastructure has been created (a pool of experts (para-lawyers, taking into account gender equality) in the Nookat region to provide services to improve the legal literacy of rural residents with a focus on issues of gender and family violence, including mediation;
2. Trained experts (para-lawyers) provide consulting and training assistance to rural residents of the Nookat region on legal issues with an emphasis on gender and family violence: receiving social benefits, divorce proceedings and receiving alimony, family law issues, land and housing issues, issues obtaining and restoring legal documents, as well as questions on criminal cases and offenses, including mediation;
3. Increased awareness of the population on their rights, with a focus on gender and family violence and reducing the legal vulnerability of local communities through the media.

	2.7. Does the proposal and/or budget contain any lobbying activities? Lobbying is an attempt to influence specific legislation at the local or national level.
[bookmark: Check6]√   No          |_| Yes (If yes, please describe.)
Please describe here: It is planned to monitor the implementation of legislation in the field of free legal aid, assess the implementation of a set of measures to improve the quality of life of a socially unprotected group of women, with subsequent submission of proposals to the Office of the Government of the Kyrgyz Republic

	2.8. We are  applying for  "Promoting the empowerment of women in the Nookat district of Osh region through information" in the amount of USD $ 27000

Project Manager			                                        Executive Director/Chair
	
Kojoyarova Gulsina					           Kojoyarova Gulsina		
[bookmark: Text8]Type Name:        	     Date			     Type Name:                         Date
Please add your signatures and the date to the line above. 
The applicant certifies that the information contained is true and complete to the best of his/her knowledge.










APPLICATION

I. PROJECT DESCRIPTION

Section 1: Problem Statement  
Describe in brief the current situation and the problem or need that this project will address. Why pursue this project? Who are the groups affected by this problem? How is this problem/topic of priority interest to the Kyrgyz Republic in your community more specifically? What has been done so far by other organizations or the government to address this problem? (300 words maximum)

According to the Ministry of Internal Affairs, 604 cases of sexual violence were registered in 2021, 53% of them were terminated due to lack of corpus delicti. There were 254 cases of kidnapping of women for forced marriage, of which 84% were terminated for lack of corpus delicti. In 2021, 10,151 cases of domestic violence were registered. There were 9,038 temporary protection orders issued to victims of domestic violence, of which 8,463 were issued to women and 264 to minors. In 2022, according to the Ministry of the Interior, 3,988 cases of domestic violence were registered in the first 5 months of 2022.

The issue of gender and family violence is the most acute issue in the south of Kyrgyzstan. Numerous studies conducted by projects, such as UNDP[footnoteRef:1], of the socio-economic situation in the southern region of the country have repeatedly emphasized the more vulnerable and defenseless position of women compared to men, who have few opportunities to unite to protect and promote their interests and rights. [1:  https://www.undp.org/ru/kyrgyzstan/projects/%D0%B8%D0%BD%D1%82%D0%B5%D0%B3%D1%80%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D0%BE%D0%B5-%D1%80%D0%B0%D0%B7%D0%B2%D0%B8%D1%82%D0%B8%D0%B5-%D0%BE%D1%88%D1%81%D0%BA%D0%BE%D0%B9-%D0%BE%D0%B1%D0%BB%D0%B0%D1%81%D1%82%D0%B8-%D0%BA%D1%8B%D1%80%D0%B3%D1%8B%D0%B7%D1%81%D0%BA%D0%BE%D0%B9-%D1%80%D0%B5%D1%81%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B5
] 


Another key social problem is the surge in labor migration among young people, which affects the abandoned wives and children of migrants. Their husbands get married and start families in host countries. It is this group of women and children who are harassed by their ex-husband's relatives and also face financial and housing problems that lead to serious difficulties in raising children.

Women and young people in general are more likely to be unemployed than middle-aged men. 1/5 of the population, among which young people make up the majority, are forced to look for work abroad. They are mainly engaged in relatively low-paid work in the service sector (retail trade, catering, cleaning, housework, etc.) and construction in Russia and other countries.

Insufficient legal literacy, the lack of an elementary concept of their legal rights, in the mass there are such phenomena as the infringement of rights and freedoms. Thus, the majority of women do not have knowledge in solving problems related to inheritance (testament, allocation of a share from the inheritance), ownership of movable and immovable property (debt collection, sale and purchase), with the conclusion and dissolution of marriage, with the division of property, with child support, the situation of domestic violence, questions about children, and other aspects. Women also need legal assistance with a situation of discrimination in the workplace.

