TEXHUYECKOE 3AJIAHUE

HA YCJYTH TPeHepa 1o NPoBeJAeHUI0 TPeHUHTOB 10
OM3HeC-INIAHMPOBAHHUIO 1JIs1 OeHe(pUIITAPOB
NnpoekTa (Bjaageablbl MUKPO-MAaJIbIX
NpeANPHUATHII), ¢ KPATKOCPOYHBIM MEHTOPCKUM
CONPOBOXKIEHHEM B paMKax npoekTa «ConuanbHo-
IKOHOMMYECKOe Pa3BUTHE YSI3BUMbIX
AOMOXO03AHCTBY.

HaumenoBanue opranusamun: O6mectBeHHbI DoHA
FSDS

MecTto peannzanuy KOHTPaKTAa:

1. Tpenunrm Ha  MecTax, C  TIOCIEIYIOIIUM
KPAaTKOCPOYHBIM MEHTOPCKHM COIPOBOXJICHHEM B
CIIEYIOIIMX LEJIEBbIX PETUOHAX MPOCKTA!
Barkenckas obnacte (Kapa-bak, Camapkanuek) — 2
TPEHHHTa;

Jomknocthb: Tpenep / MenTop mo 6usHec
TUIAHUPOBAHUIO.

Cpoxk peamuzanuu T3: 20.02.2025 — 30.03.2025 rr.

YciaoBus peain3anui KOHTPAKTAa

e B KOHTpaxT IOJKHBI OBITH BKIIIOYEHBI BCE PACXOIBI,
CBSI3aHHbBIE C BBINOJHEHUEM TEXHUYECKOIo 3alaHus,
BKJIIOYass aBUAOWJIETHl, TPAHCIOPT, MPOXKHUBAHHE,
MIUTaHUE TPEeHepa.

B cooTtBeTcTBMM C 3akoHOIATENbCTBOM KbIpri3ckoit
PecnyOnuku Bce HaJorm MO HACTOALIEMY JOTOBOPY
CUMTAIOTCS BKIIOYEHHBIMH B CYMMY KOHTpakTa, W
OTBETCTBEHHOCTH TI0 YIUIaTE€ HAJIOTOB, BOZHUKAIOIINX B
CBSI3M C IaHHBIM KOHTPAKTOM, HeceT VcromHuTeNb.

1. OBb OPI'AHU3AIIUU

O® «Driip HHA cacTIHHION  [1eBeJIONMEHT
comwmunc” (Fair and Sustainable Development
Solutions, FSDS) — 510 HEKOMMepueckas opraHu3anys,
ocHoBaHHas B 2014 roxgy B Keipreiscrane, kotopas B
CBOEM  JEATEIBbHOCTH  HUCIOJB3YEeT  PEerhOHaJbHbIN
HNOAXOA ¥ peamu3yeT CBOM IPOTPAMMBI/TIPOCKTHl B
Keipreizcrane, Tamxukucrane u Y3oekucrane. Muccus
O® FSDS 3akimtoyaeTcs B TOBBIIIEHUN YPOBHS JKU3HU
YVSA3BUMBIX  ClIoeB  HacenmeHuss B KeIpreiscrane,
Tamxukucrane U Y30eKucTaHe uepe3 COACHCTBHE HX
COLIMAIBHON UHTETrpalyn U CIpaBEATIMBOTO
9KOHOMHYECKOTO Pa3BUTHSL.

2. IIEJIb TEXHUYECKOI'O 3AJIAHUA:

TERMS OF REFERENCE

for the services of a trainer to conduct trainings on
business planning for the beneficiaries (micro-small
enterprises) of the project, followed by short-term
mentoring support within the framework of the
project “Socio-economic development of vulnerable
households”.

Organization name: Public fund FSDS

Contract place:

1. On-site trainings, followed by short-term
mentoring support in the following target regions:
Batken oblast (Kara-Bak, Samarkandek) — 2
trainings;

Position: Trainer / Mentor on business planning.

ToR duration: 20.02.2025 — 30.03.2025.

Conditions for the implementation of the contract

e The contract must include all costs associated with
the implementation of the technical assignment,
including air tickets, accommodation, meal, travel
costs of expert.

