fhi360

3AIIPOC KOMMEPYECKHX IPEJJIOXEHUM

REQUEST FOR QUOTATION

Oumuan «Oyvmam - XdJ1c¢

Kbipreiscrane

HHTepHemn» B

The Branch Office of «Family Health

International» in Kyrgyzstan

MpoekT «/locTHkEeHHE LeJIeld U TPOAOJIKEHHEe Mep
1no KoHTpo.J110 dnuaemuu (EpiC)»

«Meeting Targets and Maintaining Epidemic
Control (EpiC) Project

Anpec: r.bumikek, yn.Tokroryna, 125/1, 11-i stax

Address: 125/1, 11-th floor, Toktogul street, Bishkek

DJIeKTPOHHBIH ajpec:
Procurement EpiC.KG@thi360.org

E-mail: Procurement EpiC.KG@thi360.org

O xomMnmanum

FHI 360 — »T0 HEKOMMepUecKasi OpraHu3aIus mo
YEJI0BEYECKOMY Pa3BUTHIO, LIEJIBIO KOTOPOU SIBIISETCS
MIOCTOSIHHOE YJTyUIlIeHUE KU3HU ITyTeM pa3padOoTKu
MHTETPUPOBAHHBIX JIOKAIBHBIX pemennid. FHI 360
OCYIIECTBJISIET CBOIO JIEATEIHLHOCTD B OoJiee 60

CTpaHax MHUpa, BO Bcex 50 mrarax U TEPPUTOPUIX
CIIIA.

Background

FHI 360 is a nonprofit human development
organization dedicated to improving lives in lasting
ways by advancing integrated, locally driven
solutions. FHI 360 serves more than 60 countries, all
50 U.S. states and all U.S. territories.

Ha3nauenue: 3aKynka yciyT MECTHBIX SKCIIEPTOB MO
npeaocrasienuto ycayr no B1Y na 6a3e cooOrmecTna.

Purpose: Procurement of local expert services on
community-based HIV services.

Homep 3ampoca: RFQ — EpiC 018/24: 3axymnka
YCIIyI MECTHBIX OSKCIEpPTOB IO MPEJOCTaBICHUIO
yeayr no BUY Ha 6a3e coobmiectra

RFQ No.: RFQ - EpiC 018/24: Procurement of local
expert services on community-based HIV services.

Jara 3anpoca:

Issue date:

@DopMAaT U CPOKH MOJAAYH:

Kpaiinwmii cpok mogaun: 29 nexadpsi 2024, 18:00 (o
buinkekckoMy BpeMeHH).

3asBKU JTOJDKHBI OBITH OTIPABIIEHBI MO 3JIEKTPOHHON
noute Ha anapec: Procurement EpiC.KG@thi360.org,

Response deadline & Format

Response deadline: December 29, 2024, 6:00 PM
(Bishkek time).

Proposals must be submitted directly to
procurement _epic.kg@thi360.org with the subject

ykaxute B crpoke Tembl RFQ — EpiC 018/24:

3akynka yCJYr MeCTHBIX JKCIHEPTOB [0

npenocraBjieHur0  ycayr mo BHY Ha Oase

€000111eCTBA U BKIIOYATh CIIEIyIOIIee:

. AKTyanbHOE pe3toMe

. [TuceMoO 3aMHTEpPECOBAaHHOCTH, BKIIIOYAIOIIEE
nH(MOpMaIMI0 Ha KaKyl0 MMEHHO TMO3HIIHIO
(TecTupoBanue, keiic meHex:kmenT, JIKII)
nmoiaéTcsi KOHCYNbTAHT, a TakKe O JHEBHOM
CTaBKe KOHCYJIbTaHTa (BKITIOYATOIIY O
HAJIOTH).

. Konuu cBUIETENBCTBA O TOC. PErUCTPALIUT

line: RFQ — EpiC 018/24: Procurement of local
expert services on provision of community-based
HIV services and include the following documents in
English or Russian:

* Updated CV.

» Letter of interest or cover letter, including
information on a position that consultant is
applying to (HTS, Case Management, PrEP)
and consultant fees per day gross (with taxes).