Therefore, all, both men and women, urgently need focused support in legal education and employment through special projects, for example, as increasing legal, emotional literacy.
The studies conducted by the National Mediation Center, as well as other organizations, show that the level of legal awareness and literacy of socially vulnerable groups of the population in all areas of law, without exception, can be considered unsatisfactory.
The Nookat district of Osh oblast, proposed as a pilot district under this project proposal, is one of the most densely populated multi-ethnic districts in Kyrgyzstan, with a population of 236,455, of which women accounted for 50.4%. Women make up 46% of the labor force, and unemployment and labor migration rates are higher for women than for men. Thus, a rather significant drop in the share of women in the total labor force (from 44.1% of the total number in 2000 to
to 38.4% in 2019) [footnoteRef:2]. Working women gravitate towards the health and education sectors, which have historically been below average. Working women gravitate towards the health and education sectors, which have historically been below average. In addition, women typically earn 45% less than men in the same jobs. In recent years, there has been an increase in the level of single motherhood in the countryside. Polygamy in the Kyrgyz Republic has a specific character, in which Islamic and traditional visions are intertwined, as well as the low socio-economic status of women. Polygamy in the Kyrgyz Republic is justified (by part of the male population and some representatives of the Islamic clergy) by Islam, but in general does not meet the requirements of the Koran and Sharia. Although the problem of polygamy is closely related to the Islamic position (and such marriages are more often performed in mosques), in Kyrgyzstan they often do not have a truly Muslim character[footnoteRef:3].  [2:  https://ucentralasia.org/media/zrynjxpu/uca-ippa-wp58-labor-market-and-technological-devrus.pdf
]  [3:  http://www.science-journal.kg/media/Papers/ivk/2008/5/165-174.pdf
] 


The low legal literacy of citizens, including those in closed communities of national minorities, who seek legal assistance, which, in fact, is the reason for the violation of their rights, has become the rationale for the importance of the project aimed at implementing information and training activities to increase legal awareness and literacy of the rural population of the Nookat district in matters of a step-by-step plan of action to change the situation.

The project proposal proposes a series of training sessions with the participation of decision makers from among the representatives of local self-governments providing services to the population in the Nookat region. Thus, after the development of training modules and programs on citizens' rights for formal and informal parties involved in the justice system at the local level, including for employees of local self-government bodies and informal justice institutions, an information seminar will be held in order to promote the NLA adopted in the interests of citizens, as well as trainings on human rights at the local level, including ethical standards and specifics of working with vulnerable groups of the population, with a focus on women from closed communities of national minorities.

Target group: socially unprotected segments of the population with an emphasis on gender equality, local government employees and informal justice institutions of the Nookat region, which are specialized government bodies focused on mass educational work with the population. The target group will also include women from the closed communities of national minorities in the Nookat region. 

Being incompetent in the field of their own rights, the population, in particular representatives of vulnerable groups, feel unprotected, mass dissatisfaction with the quality of life matures, the general well-being of society worsens, which adversely affects the socio-economic situation in the state as a whole and is a priority interest for the Kyrgyz Republic. The task of increasing the legal literacy of all citizens is now a priority for the relevant specialized state authorities, focused on mass educational work with the population.

Section 2: Purpose and Objectives of the Project  
Please explain the overall purpose of the project. What is your broad purpose? What are the specific objectives that you aim to achieve? Specifically, how will the problem be solved or the situation be improved as a result of the project? (100 words maximum)

The goal of the Project is to contribute to the creation of an environment and ecosystems for improving legal literacy among rural citizens of the Nookat region, with a focus on reducing gender and family violence, ensuring inclusive and sustainable human development.

Tasks:
· A sustainable infrastructure (pool of experts) has been created in the Nookat region to provide services to improve the legal literacy of rural citizens, including mediation. The pool of experts will be formed according to the developed selection criteria, will be stimulated by training and remuneration for the services rendered within the framework of the Project;
· Trained experts successfully provide consulting and training assistance to rural citizens of the Nookat region on legal issues: protection from gender and family violence, receiving social benefits, divorce proceedings and receiving alimony, family law issues, land and housing issues, issues of obtaining and restoring legal documents, as well as questions on criminal cases and offenses, including mediation;
· Increased public awareness of human rights and reduced legal vulnerability of local communities, including those related to gender and family violence through the media

Expectations:
· At least 800 residents of villages in the Nookat region, where at least 30% are women, in resolving emerging issues in the field of gender and family violence, will receive knowledge in the field of mediation (development of communication, psychological skills, dispute resolution and conflict resolution skills), as well as on legal issues (social benefits, divorce proceedings and alimony, family law issues, land and housing issues, etc.), know how to protect their rights;
· A competent pool of experts (para-lawyers), where at least 30% are women, from at least 26 representatives of the institution of justice (formal and informal) out of 13 selected LSGs has the potential to increase rural residents' access to justice services;
· The developed training modules on legal literacy training programs for rural residents are effectively applied in practice, including on land issues;
· Mechanisms for holding the Day of Legal Assistance to Rural Residents are successfully replicated in each Aiyl Aimak of Nookat region;
· at least 800 rural residents, where at least 30% are women, got access to information materials;
· at least 800 residents of the villages of the Nookat region, where at least 30% are women, received targeted consulting assistance in all areas of law, including 60 women from closed communities of national minorities who are at risk of being subjected to violence;
· at least 1,500 citizens gained access to legal information through the posting of educational videos on social networks.


Section 3: Proposed Approach (Project Implementation Plan)  
Describe in brief the approach you plan to take to address the problem and achieve the above-stated objectives. What are the strategies that you will pursue? How are these strategies innovative? What groups and institutions will be mobilized in support of this initiative? What decision-making institutions will you target? What other organization(s) are working on this issue? How will you cooperate/network with them? (300 words maximum)
[bookmark: Text31]
The proposed approach will be based on the promotion and protection of human rights from gender-based and domestic violence, will allow for the analysis of inequalities that underlie development problems, and will contribute to the elimination of discriminatory practices.

