“We Care Project”

TERMS OF REFFERENCE

“CONSULTING SERVICES FOR IMPLEMENTING THE WE CARE PROJECT ASSESSMENTS”

1. PROJECT BACKGROUND 

Aga Khan Foundation (AKF) is an international, non-denominational, not-for-profit organization. AKF seeks to improve the quality of life, enhance self-reliance, and promote pluralism in poor and marginalized communities of Asia and Africa. Established in 1967, its long-term, community-based approach addresses and benefits people of all faiths and backgrounds, especially women and girls. Its activities enhance agriculture and food security, promote early childhood development and access to quality education, improve health and nutrition, advance economic inclusion, and strengthen civil society. AKF is an agency of the Aga Khan Development Network, a group of development agencies with mandates that include the environment, health, education, architecture, culture, microfinance, rural development, disaster reduction, the promotion of private-sector enterprise and the revitalization of historic cities. For more information, please visit the website at www.akdn.org.  

The Women’s Empowerment – Creating Accessibility for Resilient Entrepreneurs (WE CARE) is a $3-million initiative that aims to enhance access to quality development and education services for children while fostering economic opportunities for women entrepreneurs through the establishment of early childhood development centers. WE CARE Associate Award will expand the AKF and USAID partnership under the Local Impact, Leader with Associate (LWA) Award. Specifically, it will strengthen both technical (with a more integrated focus) and geographic (reaching all oblasts of the country) reach, targeting over 100 early childhood development centers and train over 700 teachers and caregivers.

WE CARE will advance the partnership by improving women’s economic and social empowerment. To achieve this goal, WE CARE will create opportunities for women entrepreneurs to run or be employed by early childhood development centers, simultaneously improving access to quality development and education services for children and their families. These additional seats for children in quality, trusted ECD facilities, will further open possibilities for caretakers, primarily women, to utilize the services and spend time in other domains, including economic and educational attainment. WE CARE will ensure increased access of children to childcare centers in underserved areas through supporting new and existing ECD centers to be established, rehabilitated or expanded, and training teachers, caregivers, entrepreneurs, and community leaders on child development topics. AKF, alongside its fellow AKDN agency, Accelerate Prosperity (AP), will further increase women’s entrepreneurship skills in ECD area through capacity building for women entrepreneurs on financial planning, management, and sustainability, as well as investing financially in women ECD entrepreneurs. 

Key indicators of project success include the following:

GE2. % of women who have decision-making ability in health, education, assets and finance, and personal domains
GNDR2. % of female participants in USG-assisted programs designed to increase access to productive economic resources (assets, credit, income or employment)
ECD2. % of project supported ECD centers/community spaces meeting the minimum quality and secure learning environment standards
EG6-15: % of individuals with better employment following participation in USG-assisted workforce development programs
EG6-15: % of individuals with better employment following participation in USG-assisted workforce development programs
EG5-2: # of Full-time equivalent (FTE) employment of firms receiving USG assistance
EG5-3: # of microenterprises supported by USG assistance

The measurement of the project’s indicators is conducted through baseline and endline assessments. The research objective, method of the study, and research tools for the endline study will be the same as for the baseline study and will be provided for a consulting firm by the Project team. 


2. OBJECTIVES

AKF is seeking the services of a consulting firm (CF) to conduct baseline/endline surveys, focus groups for the WE Care project beneficiaries. Baseline and endline studies will be conducted in a cascade approach as project beneficiaries are selected.

CF is supposed to focus on the following tasks:
1. Preparing a survey work plan and data collection strategy for a face-to-face interview.
2. Preparing survey material including interviewer’s manual, consent forms etc. 
3. Programming the study tools in the appropriate software when needed. The company must have enough tablets to undertake the survey. 
4. Providing instruction workshops for field staff (supervisors and interviewers) in consultation with AKF.
5. Designing and implementing a qualitative component of the endline study in consultation with AKF. 
6. Designing and implementing a qualitative study among parents of children attending kindergartens supported by the project to analyze changes in their daily lives, employment, children's skills, etc.
7. Undertaking interviews in target locations according to the data collection plan agreed with AKF. Data collection is supposed to be supported by a data quality assurance strategy. Database of target respondents will be provided by AKF. CF’s input will be required for updating the list of respondents in cases of replacement of respondents. 
8. Undertaking data cleaning and providing a technical report to AKF based on the results of the completed data collection activities.
9. Providing data collection supporting materials.
10. Analyzing data and drafting a brief report which includes the key findings of the survey and baseline/endline measures according to WE Care Project's results framework indicators, compared progress against baseline values and targets, a summary of lesson learned suggestions for improvement of the future survey and detailed explanation on the incomplete questionnaire and problematic questions.