* Copy of Certificate of Registration

Cpok neiicrBusi nmpeasioxenusi: IIpenocraBienHoe
KOMMEpUYECKOe  MPEAJIOKEHHEe  JIOJDKHO  OBITh
akTyansHbIM 30 THEH co JHs Oa4yH 3asiBKU

Validity of quotation: The provided commercial
proposal must be valid for 30 days from the date of
application
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Iepuogununocrs: 1o 3anpocy

Periodicity: As per request

SI3bIK 3ampoca 0 NMpPeICTABJEHHS] TPeIJI0KEeHUS:
[Mpennoxkenne MOIDKHO OBITh MPEACTABICHO Ha
PYCCKOM W/WJIM QHTIIMICKOM SI3bIKAX

Language: The proposal shall be in Russian and/or in
English

Baarwra MPEAJIO0KCHUA: KbIPI'BI3CKHUE COMBI

Currency of quotation: Kyrgyz soms

HJIC n npyrue HaJIoru: rnpu rnojaaye KOMMEPYECKOIro
npeuioxkeHns Heooxoqumo Briounts HJIC u npyrue
HaJIOru

VAT and other taxes: Please include VAT and other
taxes in quotation

3ak/Il0ueHHe KOHTPaKTAa:

[Tpoekt EpiC 3akmtount JforoBop Ha oka3aHue yciyr
C KOHCYJIbTaHTaMH, YbU MMPEAIOKCHUSA COOTBECTCTBYET
TEXHUYECKOM 3aJaHHIO HIDKE.

Contract Mechanism:

The EpiC Project expects to award Service
Agreements to the responsive consultants whose
quotes best meet the below terms of references.

TEXHUYECKOE 3A/IAHUE

OIIMCAHMUE ITPOEKTA

[Tpoekt «JlocTmxkenue 1eneid uw moxmnepkanwe snuaemudeckoro koutpons (EpiC)» — »ato
BOCBMIJICTHUN T00anbHBIN mpoekT (2019-2027 rr.), dunancupyembrii UpesBbIUaliHBIM ITUTAHOM
npesunenta CIIA no 6oprde co CITNJom (PEPFAR) u ArenrctBom CIHIA 1o MexayHapOaHOMY
pazeututo (USAID), HampaBieH Ha JDOCTHXKEHHUE W TOJIepKaHUE KOHTPOJsl Haj snuaemuein BUY.
[IpoekT Takke HCMIONb3YyeT CBOIO HMHPPACTPYKTYpy U MapTHEPCTBO MJSl PEIICHUS JPYrux
MIPUOPUTETHBIX 3aJa4y OOIIECTBEHHOI'O 3JPAaBOOXPAHEHHUS, BKIOYas I00albHYI0 0€30MacHOCTh B

obnactu 3npaBooxpanenus (GHS).

ITpoext EpiC B KbIipreizckoii PecnyOnmuke paGoTaeT kKak uyepe3 CTPATErHYECKyH0 M TEXHUUYECKYIO
MOMOIIb, TaK U Yepe3 AudepeHIupoBaHHOE MIPEIOCTABICHUE YCIYT, YTOOBI IPEOA0IETh Oapbephl Ha
nyTd K 95-95-95 u coneiicTBoBaTh CaMOCTOSATEILHOMY yIIpaBiieHH0 HanmoHnanbsHOM nporpaMMon 1o
BUY nytém ymydimienus BoisBieHus ciaydaes BUY, nporpamm npoduiakTHKU U JIEYSHHS], a TaKKe
nojaBlieHusl BUpycHou Harpys3ku. Kpome toro, mpoektr EpiC Taike mperocTaBiseT TEXHHUYECKYIO

InoMoumb Jjid  YKPCIJICHHUA

CHUCTEM 06H16CTB6HHOFO

3apaBooxpaHeHuss i d3(pPeKTUBHOM

HpO(bHHaKTHKH, BBIABJICHUA U pCarupOBaHUs Ha I/IH(I)GKLII/IOHHLIG 336OHCBaHI/I5{, OIIHUpasiACh HA IHI/IPOKI/Iﬁ

OIIBIT U CYIIECCTBYOIINEC BO3MOKHOCTH.