The essence of the approach will be to create an enabling environment in which villagers, with a focus on women and youth, can fully benefit from enhanced access to justice services, including protection from gender-based and domestic violence. This means conducting interventions aimed at increasing the knowledge of citizens about their rights and the ability to claim these rights, as well as expanding the competence and responsibility of individuals and institutions that are responsible for the observance, protection and implementation of human rights, including protection from gender and family violence

The project will aim to support relevant national policies, formal and informal legal institutions and mechanisms in order to ensure an inclusive and effective learning climate, support a pool of experts, disseminate best practices and apply innovative tools, as well as ensure equal access to training for vulnerable categories of the population, taking into account gender equality.

Selection of target municipalities. To avoid duplication of project activities to improve the legal literacy of the population, the list of target municipalities will include all municipalities of the Nookat region, with the exception of Kenesh AA, Kyrgyz-Ata AA, Kok-Bel AA and Mirmakhmudov AA. Total 13 AAs, including Nookat. 

	Section 4: Project Activities and Timeline Worksheet
Please describe in concrete terms the activities you plan to carry out to execute your project and the order in which you plan to implement them. Please complete the project activity and timeline sheets found below (Annex A).   (300 words maximum)



Work to improve the legal literacy of rural residents of the Nookat region will be carried out in three directions:
1. creation of an infrastructure (a pool of experts (para-lawyers), taking into account gender equality), not only providing certain consulting legal services, but also mediation services that can explain the intricacies of using the protection of their rights of citizens in case of gender and family violence, violations of the law;
2. formation of a system of legal and social knowledge/skills among the rural population, with an emphasis on the socially unprotected segments of the population of the Nookat district, aimed at preventing gender and family violence;
3. coverage of legal information for a larger number of citizens through the production of educational videos and TV reports containing stories on the protection of human rights, protection from gender-based and domestic violence, expanding the access of vulnerable segments of the population to justice services, rights in various areas of life and disseminating them in social networks

Based on the training modules provided by the Legal Aid Service under the Ministry of Justice of the Kyrgyz Republic and adapted to the requirements of the project by the National Mediation Center, the mechanism for selecting experts, where at least 30% are women from 13 villages of Nookat district in Nookat for selected 26 expert trainers (a pair of lawyers) a 4-day ToT will be held. Based on the results of the training, a pool of competent expert trainers (para-lawyers) will be formed from among the activists of local self-government bodies (formal and informal institutions of justice). It will become an important link in the implementation of the Concept for the Development of Civil Identity - Kyrgyz Zharany in the Kyrgyz Republic, will conduct a series of trainings in 13 municipalities of the Nookat region, which are not covered by the information campaign to improve legal literacy. The trainings will cover at least 800 socially vulnerable segments of the population related to unresolved issues in the field of gender and family violence, inheritance (testament, allocation of a share from the inheritance), ownership of movable and immovable property (debt collection, purchase and sale), marriage and divorce, property division, alimony, domestic violence situation, child issues, legal assistance with employment discrimination situation, etc.

The created pool of experts (para-lawyers) will conduct at least 560 consultations in the villages of 13 municipalities of the Nookat region in the field of protecting their rights from gender and family violence. In addition, a program of consultations for citizens at village meetings will be launched in a test mode, which will reach an audience, according to a rough estimate, of at least 1,500 people. In the future, for these purposes, every Friday of the working week in LSGs will be declared the Day of Legal Assistance to the Population in order to regularly resolve legal issues that need legal assistance. Experts will be competent to provide legal clarifications and legal advice on citizens' appeals regarding the collection of alimony, housing, obtaining a civil passport, placing a child in kindergartens, employment and other issues, including issues of gender and family violence. 

Due to the large geographical spread of villages in the Nookat region, the difficulty of reaching a larger number of citizens, in order to maximize the effectiveness of the project to improve the legal literacy of the population, the NGO "National Mediation Center" will produce educational videos containing stories on protecting human rights from gender and family violence, expanding access vulnerable segments of the population to the services of justice, rights in various spheres of life and disseminate in social networks.

	Section 5: Communication Strategy  
Please describe how you plan to use media and information tools to raise public, government, and media interest in both the issues addressed by the project and the project activities? How will you deliver your message to a wide audience? What information materials will be produced, and how will you distribute them? Which media outlets will you use to disseminate information, and will this be through radio, TV, print, and/or internet? How will you use web-based platforms, new media, and other information technologies to achieve your project goals? (maximum 300 words)



A project communication strategy, gender plan and related information products will be developed. For this, an outsourcing method will be used to involve a competent organization / individual entrepreneur in the work.

The communication strategy will contain measures to widely publicize the activities of the Project. During the work of the Project, the media will be involved to widely cover and draw the attention of the Kyrgyz audience to the issues of access to human-centered justice services, reducing the level of gender and family violence, including through the weekly Days of Legal Assistance to the population in targeted LSGs.

Information products at the start of the project will contain a press release on the launch of the project in two languages (Kyrgyz, Russian), at least 20 posts will be prepared with the development of posters for social networks (FB and Instagram) about the main activities of the initiative in Kyrgyz and Russian.