The Baseline assessment will cover around 300 beneficiaries (participants of incubation and acceleration entrepreneurship trainings). The same number of beneficiaries will be covered in the endline study. The baseline /endline survey will cover beneficiaries from all oblasts of Kyrgyz Republic targeted by the project activities within the period from March 2024 to September 2025. 

AKF will be responsible for designing and translating the tools and managing the process of revision and approval of documents and materials according to the deliverables, and timeline indicated below. The consulting firm will be responsible for designing and implementing the qualitative assessment in consultation with AKF.  All required documents should be provided to AKF according to the agreed deadlines. AKF will also provide mentoring support to CF in assessment implementation. 


3. SCOPE OF SERVICES

	№
	Task
	Deliverables
	Timeline

	1
	Conduct baseline study for Chui+Naryn and Osh+Batken incubation cohorts (110 face-to face interviews) during training in Bishkek and Osh cities
	· Enumerators hired and trained.
· Data is collected with quality assurance.
· Clean database is submitted in excel, spss format to AKF.
· Technical report of the study is submitted to AKF
· Brief final report of the study is submitted to AKF.
	15 October 2024

	2
	Conduct baseline study for Talas+Djalal-Abad acceleration program participants during training in TBD city (20-25 face to face interviews)

	· Enumerators hired and trained.
· Data is collected with quality assurance.
· Clean database is submitted in excel, spss format to AKF.
· Technical report of the study is submitted to AKF
· Brief final report of the study is submitted to AKF.
	15 December 2024

	3
	Conduct baseline study for Chui and Osh+Djalal-Abad incubation cohorts (110 face-to face interviews) during training in Bishkek and Osh cities
	· Enumerators hired and trained.
· Data is collected with quality assurance.
· Clean database is submitted in excel, spss format to AKF.
· Technical report of the study is submitted to AKF
· Brief final report of the study is submitted to AKF.
	15 March 2025

	4
	Conduct baseline study for Osh, Batken, Djalal-Abad acceleration program participants during training in TBD city (20-25 face to face interviews)

	· Enumerators hired and trained.
· Data is collected with quality assurance.
· Clean database is submitted in excel, spss format to AKF.
· Technical report of the study is submitted to AKF
· Brief final report of the study is submitted to AKF.
	15 March 2025

	5
	Endline study of participants from 1st cohort (Chui, Osh+Djalal-Abad, 110 participants) and assessment of educational institutions (recipients of grants and investments of the 1st cohort) for compliance with ECD minimum standards (up to 35 institutions)
	· Designing a qualitative component of the endline study in consultation with AKF (in-depth interviews/focus group discussions with participants, government agencies, experts). 
· Designing and implementing a qualitative study among parents of children attending kindergartens supported by the project to analyze changes in their daily lives, employment, children's skills, etc.
· Enumerators hired and trained.
· Data (quantitative and qualitative) is collected with quality assurance.
· Clean database is submitted in excel, spss format to AKF.
· Qualitative components’ audio records and transcripts are submitted to AKF. 
· Technical report of the study is submitted to AKF
Brief final report of the study is submitted to AKF.
	30 March 2025

	6
	Conduct baseline study for Naryn, Issyk-Kul acceleration program participants during training in TBD city (20-25 face to face interviews)

	· Enumerators hired and trained.
· Data is collected with quality assurance.
· Clean database is submitted in excel, spss format to AKF.
· Technical report of the study is submitted to AKF
· Brief final report of the study is submitted to AKF.
	15 May 2025




4. TIMING
The duration of the job will be between September 15, 2024, and May 30, 2025. 
Successful and timely fulfillment of all tasks under this TOR will increase the chances of being selected for conduction of endline assessments for We Care project.


