
Request for an Inception Report for Conducting a Baseline Assessment
 for SOS Children’s Villages Kyrgyzstan

Period of Performance: September 15, 2024– November 15, 2024 [2 months]


Program Background

SOS Children’s Villages Kyrgyzstan, in collaboration with two sub-recipients, is implementing a program to address trauma and provide psychological support to women and children returning from conflict zones. The program also focuses on facilitating a case management approach and to ensure access to education for returning children and conducting social reintegration initiatives to enhance their acceptance and social cohesion. This two-year program is a partnership between SOS Children’s Villages Kyrgyzstan and the Foundation for Tolerance International (FTI), funded by Global Community Engagement and Resilience Fund (GCERF).
The Global Community Engagement and Resilience Fund (GCERF) is global fund dedicated to preventing violent extremism. It focuses on channeling international resources to local civil society organizations, which are best positioned to address the specific social, economic, and political drivers of violent extremism within their communities. GCERF works by aligning its investment strategies and programs with national strategies and action plans to prevent violent extremism, ensuring that its efforts are both relevant and impactful.
In 2023, Kyrgyzstan became the first Central Asian partner country of GCERF following a formal request from the Kyrgyz government. As part of its commitment to Kyrgyzstan, GCERF is focused on supporting the rehabilitation, re-socialization, and reintegration (R&R) of individuals returning from conflict zones in Iraq and Syria, particularly women and children. This initiative also aims to prevent the radicalization of other individuals and support those released from prison.
GCERF’s involvement in Kyrgyzstan is based on an independent Country Needs Assessment conducted in 2023, which identified key priorities. 
In Kyrgyzstan, GCERF is investing in at-risk communities by providing essential services that promote social cohesion and equal access to economic and social opportunities. The organization's programs in the country are designed to: 
· Support the rehabilitation and reintegration of returnees, with a particular focus on women and children.
· Strengthen the capacity of frontline workers, including psychologists, social workers, educational professionals, and local and national authorities, to effectively facilitate R&R processes.
· Improve the livelihoods of returned women.
· GCERF-funded programs in Kyrgyzstan engage with various stakeholders, including children and youth who have returned from Iraq and Syria, mothers and women from these regions, community members, and frontline workers. The programs include providing psychological support to returnees, offering training to women. 
This comprehensive approach is part of GCERF’s broader mission to foster resilience and sustainable peace within communities, thereby contributing to the global effort to prevent violent extremism.
Program Geographic Target Area:
· Osh Region: Osh city, Aravan, Karasuu, Uzgen, Nookat , Kara-Kuldja districts
· Batken Region: Kyzyl-Kiya city and Kadamzhai district
· Jalalabad Region: Jalalabad city, Suzak and Nooken districts.
· Chui Region: Bishkek city and all Chui region districts. 
· Issyk-Kul Region:Karakol city and Zheti-Oguz district.
Baseline Assessment Objectives:

SOS Children’s Villages Kyrgyzstan is seeking a research firm to carry out a Baseline Assessment with the following objectives:
1. Assess the current needs of repatriated women, youth, and children in terms of their social and individual reintegration, identifying the challenges they face in accessing basic services and achieving self-reliance. 
       1.1 Map and analyze the social services and resources available to repatriated women, children, and other residents at the oblast and local levels. This mapping aims to:
· Identify and document existing social services and resources.
· Analyze the availability, accessibility, and quality of these services.
· Facilitate better coordination and improved service delivery.
· Support enhanced services for individuals in difficult life situation and families by identifying gaps, overlaps, and areas for improvement.
· Provide actionable recommendations to local authorities and service providers to optimize resource allocation and service provision.