At least one video will be developed with the most frequently encountered issues of legal assistance to women, which will be used in social media. networks. The duration of the video clips will be at least 1 and no more than 2 minutes.

The progress and intermediate results of the project will be regularly covered through the development of at least 10 articles / success stories in the Kyrgyz and Russian languages in the gender equality in the electronic media (at least publication in 2 different electronic media platforms). For this, an outsourcing method will be used to involve a competent organization / individual entrepreneur in the work.

News releases on project initiatives will be posted on the web platform of the NGO "National Mediation Center" for wide public coverage of activities with reference to the "Ukuk Bulagy" Project.
	Section 6: Project Team  
Please attach brief biographies (maximum 250 words per bio) of the project team and indicate how much work time for each will be devoted to the project.



To track progress and provide strategic guidance to the project, the governing bodies of the NGO "National Mediation Center" (General Meeting of Association Members and the Supervisory Board) will be involved. They will conduct a project review to assess the effectiveness of the project and draw up an annual work plan for the year. During the final period of the project, the General Meeting of Association Members and the Supervisory Board will conduct a final review of the project to learn the lessons learned and discuss opportunities for expanding and disseminating the results of the project. The general meeting of the members of the association takes place once a year, if necessary, twice a year.

	          Organizational structure of project management
General meeting of members of the association
Short term specialists 
(trainers in law, mediation, etc.)
Financial outsourcing
Communication plan outsourcing
Project team leader
Supervisory board (supervision) of management)











Community Capacity Building Expert

Expert on work with local self-government




























Resumes of key personnel who will ensure the implementation of this project in the following format.
1. Head of the project team Kozhoyarova Gulsina
	Name of Personnel/Имя сотрудника
	 Kozhoyarova Gulsina

	Position for this assignment/Должность для данного назначения
	 Team leader

	Nationality/ Гражданство
	Kyrgyz Republic

	Language proficiency /Знание языков
	Kyrgyz, Russian     

	Education/ Qualifications / Образование/Квалификация
	2021 – MBA Program of the Kyrgyz-Japanese Center for Human Development
1996-1999 - Kyrgyz National University. J. Balasagyn, Bishkek. Specialty: Jurisprudence (diploma with honors)
1990-1993 - Chelyabinsk Law College, Chelyabinsk Specialty: Law and organizational management in social protection bodies (diploma with honors)
1983-1990 - secondary school No. 7 in Tash-Kumyr


	Professional certifications/ Профессиональная аттестация

	2021, June, Training on business planning methods/techniques. Odessa, Ukraine
2021 April-November. Long-term andragogue training course under the Curriculum globALE Global Program for Adult Learning and Education (Curriculum globALE)
July 2020 Marketing and sales of consulting services. Preparation of winning offers and prices for the services of business consultants. Entrepreneurship and Innovation Program “PEAK Kyrgyzstan”, JUNE LAVELLET (USA)
2019, Training for trainers on family mediation, Trainer - Tatyana Bilyk (Ukraine),
2018, Coaching program "Improving the Leader's Potential", Central Training Company, Moscow
April, 2003. ToT “Start and Improve Your Business”, International Labor Organization, Bishkek

	Employment Record/ Experience / Стаж/опыт работы
	April, 2003. ToT “Start and Improve Your Business”, International Labor Organization, Bishkek
2012–present. NGO "National Mediation Center" - Founder, Project Director. Development of the institution of mediation, training and advanced training of mediators and business consultants, training in mediation, negotiation, legal issues in business activities, business planning. Implementation of projects in the regions of the country. The international cooperation.
2016 - Until now. Public Legal Entities "Business Association JIA". Member of the Board. Interaction with governing bodies and associations in order to develop business and entrepreneurship
2015-2021 Daanyshman Group Law Firm LLC / founder, CEO, partner. Legal support of financial and economic activities of organizations. Legal support of business projects.
Preparation of draft normative legal acts.
2005-2015 LLC "Legal Technologies" - Managing partner, lawyer
Legal representation in corporate, commercial and land disputes. Advice on civil, labor, family and administrative law. Legal support of business processes.
2000 -2001. JSC "Plant Setun" Bishkek. Position: lawyer
Collection of accounts receivable as part of the special administration procedure. Preparation of statements of claim and participation in their consideration in courts.
1999 -2000. Employment center of the city of Tash-Kumyr. Position: leading specialist - lawyer. Consulting the population on labor legislation, legislation in the field of social protection of the population. Inspection of organizations, institutions, enterprises on the observance of the rights of citizens to work. Vision of documents.