5. SKILLS AND EXPERIENCE

1. Prior experience in design and undertaking baseline, midline, endline studies or impact evaluations on programs and projects focusing on socio-economic development, women entrepreneurship and women empowerment.
· Minimum 5 years of experience conducting surveys in the Kyrgyz Republic; Direct experience in conducting surveys using both CATI and Computer-assisted personal interviewing (CAPI) methods in the areas of assessment of social-economic development projects including assessing women entrepreneurship in the past three years – 40 scores
1. Knowledge of the regional and institutional context in the Kyrgyz Republic.
· Experience with carrying out surveys financed by donor agencies in Kyrgyz Republic such as World Bank, USAID, DFID, SDC, UNDP, other UN agencies; Experience in conducting surveys in rural and remote areas of the country; Experience in conducting surveys among key formal and informal leaders, vulnerable or marginalized groups in the communities – 25 scores

3.            Technical competences in the relevant sectors:
· Direct experience in managing at least five multi-province surveys in rural areas of Kyrgyz Republic using CATI and CAPI; Direct experience as a firm in conducting a comparable large scale (minimum 2,000 respondents) household or individual survey using CATI and CAPI; Availability of qualified key staff in social science: sociology, economics, statistics, international development, or any other related field. (Detailed review of the proposed personnel will be conducted at technical proposal review stage); Proficiency of staff with using statistical software such as SPSS, Stata or R; No sub-contracting key personnel positions or tasks to other firms will be allowed -35 scores
· Availability of Qualified key staff (an advanced university degree (Master’s degree or higher) in social science: sociology, economics, statistics, international development, or any other related field) (pls see below table).

TECHNICAL PROPOSAL of the selected firm shall meet the following requirement for methodology, work plan and key personnel. 

Whilst scoring each position below, it is necessary to consider two sub-criteria with relevant percentages:

1. Methodology and Work Plan…………………………………20%
2. Work experience and qualifications of each staff…………….80%

	#
	Personnel
	Qualification
	Experience
	Specific EXPERIENCE 
	Points

	1
	Research Leader
	Masters or PhD in Economics/Sociology/ Anthropology/
Philosophy/Statistics 
	At least ten years in impact evaluation  
	Lead a minimum of five baseline and or endline assessment, impact evaluation in the last ten years. 
Proven skills in designing research methods and managing research processes.  
Diplomacy for all interactions with international/ national officials and rural communities.
Flexibility and adaptability to plan, take initiative and organize work independently.
Language proficiency in English, Knowledge of Russian and Kyrgyz is strong asset.
Proven experience in using SPSS, Stata, or R
	25

	2
	Research Expert
	Masters in relevant social sciences and advanced statistics/ mathematical analysis 
	5 years of relevant impact evaluation experience
	At least five years of experience in qualitative and quantitative social science research methods,
At least five years of experience in policy assessment or evaluation of the project in socio-economic development sector,
Knowledge of multidimensional statistical methods and analysis,
Proven experience in using SPSS, Stata, or R.
Advanced proficiency in spoken and written English,
Knowledge of Russian and Kyrgyz is strong asset.
	25

	3
	Analyst/Data cleaning specialist
	Bachelors in relevant social sciences and statistics/ mathematical analysis
	5 years of research experience

	At least 5 years of proven experience on analytical reports writing, 
Knowledge of quantitative and qualitative data analyses instruments,
Knowledge of statistical methods and analysis,
Ability to clearly present findings, 
Draw practical conclusions and make recommendations,
Proven experience in using SPSS, Stata, or R.
Advanced proficiency in spoken and written English,
Knowledge of Russian and Kyrgyz is strong asset.
	20

	4
	Enumerators / Data collection staff 
	Bachelors in social sciences 
	2 years of experience in data collection
	At least two years of experience in conducting interviews for quantitative and qualitative studies (telephonic, face-to face, FGDs, KIIs, In-depth interviews) in rural areas
Knowledge of CATI and CAPI interviews’ techniques
Excellent knowledge of written and spoken local languages such as Kyrgyz, Uzbek and Russian.
	30





6. PAYMENT SCHEDULE

The entire task will be required to be completed by no later than May 30, 2025. Payments will be made per the following allocation:

1. 30% of the contract after submission and approval of the deliverables within tasks 1-2.
2. 35% of the contract after submission and approval of the deliverables within tasks 3-4.
3. 35% of the contract after submission and approval of the deliverables within tasks 5-6.

7. CONFIDENTIALITY 
 
Under no circumstances may the selected organization use information generated for this project – either before, during, or after the work authorized in this document – for purposes other than the collection of the survey data, as described. In addition, the selected organization shall not share any data, documentation, or programming files generated during this assignment with third parties without written authorization from AKF. 