Llenn mpoexra:

1. JlocTwkeHne u MpOoJOJKEHHE MEpP 10 KOHTpouno snuaeMun BMY cpenn B3pocCibIX My»K4MH,
»keHuH, U [II'H k10 Haxonurted B rpymnme pucka.

2. JlocTu>keHHe U MPOAOIIKEHUE Mep 1o KoHTpouto anuaemun BUY cpenu KT'H.

3. VYnyduieHue ympaBieHUS TporpamMmMaMM (BKJIOYas MeEAUKO-MH(OPMAIMOHHBIE CHCTEMBI

(MUC) wu wuHbOpMALIMOHHBIE CUCTEMBI

YHOpaBJICHHUA YCJIIOBCUCCKMMU pECypCaMH B

3npaBooxpaneHnu (MCYUP3) u ¢puHaHCOBBIE CUCTEMBI ISl JOCTHKEHUS U MPOJIOJDKEHUS Mep

10 KOHTPOJIr0 3nuaemun BHUY.

4. Tlopnepxkka mpoliecca nepenadyu MpsiMoro (MHAHCHPOBAHUS M peau3allii PaBOMOYHBIM
MecTHbIM naptHépam i goctmxkenus nenu PEPFAR, mpenycmarpusaroment k 2020 roxgy

2




Bbiienenue 70% puHaHCHPOBAHUS MECTHBIM MAPTHEPAM.

OIINCAHHUE JAEATEJBHOCTH
Hacrosiee Texunueckoe 3ajlaHue COCTaBJICHO JUIsi MECTHBIX KCIIEpTOB 10 yciayram o BUY na 6aze

OpraHM3anuii coodIecTBa, KOTOpble OyAyT peaan30BaTh HIDKEIEPEUHCICHHBIC 33/1a4l B MEPUOJ C
sIHBaps 10 ceHTsA0pb 2025 1.

Ne | HaumeHnoBanue PoJsin u ob6s13anHOCTH:

.11 | NO3ULIMH IKCIepPTa

1 Okcneptsl 1o yeayram | 1. U3yuenne wu  geranbHbli  aHanmu3  jgaHHbix  HIIO  mo
TECTUPOBAHUS u TECTUPOBAHUIO M BBIABICHUIO HOBBIX ciydaeB BHUY 3a
BBISIBJICHUS HOBBIX MPOLUTBIA MPOEKTHBIM T0J Ha OCHOBAaHUM HMIKECIIETYIOIINX
ciyyaes BUY Ha 6aze JIOKYMEHTOB, MPeA0CTaBIeHHbIX MpoekToM EpiC:
coo0recTBa * exeMecsuHbIX TpeH10B [IpoexTa EpiC;

* aHaJM3a JaHHBIX 110 BBIABIEHHBIM cIy»)0b1 BUY B pa3OuBke
10 KOJIaM, pailoHam, | T.1.;

* rpadukoB ¢ pe3yiabTaTaMH B pa30OMBKE IO MOJy, BO3PACTY,
KkitoueBbIM rpymina Hacenenus (KI'H).

2. IloarotoBka u oOcyxnenue ¢ xkomangamu HIIO Haxomok u
BBIBOJOB Ha OCHOBAaHMH aHaian3a naHHbIX., CoBmectHas ¢ HIIO
pa3paboTKa TUTaHBl JCHCTBUUA MO YJIYUIIEHHIO TOKaszaTesen
IPOEKTa, BKJIOYas YCHENIHbIE METOAbI\UHTEPBEHIIUH U3
IIPaKTHUKH JKCIIEPTa;

3. OkazaHue MNOMOIIb B peaM3alii IUJIAHOB JICUCTBUM IO
YIIYULIEHUIO [TOKa3aTesIel M0 MPUBJICUYEHNUIO HOBBIX KIIMEHTOB,
BbIxoly Ha HoBble KI'H, Tem campiM yBenumueHue crpoca Ha
camortectupoBanue Ha BUUY u BbisiBiIeHHE HOBBIX cityyaeB BIY;