[bookmark: _4ezotwm0d9p4][bookmark: _prm2h2g7hdnc][bookmark: _i2y6gzypq40w]
1. Mobilizer Aitiyev Bekbolot
	Name of Personnel/Имя сотрудника
	Aitiyev Bekbolot
	

	Position for this assignment/Должность для данного назначения
	Community Capacity Building Expert
	

	Nationality/ Гражданство
	Kyrgyz Republic
	

	Language proficiency /Знание языков
	Kyrgyz, Russian  
	

	Education/ Qualifications / Образование/Квалификация
	 2006-2011 Kyrgyzstan
Osh State University, Faculty of Business and Management, specialty - Accountant and Audit
1985-1993 Kyrgyzstan
Osh Pedagogical Institute, faculty - "Philology", specialty - teacher of the Kyrgyz language and literature
	

	Professional certifications/ Профессиональная аттестация

	Years Organizers Theme
2009-2013 ARIS Training for Trainers:
-	Project management;
- Conflict management and negotiation;
- Economic analysis of sub-projects / micro-projects within the framework of ARIS projects;
- Training course "Rural Invest" (Rural investment)
- Training course on the basics of internal audit activities.
2007-2008 Agricultural Investments and Services Project ARIS Training for Trainers:
- Procurement procedures under WB-financed Projects;
- Legal framework for the management and use of pastures in the Kyrgyz Republic;
- Monitoring and assessment of the state of pastures;
- Strategic plan for the management and use of pastures.
2003-2006 Village Investment Project, ARIS Training of trainers:
- Strategic planning for the development of the local territory;
- Monitoring and evaluation;
- Financial management and procurement procedures;
-	Project management;
- Knowledge management;
- Planning - time management;
1996 Capacity Building for Poverty Reduction Project, UNDP Training of Trainers:
- Gender in development;
- Joint assessment of the needs of villages;
- Development of self-help groups and their Associations;
- Facilitation skills;
- Principles of business planning
1995-1996 Center "Interbilim" - Joint assessment of the needs of villages;
- Development of project proposals.
1993-1994 International Soros Foundation Training for Trainers:
- Development of social projects;
- Development of the NGO sector.
1993 International Labor Organization (UN) - Development of a business plan;
- Development of self-help groups and their Associations.
1992 Adult Education Center in Osh - Development of a business plan;
- Financial reporting for NGOs.
1992-1993 International Fund "Counterpart Consortium" Training for trainers:
- Fundamentals of coaching skills;
- Development of social projects;
- Team building and personnel management;
- Financial sustainability of NGOs. Fundraising
	

	Employment Record/ Experience / Стаж/опыт работы
	
2012-2013 Coordinator of the Southern regional office of ARIS:

2012 Part-time acting Coordinator of the Jalal-Abad regional office of ARIS:

2005-2012 Senior specialist in social mobilization and capacity development (second person of the representative office) of the Southern Regional Representative Office of ARIS:

2003-2005 Community Development Support Expert (CDS) ARIS for Nookat and Aravan districts of Osh oblast

1999-2003 Kyrgyzstan, Osh region, Akim of the Nookat District State Administration

1996-1998 UN National Volunteer in the framework of the Poverty Alleviation Project, in Osh and Jalal-Abad regions:
	



1. Community capacity building expert: Tuymakan Subankulova
	Name of Personnel/Имя сотрудника
	 Tuymakan Subankulova


	Position for this assignment/Должность для данного назначения
	 Community capacity building expert


	Nationality/ Гражданство
	Kyrgyz Republic

	Language proficiency /Знание языков
	Kyrgyz, Russian     

	Education/ Qualifications / Образование/Квалификация
	Osh Technological University, Osh, Kyrgyzstan
Faculty of Management, Law and Business. Specialization - economics and management.

	Professional certifications/ Профессиональная аттестация

		October 2017
	Moscow School of Management SKOLKOVO
Training "Application of innovative approaches to strengthening secondary vocational education systems and developing labor markets"

	August 2017


	Golden Meyer International Training Center, Haifa, Israel
Course "Support for Women's Entrepreneurship"

	July 2004
	Mercy Corps, USDA
Training for trainers "Project management", "Community mobilization". Certificate

	August 2002
	USAID SME Support Project
Training for trainers "Fundamentals of Marketing", "Fundamentals of Management"

	
	




	Employment Record/ Experience / Стаж/опыт работы
	July-November 2022 - GIZ Project "Promotion of Employment and Vocational Training". Expert in the direction “Strengthening employment services as part of the operational implementation of labor market policy instruments and training for the unemployed” and the “Support for Returning Migrants” Tool. Individual short-term contract
March 2021 – July 2022. UNDP Aid for Trade project. National consultant for the collection / processing of project data in three value chains, monitoring and evaluating the progress of all project activities. Individual contract
2012-2020 United Nations Development Program in the Kyrgyz Republic, Osh. Project manager "Integrated development of Osh region"
2005 -2012. Poverty Reduction Program, UNDP in the Kyrgyz Republic, Osh. Community Capacity Building Specialist for Business Development
2004-2005. International Humanitarian Organization "Mercy Corps", Osh. Water Users Project Mobilizer









	Section7: Project Beneficiaries and Location
List in the table below the target groups that will benefit from this project. Identify the % of women, youth, and ethnic minorities, where applicable.



	Beneficiary target group
	% of women
	% of youth
	% of ethnic minorities
	How will each of these groups benefit?

	Socially unprotected segments of the population of the Nookat region, taking into account gender equality and ethnic minority
	100%
	50%
	50%
	Socially vulnerable groups of the population of the Nookat region, taking into account gender equality and ethnic minority 100% 50% 50%, taking into account gender equality, at least 800 citizens will be able to receive professional advice and solve problems and independently resolve such legal issues related to gender and family violence, inheritance (will, allocation of a share from the inheritance), ownership of movable and immovable property (debt collection, sale and purchase), marriage and dissolution, division of property, alimony, legal assistance with a situation of discrimination in the labor sphere.