2. Evaluate the existing capacity and awareness among community members to engage effectively in Preventing/Countering Violent Extremism (P/CVE) initiatives, and assess the effectiveness of current community mechanisms in this area.
3. Examine the level of coordination and institutional memory among organizations providing social support services for Reintegration and Rehabilitation (R&R) at the region level, identifying any gaps in documentation, coordination, and continuity of services.
4. Based on the assessment results above, measure the impact and outcome indicator values according to the result framework.
Methodology

The research firm should apply a mixed-methods approach combining qualitative and quantitative methodologies to effectively achieve the baseline assessment objectives,  Here’s a suggested methodology:





1. Quantitative Methods:


	Surveys and Questionnaires for Mapping
	

	Target Group
	Purpose
	Tools
	Target (sample frame)

	a) Key stakeholders, government officials, service providers, NGOs, and community leaders at both the oblast and local levels.
	To gather quantitative data on the availability, accessibility, and quality of social services
	Structured questionnaires with closed-ended questions that can be statistically analyzed.

	160 social workers
120 commission members
48 religious leaders

	b)  Repatriated women and children; community members; staff from organizations providing R&R services
	To collect data on access to basic services, levels of self-reliance, awareness of P/CVE initiatives, and current coordination practices among organizations.

	Structured questionnaires with closed-ended questions and Likert scales to quantify perceptions and capacities.
	140 women
255 children
(add any other target if missing)


2. Qualitative Methods:
	Key Informant Interviews (KIIs)

	Target Group
	Purpose
	Tools

	a) Key stakeholders, including service providers, local authorities, and community leaders.
	To collect qualitative data, to gain deeper insights into the challenges and opportunities in service delivery.

	Semi-structured interview guides tailored to each stakeholder group.

	b)Community leaders, government officials, representatives of civil society organizations, frontline workers, and repatriated individuals
	To gain in-depth insights into the challenges faced by repatriated individuals, the effectiveness of P/CVE mechanisms, and the coordination among organizations.

	Semi-structured interview guides tailored to each stakeholder group.



	Focus Group Discussions (FGDs):

	Target Group
	Purpose
	Tools

	a) Beneficiaries and community members 
	To engage with beneficiaries and community members in a group setting to explore their experiences, perceptions, and needs related to social services.
	Facilitated group discussions with open-ended questions to gather rich qualitative data

	b) Repatriated women, youth, and community members.

	To explore perceptions, attitudes, and experiences related to social reintegration, community engagement in P/CVE, and the availability of support services.

	Discussion guides that facilitate open-ended discussions to capture diverse perspectives.




All information, data, and reports produced under this Baseline Assessment will be considered the property of GSERF and SOS Children’s Villages Kyrgyzstan, and cannot be used for any other purpose.

Qualification of Research Firm

[bookmark: _Hlk174278447]SOS Children's Villages Kyrgyzstan is seeking an external research firm to conduct a Baseline Assessment. This is an open and competitive process. All private organizations, firms, or non-profit organizations are invited to participate and submit their Inception Reports if they meet the following requirements and qualifications:

· The firm should have at least 5 years of experience in conducting mixed-methods research, encompassing both quantitative and qualitative data collection and analysis. Experience in the fields of community resilience or Preventing/Countering Violent Extremism (P/CVE) is highly desirable. Knowledge of the specific challenges and dynamics within these areas will be advantageous.
· The firm must have a multidisciplinary team that includes: Quantitative and qualitative researchers with experience in social sciences, particularly in the fields of reintegration, community development, or P/CVE. Skilled facilitators for conducting focus group discussions and key informant interviews. Data analysts proficient in both qualitative and quantitative analysis. A team leader with experience in managing complex baseline assessments or evaluations.
·  The firm must have the ability to work fluently in Kyrgyz, Russian, and English, depending on the setting. This includes the capacity to conduct interviews and focus groups, as well as to translate and analyze data in these languages.
· The firm must adhere to high ethical standards in research, including obtaining informed consent, ensuring confidentiality, and protecting the data of all participants. The firm should also have robust data security protocols in place. Given the sensitive nature of the baseline assessment, particularly when dealing with repatriated individuals and P/CVE issues, ethical conduct and data protection are of utmost importance.
· The firm must demonstrate the ability to communicate regularly with program stakeholders, including the SOS team in Bishkek and the Technical Advisors of GSERF, via Google Meet, Teams, email, or other channels. Regular communication is vital for ensuring alignment with program objectives, timely reporting, and addressing any emerging challenges during the assessment.
Responsibilities of Research Firm
The selected research firm will collaborate closely with the SOS Children's Villages Kyrgyzstan Monitoring & Evaluation (M&E) Advisor and operate under the guidance of the GSERF Monitoring and Evaluation Advisor to implement the outlined objectives. The firm is expected to perform all activities and produce high-quality deliverables, reporting to the SOS Children's Villages Kyrgyzstan National Director, Program Manager, and M&E Advisor.
Key responsibilities include:
· Fieldwork Preparation: Preparing for data collection, including coordination and logistical tasks related to planning, scheduling, and arranging meetings and interviews.
· Data Collection and Management: Conducting Surveys and Questionnaires, Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs), ensuring accurate recording and transcription of the sessions.
· Data Analysis and Reporting: Analyzing collected data and preparing comprehensive reports.
· Operational Management: Managing the operational aspects of fieldwork to ensure the successful completion of data collection.
The firm will also be responsible for pre-testing the data collection tools before the official data collection process. This pre-test aims to ensure that questions are clearly formulated, easily understood, and suitable for gathering the desired information. The piloting phase should focus on minimizing response bias and maximizing response accuracy. The results of this pilot test must be presented to the SOS and GSERF teams before proceeding with the full baseline study.
[bookmark: _GoBack]The firm will also be responsible for preparing the final report and flagship report and presenting it to SOS and GSERF.
Additional responsibilities include ensuring the confidentiality of personally identifiable information, safeguarding responses, adhering to professional standards, and maintaining appropriate conduct during interactions with study participants. The research firm is expected to complete all research activities and deliverables according to the agreed timeline.
Deliverables
Pre-Field Work Phase:
1. Prepare a comprehensive research execution plan and present it to the SOS and the GSERF teams for approval, including a detailed project timeline.
2. Conduct a pre-test of the Survey, Questionnaires, FGD and KII tools to ensure they are effective before the actual data collection begins.
3. Travel and Logistics Arrangements: Coordinate and finalize all travel and logistical arrangements required to conduct the Baseline Assessment in the targeted program locations.
Post-Field Work Phase:
1. Provide all raw data, including accurate records and transcripts of the KIIs and FGDs.
2.  Conduct data analysis and share preliminary findings with the SOS team to allow for feedback on the analysis.
3.  Submit a final report in both English and Russian, detailing the research methodology and findings of the Baseline Assessment.
4.  Provide all analysis files and fieldwork notes used during the research.
5.  Submit all graphs and tables produced during the analysis in a single Excel file.
The final report needs to be structured following way: 
· Table of Contents
· Report on Baseline Assessment (20 pages minimum without annexes)	
· Executive Summary	
· Introduction	
· Methodological Overview	
· Baseline Assessment Design	
· Sampling	
· Data Analysis	
· Survey Implementation
· Findings	
· General Findings	
· Specific Findings on indicators to be measured	
· Recommendations and implications of findings
· Visually represent the distribution and accessibility of social services and resources across the oblast and local levels.	
· Conclusions	
Annexes	
Annex 1: Tools for data collection	
Annex 2: Results framework with baseline data completed	
Annex 3: Raw data (sent as a separate attachment)	


Application Processes
The Inception Report must be prepared in English and submitted by email to info@soskyrgyzstan.kg no later than September 13, 2024. Additionally, a hard copy should be delivered in a sealed envelope to the SOS Children’s Villages office located at 94 Isanova Street, Apt #3, by 17:00 PM. Please note that proposals received after this deadline will not be considered.
The Inception Report should include the following:
1. A cover letter of no more than one page introducing the organization and describing the team composition, skills, and competencies of the team members.
2.  The CVs of the team leader and key staff members.
3. A detailed budget proposal in Kyrgyz Soms, including costs for human resources, rates, field travel expenses, and all other direct costs.
4.  At least two reference letters.
5. Two samples of Baseline Assessment reports previously conducted by the firm/organization.
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