4. YyacTue B  €XKEHENEIbHBIX BCTPEYaxX COBMECTHO C
Koopmunaropamu HIIO u PaBubimMu HaBuraropamu (PH) mns
o0CyXIeHUS aHanu3a TEKyIlen CUTYallUH o
CaMOTECTUPOBAHUIO U BBISBICHUIO HOBBbIX ciaydaeB BUY Ha
OCHOBAHUU €XKEHEAEIBHOI0 KAJIbKYJIATOpa pe3yJbTaTUBHOCTU
HIIO JUTSt 00CyXIeHHS YCIIEXOB, TPYAHOCTEH,
3aIUIAHUPOBAHHBIX U BBIITOJIHEHHBIX LI€JIEH 110 TECTUPOBAHUIO U
BBISIBIICHUIO M YETKUMU TUTAHAMU JJIs1 PELICHUs] TPYIHOCTEN U
BBITIOJIHEHHSI €XKEHEIETbHBIX HHIUKATOPOB;

5. Yyactue B ayTpuu  BBIXOJAX/Bhl€3Aax B  JpYyrue
pailoHbI/TOKAlMK ISl OKa3aHHUS TIOMOIIM M TPEIOCTaBICHUS
ycnyr npoekta EpiC knmueHTam, B TOM 4YMCI€ MIPH BBISIBICHUU
npobenoB B pabore PH okazate cynepBusuio;

6. IIpenocraBnate o6patHyto cBsa3b Koopnunaropam HI1O, PH no
pe3ynbTataM ayTphd BBIXOJOB\BBIE3JIOB C YyKa3aHUEM, UTO
MOJYYHIIOCH XOPOIIIO, YTO HEOOXOAUMO YITyUIIIHTh;

7. IIpu HeoOxoaumoctH, o 3anpocy HIIO, npoBoauTk ceccuu no
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noBbIIeHNIO ToTeHurana PH o Bonpocam KOHCYIIbTHpOBaHUS
Ha BHNY nocpenctBoM HMHAMBUAYAIbHBIX OOCYXIACHUM, WU
NPAaKTUYECKUX Pa300POB PA3TUIHBIX KEHCOB.

. IlpenocraBiasaTeh OTUETHI 00 OKa3aHHBIX KOHCYJIbTAllMOHHBIX

yCIIyrax, BKJIFOYAIOIIHUE BCE 3aIJIJaHUPOBAHHBIE U BHITIOJIHEHHBIE
MEPOTIPUSTHS, YCHEXU M CIOKHOCTH, HAXOJKH, IPOOEIHI,
BBIBOJIBI U PEKOMEHJAIIUH.

DKCIepTsl 10 ycayram
COLIMAJILHOTO

COTIPOBOXICHUS (KEHC
MEHEIDKMEHT) JIIOJIEH,
xuBynux ¢ BHY
(JDKB) Ha  Oaze
coo01ecTBa

OOyuars PH HaBbIKaM KOHCYJIBTUPOBAHHUS 10 BOIIPOCAM KU3HU
¢ BUY, npunstus cratyca, n1e4eHus, (Hauajao, BO3BpPAICHUE),
MIPUBEPKEHHOCTH, BUPYCHOW CYNPECCHH U T. [I.

. IlpoBonute oOyuenue PH Ha pabouem mecte 1o mporpamme

COLIMAJILHOTO COMPOBOXKICHUS (KeC MEHEIKMEHT) B paMKax
npoekta EpiC ans ganpHeimieil caMoCTOSATENbHON paldoThHI C
JDKB u Benenuro no kackany ycayr BUY.

. IlpoBonute oOyuenue PH HaBblkaM KOHCYJIbTUPOBaHUS IO

BOIIpOCaM HWnunexcuoro TECTUPOBAHUS coOmogas
MHUHUMaJbHBIE  CTAaHAApTHl  0OE30MacHOr0 W JTUYHOTO
WHJICKCHOTO TECTUPOBAHHUS, BKJIIOYas BOIPOCHI HACUIIMS,
WHCTPYMEHTHI OKa3aHUsI MEPBOM MCUXOJOTHYECKOW MOMOIIN
LIVES, u T.1.

. YJacTBOBaThL B CXKCHCACIbHBIX BCTpEYaX COBMECTHO C

Koopmunaropamu HIIO w PH gns oOcyxnenus aHamm3za
Tekymen cutyaruu mo padore ¢ JDKB u mogxony UuHnekcHoe
TECTUPOBAHUE.