	Kyrgyz population
	0.1%
	0.1%
	0.1%
	By replicating social videos with educational information, the adult population of Kyrgyzstan (at least 1,500) will have access to legal information

	Employees of LSG, formal and informal institutions of justice in Nookat district
	12%
	12%
	12%
	An expert pool (para-lawyers) will be formed, taking into account gender equality, from the composition of the justice institution (formal and informal) of LSGs, which will have the potential to provide/redirect justice services



	Section8: Mainstreaming of Gender, Youth, Ethnic Minorities, and Vulnerable Groups
Please provide more information about how the project will ensure the active engagement and participation of women, youth, ethnic and religious minorities, IDPs, people with disabilities, and/or other vulnerable groups, or how the project will benefit them. Describe how project activities, public outreach materials, and reporting will consider the needs and ensure the participation of diverse people. For example, the project may aim for 50% of the project activity participants to be women, collect information on the number of people with disabilities benefitting from the project, etc. (maximum 300 words)



The mainstreaming of gender, youth, ethnic minorities and vulnerable groups and the application of a people-centred approach to access to justice will be used in all activities and at all stages of projects, including design, implementation, monitoring and evaluation. Issues of gender equality and human rights will be an integral part of the goals, activities, intermediate and final results of the project. Thus, at each stage of the project cycle, a checklist listing proposals for mainstreaming gender, youth and ethical minorities will be used.

A variety of stakeholders, including government actors and civil society organizations specializing in gender and human rights, will be involved in information and training activities, which will strengthen the capacity of legal institutions to integrate gender, youth, ethnic minorities into work.

When forming groups of training participants, we will strive for gender balance and diversity of participants. To this end, special attention will be paid to increasing the interest of participants in participating in trainings.

The project will strive for gender balance and diversity in the selection of experts when creating an expert pool.

	Section9: Project Risks 
Please explain any external or internal problems/factors/events that may slow down or interfere with the project. Explain how the organization would respond to these problems. (maximum 300 words)



Political instability and frequent changes in the structure of local justice institutions and LSGs can lead to a low level of commitment of national local partners.
The low capacity of national partners and experts to build an expert pool may lead to delays in the implementation of the project and weaken its final achievements.
The lack of qualified specialists in the market of experts in the field of legal services may lead to delays in the implementation of the project.

	Section10: Project Sustainability 
How will you ensure sustainability of this project and/or its results after completing the project implementation? (maximum 300 words)


 
For the future sustainability of the project, special attention will be paid to capacity building at the local level through educational and information activities. Capacity building activities for partners will focus on joint identification of priority issues and solutions for capacity development. This goal will be achieved through the active participation of all stakeholders at the local level, as well as from the private sector, in all stages of planning, implementation and evaluation of each project activity, including during needs assessment, preparation of project proposals, implementation and monitoring.
The project will serve as a demonstration platform for improving the legal literacy of citizens with subsequent scaling by local legal institutions with the involvement of the country's expert pool.


II. ORGANIZATIONAL BACKGROUND

	A. Date when the organization was legally registered: 
October 2, 2012
	[bookmark: Text21]B. Date when the organization began its activity: October 2, 2012 

	C. Organization’s annual operating budget for the past year:  110 000 USD

	D.	Organization’s mission and main programs (maximum 250 words).
[bookmark: Text23]     

	E.	Approximate number of people working in the organization:
     Full-time: 1  	Part-time: 45 mediators  		Volunteers: 12  

	F.  Organizational structure (Board, staff, members) and respective responsibilities. Please provide a list of the Board members and their community and employment affiliations (maximum 500 words). Attach additional pages if needed.

The governing bodies of the NGO "National Mediation Center" are:
The supreme governing body is the General Meeting of the members of the association.
The supervisory body is the Supervisory Board.

The executive body is the Director of the Association.
The audit body is the Audit Commission.
ethics committee.

PA "National Mediation Center" has 7 branches, the work of which is coordinated by the branch directors: Jalal-Abad, Osh, Chui, Issyk-Kul, Talas, Batken, Naryn

All governments are involved in the implementation of projects to track progress, provide strategic guidance and timely analysis to evaluate performance. The general meeting of the members of the organization is held annually.

In 2021, thanks to the joint European Union Project “Yntymaktuu zhashoo” implemented by International Alert and the Development Policy Institute, an assessment of the needs and requirements of local authorities in terms of analysis, understanding and response to social cohesion challenges was carried out, mediators were trained and 22 mediation services were opened in municipalities:
· in Batken oblast - 3: Suu-Bashinsky AO of Batken region, Birlik AO of Kadamzhai region, Sumbulinsky AO of Leilek region;
· in Jalal-Abad region - 6: Kara-Kul city, Tash-Kumyr city, Mailuu-Suu city, Suerkul AO of Toktogul region, Terek-Sai AO of Chatkal region, Kargalyk AO of Toguz-Toruz region;
· in the Issyk-Kul region - 2: the city of Balykchy of the Issyk-Kul region and the Tyup Autonomous District of the Tyup region;
· in Talas region - 2: Kara-Buurinsky AO and Pokrovsky JSC of Kara-Burinsky district
· in Osh region - 6: Nookat city of Nookat district, Uzgen city of Uzgen district, Leninsky district of Alai district, Kara-Kulja district of Kara-Kulja district, Tepe-Korgon district and Aravan regional state administration of Aravan district;
· in Chui oblast - 2: Tokmok, s. Kurama Panfilovsky district.
· In Bishkek - 1: MTU No. 1
As a result of the project, more than 120 judicial conflicts were prevented by concluding 83 agreements on the use of mediation and 63 mediation agreements, holding more than 698 outreach events with the participation of 9998 people, including 3898 women.