In accordance with the legislation of the Kyrgyz
Republic, all taxes wunder this agreement are
considered included in the amount of the contract, and
the Contractor is responsible for paying taxes arising
from this contract.

1. ABOUT THE ORGANIZATION

Fair and Sustainable Development Solutions (FSDS)
PF is a non-profit organization founded in 2014 in
Kyrgyzstan that uses a regional approach in its
activities and implements its programs / projects in
Kyrgyzstan, Tajikistan and Uzbekistan. The mission of
the PF FSDS is to improve the living standards of
vulnerable groups of the population in Kyrgyzstan,
Tajikistan and Uzbekistan by promoting their social
integration and equitable economic development.

2. OBJECTIVE OF THE TERMS OF
REFERENCE:



OObyuenne OeHepUIMAPOB MpOEKTa (Mallble U CpPeTHHE
OpeanpusTus), OW3HEC IUIAHMPOBAaHUIO MO (opmary
OuW3Hec-IJIaHa, C  MOCICOYIOUIMM  KPaTKOCPOYHBIM
MEHTOPCKHUM COIIPOBOXKACHUEM B nopaboTKe
KHU3HECTIOCOOHBIX OW3HEC TIAHOB [UI PpaCIIUpPEHHS
OusHeca.

3. OBBEM PABOT U O KUJAEMBIE
PE3YJIBTATBI

KoMrmuiekc BBITIOTHEHHBIX pa0OT JOJKEH BKIIOYATh
CJICTYIOIINE ATAMBl PAOOTHI:

o IloaroroBka kK NMPOBCACHUIO TPDEHUHTOB:

- H3yyenwue cyuiecTBYOIUX yUYeOHBIX MaTepHaIOB
U DPYKOBOJCTB IO OWM3HEC IUIAHUPOBAHHIO TIO
¢opmary Ousnec tuaHa. [IpuMepbl OTAEIBHBIX
y4eOHBIX IporpamMm U ¢GopMaToB OM3HEC IJIAHOB
OymyT MIPEIOCTaBIICHBI 3aKa3unKoM
JOTOJTHUTENBHO.

- PazpaboraTh TPEHHHTOBBIM MOIYJb C YICTOM
0CcOOEHHOCTEH M XapaKTePUCTHK OcHe(pUIHapoB
NPOCKTa Ha KBIPIBI3CKOM U PYCCKOM  SI3BIKE
(ABYSI3BIYHBIN OUH TPEHUHTOBBIA MOIYJIb).

- CrpyKTypa TPEeHHHTOBOTO MOAYJIS AOJKHA OBITh
BBICTPOCHA CIIEAYIOIUM 00pa3oM:

- Memoouueckoe nocobue 011 mpeHepa,
codepoicawjee onucauue NPoOSPaAMMbL MpeHuH2d,
yeau u oocudaemvie pe3yibmamvl, Memoouxa
nposedenus,  QHopmol

Kpumepuu OYyeHKU.

KOHRmMpO.Jisi Kauecmea,

- @opma busnec-niana. Tpenuneosas npocpamma
00JIICHA NAPANIEIbHO BECMUCHL NO  KIIOYEGbIM
memam/pazoenam é hopme OusHec-nAAHA.

- JlopaboTaTh u corjacoBaTh C 3aKa3duWKOM paHee
MPEIOCTABIICHHBIN Kanennapusiit [Tnan
o0y4eHHsT M KpPaTKOCPOYHOTO MEHTOPCKOI0
COIIPOBOK/ICHUSI COTJIACHO YKa3aHHOMY TEPHOAY
B T3 - cpok peann3anyu KOHTPaKTa.

e [IpoBeneHHe TPEHHHIOB B MHJIOTHBIX paiioHax
npoekTa corjacuo Kanennapuomy Ilnany:

- BwmonHenue Bcex 3TamoB paboT W yCIOBUU B
METOANYECKOM ITOCOOUH TPEHEDPY.

- HpOBe,Z[eHI/Ie TPCHUHIOB B MCJCBBIX PEruoHax

IPOEKTA:

bamkenckas  obnacme — 2-x  OHegHbix 2
mpenuHea, 6 Kaxcoom mpeHunee 0o 15-18
VUACMHUKOB,

- HpeIIOCTaBJIeHI/Ie OITMCATCJIBHOI'O OTYCTA.

o  MeHTOpCKAas MOIEPKKA MO COMPOBOKIECHHIO B

Training of project beneficiaries (small and medium-
sized enterprises) in business planning using the
business plan format, followed by short-term mentoring
support in finalizing viable business plans for business
expansion.