. O6byuats PH anamm3zy curyanmuu mno JDKB wu momxomy

NHpnekcHoe TeCTUpOBAHME ISl JaJIbHEUIIEH CaMOCTOSITETbHOM
pabotsl (JDKB Ha neyeHun\HE HaA JICUCHHUH, TOCTHT\HE JOCTHUT
BH, npemioxkeHo\He MPEAIOKEHO TECTHPOBAHUE MApTHEPOB,
HAIITA ¥ IIPOTECTUPOBAIIHU M T.]1.)

. IIpenocraBnsate obOpatHyro cBsizb Koopamnaropam HIIO 1o

HEO0OXOMMOCTH yIIyqIIeHHs \y CUIICHUS CBOMX
HABBIKOB\HAMPaBJIEHUH 1O  MpPOrpaMMe  COIHAJIBLHOTO
COTIPOBOXKJCHHSI, KOHCYJIbTUPOBaHUSA M moaxony MHiexcHoe
TECTHUPOBAHUE.

. Hpe):[OCTaBHHTB oTY€THI 00 OKa3aHHBIX KOHCYJIbTAllTUOHHBIX

yciyrax, BKIHOYAOIUE BCC 3aIIJIAHUPOBAHHBIC Y BBIIIOJIHCHHBIC
MEpONpUATHA, YCICXHU U CJIOXHOCTHU, HAXOIKH, Hp06eHBI,
BBIBOJIbI U pPCKOMCHIAIINU.

DKCTEpTHI 10 yCcIayram
JTOKOHTaKTHON

npodurakTuku (JIKIT)
BHUY Ha baze

coo011ecTBa.

N3yuenne n ananu3 paanHbix HITO mo HeraTMBHOMY Kackanmy

BUY (mo JKII) 3a npouutslif MpoeKTHBIM IoA Ha OCHOBAaHUHU

HUDKECIEAYIOIUX JOKYMEHTOB:

* exeMecsuHbIX TpeHa0B [Ipoekra EpiC;

e aHanm3a JAaHHbIX cnyx0b1 BUY no noakmouénnsim k JKI;

* rpadukos no JIKII B pa3buske no noxy, Bospacry, KI'H;

* npuumHbl oTkaza oT JKII Ha ocHOBaHMM €KEMECSIYHBIX
kanbKyssaropos HITO.
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2. lloxroroBka u obcyxnenue ¢ komanaamu HIIO Haxomok u
BHIBOJIOB HA OCHOBAHMM aHaJM3a JAHHBIX, OOCYXIEHUE
CJIO’KHOCTEH/TPYIHOCTEH O BOIPOCAM KOHCYJIBTHPOBAHUS HA
JKII, npeioxenuii yciryru, otkasos or JIKII u noaxnrodeHus
Ha JIKII.

3. Jlenutbcsl  yCHEIIHBIM  OINBITOM  CO3JaHUsl  cOopoca U
nonkmouenuss Kk  JKII wu  obOcyxneHne BO3MOXKHOCTU
MMILIEMEHTAIIUH.

4. Oka3zaHue oMoy B peanuzanuu miaHoB aeiicteuit HITO ans
yIy4lICHUs TOKa3aTeied M0 MPHUBICYCHUIO\[TOJKITIOUCHHIO
kimenToB Kk JIKII.

5. Yyactne B ©XKEHENENbHBIX BCTPEYaX COBMECTHO C
Koopmunaropamu HIIO u PH nns obcyxnaenus anamuza
TEeKylIed CHUTyallid TIO0 KOJUYECTBY MPOTECTUPOBAHHBIX
KJIMEHTOB, Tpemioxkenud ycayru [KII, otkazoB ot HAKII u
pa3paboTKe JambHEUIIUX JEUCTBUH, YTOOBI aJpecoBaTh
MPUYMHBI OTKa3za, nmoakmoueHudt Ha JKII nns oOcyxaenus
YCIEXOB, TPYAHOCTEH, 3allJIAHUPOBAHHBIX W BBHITIOJHEHHBIX
nesned mo konnvectBy noAkimiou€éHHbIXx Ha JKII ¢ yérknmm
IJIaHAaMU ISl PEUIeHUs  TPYIHOCTEH ¥ BBIMIOJHEHUS
€XKEHEICIbHBIX UHINKATOPOB.