	G. List in the table below three main international and foreign partnerships (if any) that the organization was involved in in the last two years (including current initiatives).
	Partner Institution
	Start and end date
	Aim / Focus of Partnership
	Total budget in USD $
	Name of donor(s)

	Joint project with International Alert and the Institute for Development Policy funded by the European Union
	2021-2022
	Creation of a platform to support active youth, civil society and local governments in the prevention of social conflicts, maintaining law and order, as well as training in mediation skills in 25 selected municipalities / LSGs of Batken, Jalal-Abad, Issyk-Kul, Talas, Naryn, Osh and Chui regions Kyrgyzstan.
	135000
	European Union

	UNDP Global Rule of Law Program
	2020
	Together with the Higher School of Justice under the Supreme Court, the General Prosecutor's Office of the Kyrgyz Republic, the Center for Professional Training of Prosecutors and Investigators and conducting a series of trainings on restorative mediation (mediation) for judges, prosecutors and lawyers with the participation of more than 120 people
	6000$
	UNDP

	EPD - European Partnership for Democracy
	2020
	Advanced training of 225 journalists of Kyrgyzstan in issues of conflict-sensitive journalism, in the development of information materials through the prism of a conflict-sensitive approach, including gender conflict sensitivity
	30000
	US Embassies in the Kyrgyz Republic




	H. Organizational practices, procedures, and publications used to ensure financial transparency and disclose funding sources (e.g., funding sources listed on the organization’s website, in a publicly available annual report, in a public outreach fact sheet, etc): 
      • funding sources listed on the organization's website;
• annual reports;
• SMM resources


	I. Successful applicants may be eligible for Technical Assistance (TA) activities that EWMI RoLAC may offer to its grantees. If such opportunities are offered to successful applicants, what TA topics would you be interested in? (e.g., financial management, organizational leadership, project-based technical expertise, fundraising, conducting research and surveys, designing effective advocacy campaigns, public outreach strategies, communicating more effectively with government, strategies for engaging citizens in your organization’s activities, etc.).  Please list up to three topics.  
1. financial management;
2. developing effective advocacy campaigns,
3. strategies for involving citizens in the activities of your organization.



II. PROJECT MONITORING & PROJECT PLANNING

Section 1: Project Monitoring & Evaluation (M&E) Plan and Logical Framework
An indicator is a quantitative or qualitative measure to describe whether the intended results have occurred and to show that the organization is reaching the objective. For example: one petition signed by 2,000 citizens; one web platform developed and 200 volunteers registered through it; 1000 copies of informational materials produced and distributed; 10 public meetings attended by at least 400 people organized with local government officials; one monitoring report produced and 300 copies published and distributed, etc. 
List the overall goal(s) and specific objectives that the organization expects will be achieved through this project. List a maximum of 3 indicators for each objective. 
Attach more sheets as needed to explain all indicators for all project objectives	





[image: T:\EWMI-PROLoG\Gen-management\LOGOS\EWMI-PROLoG Logo ENG.jpg]
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	Activities
	Inputs
	Outputs
	Outcomes
	Indicators
	Performance Metrix
	Performance dates
Start date – End date

	What activities will be carried out as part of this project to achieve the objectives?
	Resources required to carrying out activities as well as in-kind contribution of Implementing Partner (money, time, staff, equipment, etc.).Inputs are both tangible and intangible.
	What does your activity produce? These are direct, tangible results of program activities. It is easy to count outputs, f.e. number of people trained or learning sessions conducted. 
	What measurable/observable change at the societal level you expect as a result of your activities? Short-term outcomes often focus on changes in knowledge, behavior and attitudes of beneficiaries. Outcomes should be linked to program objectives.  
	What are the indicators of performance?
Indicators intend to measure achievement of the objective, these may be output or outcome based indicators
	Baseline
If possible, define state of indicator at the beginning of intervention
	Target
State what is the intended result should be at the end of intervention
	

	Specific goal 1: A sustainable infrastructure (pool of experts) has been created in the Nookat region to provide services to improve the legal literacy of the population

	Activity 1.1. Development of a mechanism of criteria for selecting experts (pair-lawyers) from target LSGs to conduct trainings on the rights of the rural population
	
• 13 LSG of Nookat region;
• Expert pool (para-lawyers) taking into account gender equality;
• SUP under the Ministry of Justice of the Kyrgyz Republic
	    Criteria for the selection of experts (para-lawyers) for the provision of legal assistance to the population.
	Increased legal knowledge of beneficiaries demonstrated; More appeals to  formal and informal institutions; More people address FLACs and gove good feedback; Active civil participation in legal initiatives; Other
	# Mechanism for transparent selection of experts (couples-legalists) taking into account gender equality;

# targeted LSGs.
	Baseline: 0


Baseline: 0

	Target: 1


Target: 13
	April 2023

	Activity 1.2. Formation of a group of experts from among local activists of 13 LSG of Nookat district (local self-government employees, local deputies, activists, youth and women's committees, aksakal courts, etc.)
	