3. SCOPE OF WORK AND EXPECTED
RESULTS

The scope of performed work should include the
following stages of work:

e Preparation for trainings:

- Study of existing training materials and manuals
on business planning according to the format of
a business plan. Examples of separate training
programs and business plan formats will be
provided by the Client additionally.

- Develop a training module taking into account
the specifics and characteristics of the project
beneficiaries in Kyrgyz and Russian languages
(bilingual one training module).

- The structure of the training module should be
built as follows:

- Methodological manual  for

containing a description of the

trainers,
training
program, goals and expected results, methods of
implementation, forms of quality control,
evaluation criteria.

- Business plan form. The training program
should be conducted
topics/sections in the form of the business plan.

in parallel on key

- Finalize and agree with the Client a detailed
Calendar Plan for training and short-term
mentoring support in accordance with the period
specified in the statement of work - the duration
of the contract.

e Conducting trainings in pilot areas of the project
according to the Calendar Plan:

- Implementation of all stages of work and
conditions in the methodological manual for
the trainer.

- Conducting trainings in target regions of the
project:

Batken region — a 2-day 2 trainings, each
training has up to 15-18 participants;

- Providing a narrative report.

e Mentoring support in finalizing business plans



J10padoTKe OM3HeC-MJIAHOB OeHe(pUUMAPOB
corjacHo Kanennapuomy Ilnany:

- Tpenepy HEO0XO0JMMO MIPOBEPUTH
pazpaboTaHHbIE OW3HEC-TUTAHBI HA  IPEAMET
HaIU4Yusl HeoOXomauMmoi uHbpopmaiuu B (hopme
Om3HEC IJIaHOB.

- MeHTOpCTBO B MOATOTOBKE MPE3EHTAUUN OU3HEC
unei (KOpoTKoe pe3roMe OU3HEC HIICH).

- [IlpemocraBneHue OMUCATENBHOTO OTYETA C
pEeKOMEHIAIMe 110 KKA0MY OHU3HEC-TUTaHy.

KoHconupanua W mpeaocTaBjeHHMe  Bcex
pa3paboTaHHBLIX B Xode BbINOJHeHus T3
JOKYMEHTOB, BKJIIOYas MeToauyeckoe mnocooue,
KOTOPOE COAEeP:KUT (POPMY ONHMCATEIBLHOI0 0TYETA
TpeHepa.

. JPYI'HE YCJIOBUA 110 PA3JEJLY OBBEM
PABOT U O)KUJAEMBIE PE3YJIBTATBI

JlomoTHEeHUsT WITM U3MEHEHUS B ONIMCAHHOMY BBIIIIC
00beMy paboT Wil 0TOOpaKeHHE APYTHUX aCIEKTOB,
W3BECTHBIX HCIIONHHUTENIO, OyIyT COTJIaCOBaHBI WU
YTBEpXKICHBI B  paboueM TOpAIKE B  XOJE
WCTIOJIHEHUS JAHHOTO TeXHN4IecKoro 3a/laHusl.

. KBAIMOUKAIIMOHHLIE TPEBOBAHUA

3asBuTENH JOJDKEeH (a) COOTBETCTBOBATb
CIIEAYIOIINM TpeOOBAHUSM U BIAACTB!
e OOpazoBaHue B cdepe SKOHOMHUYECKHX HAyK U
On3Hec-aIMUHUCTPUPOBAHUE U MApKETHHTA.
e OminMuHble 3HaHUS B 00JacTH  pa3BUTHSA
HpeANPUHUMATEIECKIX HAaBBIKOB.
e HaBplkm u ombIT paboTel B  NPOBEACHUU

TPEHHHTOB MO  HampaBleHHI0O  OW3Hec-
[JTAaHUPOBAHHE.

e OOwmMpHBIE 3HAaHUS  LEJEBBIX  PErHOHOB
IIPOEKTA.