6. Yuactne B ayTpud  BBIXOJAaX/Bble3aXx B  JIpyTHE
palloHbBI/JOKAMK 1711 OKA3aHUS TMOMOILM U PacHpOCTpaHEHUs
nHdopmaruu o JIKII cpenu xiameHToB, compoBokaeHus B O3
st noakroueHus Ha JIKTI, a Taxoke, mpu BBISIBIIGHUH MPOOETTIOB
B pabore PH oka3are Ha MecTe CynepBHU3HIO.

7. llpenoctaBnenue obpatHoi cBsizu Koopmunaropam HITO, PH
0 pe3yJbTaTaM ayTpud BbIXOJOB\BBIE3JIOB C YKa3aHHEM, UTO
MOJIyYHJIOCh XOPOUIO, YTO HEOOXOAUMO YIYUIIHUTh.

8. 1o 3anpocy HIIO mpoBoAUTH, MEpPONPHUATHS MO MOBBIILICHUIO
noteHimana PH 1o Bompocam  yiydiieHHss HaBBIKOB
KOHCyJbTHpoBaHus 1o Bompocam JIKII, mocpeacTtBom
UHAUBUAYAIbHBIX OOCYXICHUM, WU MPAKTHUYECKUX pa30opoB
pa3IMYHBIX KEICOB.

9. IlpenoctaBiasaTh OTYETHI 00 OKa3aHHBIX KOHCYJIBTAI[MOHHBIX
yClIyrax, BKJIFOUAIOIINE BCE 3aINIAHUPOBAHHBIE U BHIITOJTHEHHbBIE
MEPOMPUATHS, YCHEXH M CIOKHOCTH, HAaXOJKH, MPOOEIHI,
BBIBO/Ibl U PEKOMEHIALIUU.

KomangecTBO BOBIEKaeMBIX OKCIICPTOB U KOJIMYCCTBO JHEeH 6y,Z[CT YTOYHCHO OOIIOJHUTECIIBHO.



TERMS OF REFERENCE

PROJECT DESCRIPTION

The Meeting Targets and Maintaining Epidemic Control (EpiC), an eight-year global project (2019—
2027) funded by the U.S. President’s Emergency Plan for AIDS Relief (PEPFAR) and the U.S. Agency
for International Development (USAID), is dedicated to achieving and maintaining HIV epidemic
control. The project also leverages its infrastructure and partnerships to address other priority public
health challenges, including global health security (GHS).

The EpiC Kyrgyz Republic project works through both strategic and technical assistance (TA) and
differentiated service delivery (DSD) to break through barriers to 95-95-95 and promote self-reliant
management of the National HIV Program by improving HIV case finding, prevention and treatment
programming, and viral load suppression. Additionally, the EpiC project also provides TA to help
strengthen the public health systems to effectively prevent, detect, and respond to infectious diseases,
building on broad experiences and existing capabilities.

Project goals
1. Attain and maintain HIV epidemic control among at-risk adult men, women, and priority
populations (PP).
2. Attain and maintain HIV epidemic control among key populations (KP).
3. Improve program management, health information systems, HRH, and financial systems to
attain and maintain epidemic control.

4. Support the transition of prime funding and implementation to capable local partners to meet
the PEPFAR goal of 70% of funding to local partners.

DESCRIPTION OF ACTIVITIES
The present Terms of Reference have been prepared for local experts on community-based HIV

services, who will be recruited to carry out the below tasks during the period from January to
September 2025.



Name of
position

expert

Roles and responsibilities:

Experts in
community-based
HIV testing and case
finding services.

1.

Review and analyze of NGO data on HIV testing and case findingd for

the last project year, based on the below EpiC project’s documents:

» EpiC Project monthly trends;

* analysis of HIV program data on identified new HIV cases, broken
down by codes, regions, etc.;

 graphs with results broken down by gender, age, and key population
(KP).