	Criteria for the selection of experts (para-lawyers) for the provision of legal assistance to the population.
	
	# experts from pilot AAs in Nookat district, taking into account gender equality;
	Baseline: 0
	Target: 1
	April 2023

	Activity 1.3Organize “Schools of Law” in 10 schools
	
	
	
	
	
	
	

	Activity 1.4
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





































ANNEX A: PROJECT TIMELINE
												  Months
								         (Type names of months in boxes below. Begin with month project starts. )
	
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII

	List of Activities
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Example:  Meeting of advisory board [Place “X” in box(es) to note  the month(s) activity is expected to take place.]
	X
	X
	X
	  
	X
	  
	  
	  
	  
	  
	  
	  

	      
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	     
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  




ANNEX B: BUDGET SUMMARY
Please attach the anticipated budget. Complete Attachment B - Budget Template and follow Budget Guidelines found on the last page of this application form (Annex C).  All budget expenditure should be shown in USD.

	Category
	Description/details
	Requested

	Staff Salaries
	[bookmark: PersonnelDesc]     
	[bookmark: fldPersonnel]$120.00

	Fringe Benefits
	[bookmark: FringeDesc]     
	[bookmark: fldFringe]$25.00

	Rent and Utilities
	     
	[bookmark: fldRent]$230.00

	Supplies
	     
	[bookmark: fldSupplies]$500.00

	Communication and Postage
	     
	[bookmark: fldComms]$600.00

	Equipment
	[bookmark: EquipmntDesc]     
	[bookmark: fldEquipmnt]$450.00

	Travel and Per Diems
	[bookmark: SuppliesDesc]     
	[bookmark: fldTravel]$663.00

	Contractual
	[bookmark: ContractualDesc]     
	[bookmark: fldContractual]$12,036.00

	Other Direct Costs
	[bookmark: OtherDirectCostsDesc]     
	[bookmark: fldOtherDirectCosts]$25,630.00

	Total Requested:
	
	40 254

	[bookmark: CostSharingDesc]Co-Share
	     
	0

	Project Total
	
	$40,254.00





ANNEX C: BUDGET GUIDELINES

Please complete Attachment B - Budget  Template 

a. Salaries - Includes direct costs for the services provided by regular salaried employees working on the project. The budget should show the titles of those persons to be paid and note whether salaries are full or partial. If partial, the percentage of work time covered by the salary should be indicated. This line item should not include consultants’ fees, honoraria, temporary personnel services and all other types of services.

b. Fringe Benefits – Includes cost of fringe benefits provided by the employer such as medical benefits, pension plan, etc. Note: If the organization budgets for fringe benefits, it must provide a proof that the requested fringe benefits are part of its policy. 

c. Rent and utilities - Includes rental of office space for the project and associated utilities payments. The amounts for rent and utilities should be shown separately. 

d. Supplies - Includes purchases of office supplies, such as paper, pens, folders, printer and photocopier cartridges, flash drives, and other office consumables for use in the project.

e. Communications and postage - Communications includes telephone, fax, e-mail, and internet expenses. Postage includes postage stamps, express mail services, and courier services.

f. Travel and per diem - Includes transportation costs for local travel, and per diem to cover accommodations, meals and incidental expenses incurred for travel on official business related to the project.

g. Contractual services - Includes services provided on a contract basis, including: consultant fees, honoraria, temporary personnel services, translation services, rented or leased equipment, audit fees, legal fees, accounting, and audit services (if performed by an outside contractor rather than in-house).

h. Other Direct Costs - Includes any direct costs other than the ones mentioned under the above cost items. Items such as printing costs; training seminars, meetings, and conference expenses (room rental, equipment rental, coffee breaks and meals, materials, etc.); reference materials related to the project; and bank fees. Note: line items labeled “Miscellaneous” or “Contingency” will not be accepted. All proposed costs should be specified. 

i. Bank Charges – Includes bank servicing charges up to 1%.

j. Unallowable Costs – The following expenses categories are unallowable under the RoLAC program and should not be included in the proposed budget:

1. Entertainment – Banquets, awards ceremonies, and meals for persons not in a travel status, tickets to shows or sporting events, and alcoholic beverages are not allowable. 
2. Capital improvements – The use of RoLAC funds for renovations or improvements to buildings, land, or equipment is prohibited. 
3. Other – Any expense that is not directly related to the program or project is unallowable. Costs such as kitchen help hired to prepare or serve refreshments for an event are unallowable because these services are not directly related to the project plan. Gifts, gratuities, commissions, donations, fines, and penalties are not allowable expenses under RoLAC .
4. “Miscellaneous” and “Contingency” – These types of costs are not allowed. All costs must be detailed in the budget in order to be allowable. 
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