e JIponeMOHCTPUPOBAHHBINA BBICOKMH YPOBEHB
npoeccHoHaI3Ma M CIIOCOOHOCTh paboTaTh
CaMOCTOSITETFHO W B CJOXHBIX CUTYallUsiX B
C)KaTble CPOKH.

e OTmiMYHbIE KOMMYHHMKATHBHBIC M ITHCbMCHHBIC
3HaHUS PYCCKOTO H KBIPTBI3CKOTO SI3BIKOB,
SIBIIIETCS] 00S3aTEIBHBIM.

e OmnbIT npoBencHUs (acCWIMTAIMA TPSCHUHIOB H
CEMUHAPOB (SBIISICTCS MMPEUMYIIIECTBOM).

MNPOLECC U CPOKHA NIOJAYH 3ASABOK

3asBKH IIPUHUMAKOTCA oT YaCTHBIX JINII,
UHAUBUAYAJIBHO U B KOMaHJC. 3aI/IHTepeCOBaHHBI€
Jiniia AOOJDKHBI NPCAOCTaBUTHL CBOIO 3asBKY YCPE3
OJICKTPOHHYIO IIOYTYy, YKa3daB B TCMC IIMCbMa

for business expansion according to the
Calendar Plan:

- The trainer needs to check the developed
business plans to ensure that the necessary
information is available in the business plan
form.

- Mentoring in the preparation of presentations of
business ideas (short pitching of business ideas).

- Providing a narrative report with
recommendations for every business-plan.

Consolidation and provision of all documents
developed during the implementation of the
technical assignment, including a
methodological manual, which contains the
form of a descriptive report of the trainer.

OTHER CONDITIONS FOR THE SECTION

SCOPE OF WORK AND EXPECTED

RESULTS

Additions or changes to the above scope of work,
or mapping of other aspects known to the
contractor, will be agreed and approved on a
routine basis during the execution of this Terms of
Reference.

. QUALIFICATION REQUIREMENTS

The Applicant must (a) meet the following

requirements and possess:

e FEducation in economics
administration and marketing.

e Excellent knowledge in the field of developing
entrepreneurial skills.

o Skills and experience in conducting trainings in
business planning.

o Extensive knowledge of the target regions of the
project.

e Demonstrated high level of professionalism and
ability to work independently and in difficult
situations under tight deadlines.

e Excellent  communicative and  written
knowledge of Russian and Kyrgyz languages is
a must.

e Experience in facilitating trainings and seminars
(is an advantage).

and  business

APPLICATION
DEADLINES

Applications are accepted from individuals,
individually and as a team. Interested parties
should submit their application by e-mail,
indicating «Trainer business planning » in the
subject line. The letter should be sent to the

PROCESS AND



«Tpenep_OusHec maHupoBaHue». [IMCEMO JTOKHO
OBITH OTIIpaBJIeHO Ha anpec: office@fsds.kg

Kpaiianii cpok nmomaun 3asBok: 07 deppanst 2025
3asBKa JOKHA COJCPKATh:

e ConpoBOIUTENBHOE MHCBMO, C YKa3aHHEM
TIepeyHs aHAJIOTUYIHBIX paboT B T3, 3a mocneanue 2
roja.

o  OUHAHCOBOE MPEJIOKEHUE B COMAX.

e KanenmapHplii IUIaH, yKa3aB 3aJladyd COIJIACHO
pazneny 4. T3, KOJIMYECTBO AHEH, CTOMMOCTH 3a
€AVHUILY U CYyMMY.

e Pesrome, SCHO TOKa3bIBAIOLIEE HAIMYUE ¥
3asBUTENsl TPEOYEMOTO OIbITa/IKCIIEPTU3HI.

e JIuceMO O DIPUMEHEHUHM OJJIEKTPOHHOM CcUET

¢daktypsl (OCD).

address: office@fsds.kg

Deadline for applications: 07 February 2025

The application must contain:

e Cover letter indicating a list of similar works
according to the ToR over the past 2 years.

e Financial proposal in soms.

e Schedule plan, indicating tasks according to
section 4 of the ToR, number of days, cost per unit
and total amount.

e A resume clearly showing that the applicant
has the required experience/expertise.

e Letter on the application of electronic invoice
(ED).


mailto:office@fsds.kg
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