. Preparing and discussing with NGO teams findings and conclusions

based on data analysis. Joint development by the NGO of action plans
for  ongoing  project indicators, including  successful
methods/interventions by the expert;

. Providing assistance in implementing action plans in accordance with

the instructions for attracting new clients, reaching new KP, thereby
maximizing the rate of HIV self-testing and identifying new HIV
cases;

. Participate in weekly meetings with NGO Coordinators and Peer

Navigators (PNs) to discuss the ongoing process of self-testing and
identification of new HIV cases based on the NGO weekly
performance calculator to discuss progress, achievement, planned and
achieved testing and identification targets and clear plans for
addressing and achieving weekly indicators;

. Participation in outreach visits/trips to other regions/locations to

provide assistance and services of the EpiC project to clients, including
identifying gaps in the work of the PN using supportive supervision;

. Provide feedback to NGO Coordinators and PNs on the results of

subsequent visits/outings, indicating what went well and what needs
to be improved;

. If necessary, at the request of NGOs, provide capacity strengthening

of PNs on HIV counseling issues through traditional discussions or
practical case studies.

. Provide reports on services provided, including all planned and

completed activities, successes and difficulties, findings, gaps,
conclusions and recommendations.

Experts in
community-based
case  management
services for PLHIV.

Train PNs on counseling on issues of living with HIV, accepting
status, treatment (initiation, relapse), adherence, viral suppression, etc.

. Conduct on-the-job training for PNs using the game-based case

management program within the framework of the EpiC project for
further independent work with PLHIV and guidance on the HIV
service cascade.

. Provide training in PN skills, consultations on index testing issues,

observing minimum standards for safe and this index testing, including
LIVES psychological first aid tools, etc.

. Participate in weekly meetings together with NGO Coordinators and

PNs to discuss and analyze the current situation in working with
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PLHIV and the approach to index development.

. Train PNs in analysis of PLHIV and the Index Testing approach for

further independent work (PLHIV on-site/not on-site, situations
reached/not reached TD, offered/not offered to conduct testing of
partners, found and tested, etc.)

. Provide feedback to NGO Coordinators on the need to

improve/strengthen their skills/directions in the case management
program, consulting and Index Testing approach.

. Provide reports on services provided, including all planned and

completed activities, successes and difficulties, findings, gaps,
conclusions and recommendations.

Experts in
community-based
pre-exposure
prophylaxis (PrEP)
services.

Review and analyze of NGO data on the negative HIV cascade (on

PrEP) for the previous project year based on the below documents:

* EpiC Project monthly trends;

» analysis of the National HIV program data on people enrolled in
PrEP;

» graphs with data on PrEP broken down by gender, age, and group
of primary population;

» Reason for PrEP refusals based on monthly NGO calculators.

. Preparation and discussion with NGO teams of findings and

conclusions for data analysis, discussion of difficulties/challenges in
issues of consultations on PrEP, service offers, refusals from PrEP and
enrollment in PrEP.

. Share successful experiences of promoting and linking to PrEP,

discussions and implementation opportunities.

. Providing assistance in the implementation of the NGOs’ action plans

to improve the indicators of attracting/connecting clients to the PrEP.

. Participation in weekly meetings together with NGO Coordinators and

PNs to discuss the analysis of the current situation regarding the
number of clients tested, PrEP offers, refusals and development of
further actions to address the reasons for refusal, linkage to PrEP,
discuss successes, difficulties, planned and achieved goals regarding
the number of those enrolled in PrEP with clear plans for solving
difficulties and achieving weekly indicators.

Participation in outreach visits/trips to other areas/locations to provide
assistance and disseminate information about PrEP among clients,
support in healthcare facilities to connect to PrEP, and, if gaps in the
work of the PN are identified, provide on-site supervision.

Providing feedback to the NGO Coordinators and PNs on the results
of outreach visits/trips, indicating what went well and what needs to
be improved.

At the request of the NGO, conduct activities to increase the capacity
of the PNs on issues of improving counseling skills on PrEP issues,
through individual discussions or practical analysis of various cases.
Provide reports on the provided counseling services, including all
planned and completed activities, successes and difficulties, findings,
gaps, conclusions and recommendations.




The number of experts involved and the number of days will be further clarified.



